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Reducing carbon 
impact while 
improving 
efficiency across 
IT and cloud 
estates
La Fosse helps public sector organisations 
measure, reduce and manage the 
environmental impact of IT and cloud 
services. We assess carbon emissions across 
infrastructure and workloads, define 
sustainable architecture and optimisation 
plans, and embed reporting aligned to PPN 
06/21 and wider ESG obligations. Our 
approach links sustainability outcomes 
directly to cost efficiency and operational 
performance.

Carbon measurement 
and baselining

Establishing visibility of emissions across IT 
and cloud services

Sustainable 
architecture design

Optimising workloads, platforms and usage 
patterns

Optimisation and 
reduction initiatives

Reducing waste, idle capacity and 
inefficient consumption

Reporting and 
compliance

Dashboards and reporting aligned to 
government sustainability standards
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• IT and cloud carbon 
footprint assessment

• Sustainable 
architecture and 
workload 
optimisation

• Carbon and cost 
reporting 
dashboards

• Governance aligned 
to PPN 06/21 and 
ESG

Measure and baseline
Assess current IT and cloud emissions, usage and inefficiencies1

Design optimisation strategy
Define reduction initiatives, sustainable architectures and 

priorities
2

Implement and optimise
Execute workload optimisation and efficiency improvements3

Report and embed
Embed ongoing measurement, reporting and sustainability 

governance
4
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Proven public sector impact
La Fosse enables organisations to reduce the environmental impact of digital services while improving cost efficiency. 
We provide practical, measurable approaches to sustainability that align carbon reduction with operational and 
financial outcomes.

Sustainable cloud 
optimisation for public 
services

Supported cloud and digital initiatives with a focus on 
efficiency, optimisation and governance.
Outcome: Improved cost and usage visibility, 
supporting sustainability and value-for-money 
objectives.

Sustainability-aligned 
digital operations

Supported digital and data initiatives improving 
efficiency across operational estates.
Outcome: Reduced waste, improved resource 
utilisation and stronger sustainability insight.

Data-driven 
operational efficiency

Delivered analytics capability supporting insight into 
operational performance and resource usage.
Outcome: Better visibility of consumption, enabling 
informed optimisation decisions.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.



Thank you
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