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Building reliable, 
scalable cloud 
platforms that 
accelerate safe 
delivery
La Fosse designs, builds and maintains 
secure cloud platforms that enable teams to 
ship changes quickly and operate services 
reliably. We establish landing zones, 
automated delivery pipelines and platform 
guardrails using Infrastructure-as-Code and 
policy-as-code. By embedding observability, 
SLOs and incident automation, we reduce 
manual toil and improve resilience, leaving 
internal teams with repeatable platforms 
they can run and evolve.

Platform foundations
Landing-zone design, secure platform 
patterns and self-service infrastructure 
foundations

Delivery automation
CI/CD pipeline automation, Infrastructure-
as-Code templates and governed release 
workflows

Observability and 
SLOs

End-to-end monitoring, SLO dashboards 
and reliability metrics for service assurance

Reliability enablement
Incident automation, runbooks and 
operational practices to reduce toil and 
downtime
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• Standardised 
cloud platform 
foundations

• Automated 
CI/CD and 
Infrastructure-
as-Code

• Built-in 
reliability, 
observability 
and SLOs

• Self-service 
platforms 
reducing 
operational toil

Assess and design
Assess platform maturity and delivery constraints, and design 

secure landing zones and platform standards
1

Build and automate
Implement Infrastructure-as-Code, CI/CD pipelines, policy-as-

code and self-service tooling
2

Operate and assure
Embed monitoring, alerting, SLOs and incident automation to 

ensure reliable live services
3

Optimise and enable
Reduce toil, improve reliability and transfer capability to internal 

platform and operations teams
4
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Proven public sector impact
La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration 
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using 
automation and DevOps practices.

Secure cloud platform 
delivery at scale

Provided platform and SRE specialists to design and 
operate secure cloud platforms within complex, multi-
supplier government environments.
Outcome: Improved service resilience, stronger 
security controls, and predictable delivery pipelines.

Platform engineering 
and reliability 
enablement

Delivered platform engineering, automation and 
operational uplift to improve deployment reliability 
across critical workforce services.
Outcome: Faster deployments, reduced manual 
effort, and improved platform stability.

Observability and 
reliability uplift

Supported observability implementation, reliability 
metrics and platform standards for nationally critical 
data services.
Outcome: Improved service availability, clearer 
performance insight, and stronger operational 
assurance.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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