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Establishing 
consistent 
governance, 
controls, and 
delivery 
confidence across 
portfolios
La Fosse helps public-sector departments 
establish or mature programme 
management offices, creating a repeatable 
PMO Centre of Excellence that enables 
controlled portfolio delivery. We provide 
governance frameworks, assurance models, 
standard templates, performance insights, 
and training that embeds sustainable 
internal PMO capability and oversight.

Design Portfolio-level governance design aligned 
to recognised delivery frameworks

Compliance
Standardised programme controls, 
reporting, risk, and dependency 
management

Performance insight Assurance and performance insight 
enabling faster portfolio decision-making

Capability building
Internal capability uplift through structured 
training, tooling, and PMO community 
enablement
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• Single accountable 
contact supported by 
structured delivery 
leadership

• Repeatable artefacts 
to improve assurance 
and delivery maturity

• Governance aligned to 
Cabinet Office and 
digital delivery 
standards

• Practitioner-led PMO 
enablement, upskilling 
and guided rollout

Discover and align
Confirm outcomes, governance needs, delivery standards, 

stakeholders, and approval paths
1

Design controls
Co-create governance frameworks, PMO standards, templates, 

and reporting baselines
2

Embed oversight
Deploy PMO experts to run controls, cadence, risk, assurance, and 

portfolio visibility
3

Sustain excellence
Transfer knowledge, strengthen internal ownership, and embed 

continuous improvement
4
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Proven public sector impact
La Fosse helps organisations establish clear, consistent governance across programmes and portfolios. We design and 
operate PMO and Centre of Excellence models that provide visibility, control and assurance over delivery. Our 
approach standardises reporting, risk management and decision-making, improving confidence in outcomes while 
building sustainable in-house governance capability.

PMO governance 
framework design and 
oversight

Established a robust PMO framework to enable 
consistent delivery oversight, risk management, and 
performance reporting across complex portfolios.
Outcome: Improved governance controls, 
standardised reporting, and stronger portfolio 
delivery assurance.

Governance alignment 
and portfolio 
management

Defined and implemented governance processes, PMO 
standards, and delivery templates to improve visibility, 
risk management, and portfolio oversight across digital 
services.
Outcome: Better alignment of project outcomes to 
strategic goals, improved project predictability.

Sustainable PMO 
capability 
development

Developed a Centre of Excellence for PMO to guide 
complex government programmes, embedding a 
sustainable, repeatable governance model for 
continuous delivery improvement.
Outcome: Strengthened internal PMO capabilities, 
faster decision-making, improved portfolio visibility.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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