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as-Code Enablement



2

Embedding 
security and 
compliance 
directly into 
digital delivery 
pipelines
La Fosse helps organisations integrate 
security and compliance into software 
delivery using DevSecOps and policy-as-code 
practices. We design secure CI/CD pipelines, 
embed automated testing and controls, and 
implement reusable policy frameworks. Our 
approach enables teams to release software 
faster while meeting assurance, audit and 
regulatory requirements through consistent, 
repeatable controls.

Secure delivery 
pipelines

Security controls integrated directly into 
CI/CD workflows

Policy-as-code Automated enforcement of standards and 
compliance rules

Automated testing 
and assurance

Static, dynamic and dependency scanning 
built into delivery

Repeatable 
governance

Templates and controls supporting audit 
and assurance needs
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• Secure CI/CD 
pipeline design

• Automated 
security and 
compliance 
controls

• Policy-as-code 
implementation

• Developer 
enablement and 
assurance

Assess and design
Review delivery pipelines, security risks and compliance 

requirements
1

Embed and automate
Integrate security testing, controls and policy-as-code into 

pipelines
2

Enforce and assure
Apply automated checks, reporting and evidence generation3

Enable and optimise
Provide templates, training and guidance for sustainable secure 

delivery
4
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Proven public sector impact
La Fosse embeds security into delivery by automating controls and policies within development pipelines. We help 
organisations reduce risk and improve compliance without slowing delivery, ensuring secure-by-design practices are 
consistently applied.

Secure delivery 
enablement in 
operational services

Delivered DevSecOps support to embed automated 
testing and security controls into live service delivery.
Outcome: Faster secure releases, reduced manual 
checks and increased delivery confidence.

Security automation 
and assurance uplift

Supported the integration of automated security 
controls and assurance reporting within data and 
analytics delivery pipelines.
Outcome: Improved auditability, fewer release 
defects and stronger security assurance.

Secure delivery 
pipeline enablement

Provided DevSecOps and security-automation expertise 
within secure, multi-supplier government programmes.
Outcome: Improved compliance, reduced security 
risk and faster, more predictable releases.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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