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Delivering
trusted, timely
data insight to
support evidence-
based decisions

La Fosse designs and delivers modern data
platforms and analytics capabilities that
enable organisations to collect, process and
analyse data at scale. We support the full
lifecycle from data architecture and pipeline
design to reporting and visualisation. Our
approach embeds governance and quality
controls to ensure data is trusted, reusable
and aligned to organisational and policy
objectives.

Solutions

Modern data

platforms

Analytics and BI

Data quality and

governance

Al-ready foundations

Cloud-native data warehouses and
lakehouse architectures

Dashboards and reporting for operational
and strategic insight

Controls to ensure accuracy, lineage and
reuse

Structured, well-governed data supporting
advanced analytics




Data platform

architecture and Understand data sources, user needs, quality issues and
design reporting requirements

Automated data

lrlges.':tlon and Design and build
plpellnes Design data models, pipelines and platform architecture
Analytics,
dashboards and
reporting Deliver insight
Develop dashboards, analytics and reporting aligned to user
needs

Data quality and
governance
controls

Govern and enable

Embed quality controls, governance processes and knowledge
transfer
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Proven public sector impact

La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using

automation and DevOps practices.

National data platform

and analytics delivery

Operational analytics
and reporting
enablement

Privileged access and
security control
implementation
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Professionals

Supported the design and delivery of data platforms and
analytics capabilities underpinning nationally significant
data services.

Outcome: Trusted, timely insight, improved data
reuse and stronger analytical capability.

Delivered data and reporting specialists to improve
operational insight across high-volume case and service
data.

Outcome: Reduced reporting time, improved data
consistency and better decision-making.

Provided data platform and analytics expertise to
improve reporting, visibility and operational insight.
Outcome: Faster access to management information
and improved confidence in data-driven decisions.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.
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Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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