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Al and Data
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La Fosse Capability



Turning Al and
data innovation
iInto measurable
public service
outcomes

La Fosse establishes Al and Data Innovation
Labs to help organisations explore, prototype
and scale Al and data-driven solutions safely.
We combine experimentation, responsible-Al
governance and delivery expertise to
accelerate proof-of-value, build internal
capability and ensure innovation translates
into real, measurable service outcomes.

Qi Selutions

Innovation discovery
and prioritisation

Rapid prototyping and
experimentation

Responsible Al
governance

Capability transfer and
scale-up

Identifying high-value Al and data
opportunities

Proof-of-value delivery in controlled
environments

Ethical, transparent and accountable Al
practices

Embedding skills and pathways to
production




Al and data
innovation discovery ldentify high-impact Al and data use cases and success measures
workshops

Rapid prototyping
and proof-of-value
delivery

Prototype and validate

Develop proof-of-value models in secure experimentation
environments

Responsible Al
frameworks and

governance Govern and refine

Apply responsible-Al controls, assurance and performance
monitoring

Knowledge transfer
and internal

capability uplift Scale and embed

Prepare successful solutions for production and transfer
capability
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Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.

(| golutions

Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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