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Accelerating the 
safe modernisation 
of legacy systems 
to governed cloud 
foundations
La Fosse accelerates cloud migration through a 
structured, factory-based delivery model that 
drives repeatable, high-quality legacy 
modernisation. We diagnose migration readiness, 
map dependencies, plan remediation, and 
execute wave-based migrations, embedding 
modern delivery, automation, and operational 
resilience across public-sector estates.

Migration readiness Migration-readiness and legacy complexity 
baseline creation across systems

Governed migration Dependency mapping, remediation design, 
and wave-planning for governed migration

Repeatable execution Repeatable migration execution supported 
by DevOps and automation practices

Enablement
Embedded internal enablement through 
collaborative planning, learning, and 
oversight
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• Accountable delivery 
coordinating migration 
waves

• Repeatable DevOps, 
dependency, 
remediation, and 
validation artefacts

• Governed wave 
execution, tested 
quality gates, 
structured learning 
loops

• Migration expertise 
spanning cloud 
engineering, data 
flows, and legacy app 
modernisation

Assess and baseline
Analyse legacy estate readiness, dependencies, data flows, and 

migration constraints
1

Design and plan waves
Define remediation, packaging, sequencing, automation 

blueprints and wave plan
2

Migrate and modernise
Execute controlled migration waves, validate quality, minimise 

downtime and defects
3

Measure and improve
Track velocity, defects, assurance outcomes and embed 

repeatable migration learning
4
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Proven public sector impact
La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration 
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using 
automation and DevOps practices.

Modernisation delivery 
within secure 
environments

Cloud and modernisation to support the migration and 
uplift of legacy systems within secure, multi-supplier 
government programmes.
Outcome: Improved delivery consistency, reduced 
technical debt, and strengthened operational 
resilience.

Wave-based migration 
and legacy 
modernisation

Delivered controlled migration and modernisation 
activity to stabilise and improve complex legacy systems 
supporting critical workforce services.
Outcome: Reduced operational risk, improved 
platform stability, and increased confidence in future 
cloud adoption.

Dependency mapping 
and migration 
readiness

Large-scale migration planning through dependency 
analysis, readiness assessments, and remediation 
planning across a complex data and application estate.
Outcome: Clear migration roadmap, reduced 
migration risk, and improved assurance for nationally 
critical services.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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