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EDGEBITS PROVIDING CONSULTING AND SUPPORT TO MEET YOUR 
DIGITAL SERVICE NEEDS 

  
OUR SERVICES 
 
CONSULTANCY & SUPPORT 

EDGEBITS offers support to diverse 

healthcare and other public sector 

organisations to successfully deliver 

extensive strategic and business transformation 

programmes. 

We are dedicated to delivering quality and 

success in partnership with our clients. Our 

principles of building long term relationships, 

listening carefully to clients’ needs and 

delivering on our promises are fundamental to 

the way we work.  

We begin by clearly understanding priorities 

and challenges and then guiding clients so that 

they can prioritise resources effectively and 

ensure that investment remains tightly aligned 

to business goals. 

Our team invests time with key stakeholders to 

build a tailored strategy, one that works for you 

and is achievable within your available 

resources and delivers the most for your 

business. 

We facilitate and collaborate with clinicians and 

stakeholders across organisations to deliver 

effective and innovative service development 

and redesign, business transformation and the 

realisation of organisational strategic and 

commercial ambitions. 

 

 

 
PROFESSIONAL SERVICES  

Our comprehensive range of professional 

services combine best practice with 

commercial pragmatism. They are designed 

to work with clients, supporting them to achieve their 

business goals and to create value for their 

organisation. We enable our clients to increase 

productivity, accelerate growth and deliver 

outstanding user experiences. 

 

DIGITAL & IT Services 
We support, facilitate, and enable our 

clients to achieve success in delivering 

complex and robust IT solutions by 

combining industry know how with our pragmatic 

and outcome driven methodology. 

 

EDGEBITS has extensive experience of undertaking 

business analysis and delivering change and 

innovation through technology. Our fully 

configurable mobile print application (EDGEPRINT) 

was developed by our team in response to the 

mobile working needs of primary care and the 

delivery of efficient and effective patient care. 

 

We successfully developed and delivered digital 

transformation for a large number of NHS trusts. 

Our team employed the latest digital technologies 

to transform care and to improve health outcomes. 

We have the capacity and expertise to implement 

emerging digital technologies and to support you 

to achieve your digital agenda.  



 
 

 

BENEFITS OF WORKING 
WITH US 

Flexible and Fully Scalable Delivery Models: 

We have a highly experienced and knowledgeable 

team that can be scaled and adapted to meet 

your project and organisational needs. We have 

the capacity and capability to effectively manage 

and successfully deliver large scale and complex 

projects and programmes. We aim to deliver 

solutions that meet current needs and provide a 

platform for future developments. 

 

Extensive Experience: Our company has 

over 20 years’ experience of Specialist NHS 

Information Technology Solutions and of 

providing Health Planning and Development 

Consultancy and Support. We have achieved 

large scale and radical digital upgrades for 

NHS trusts including CCGs, community health 

services and Acute Hospital Trusts. Our team 

has supported more than 500 GP practices 

across the country with digital transformation 

of the GP IT Estate. We also have wide 

ranging experience of developing and 

delivering clinical service reviews and service 

redesign. 

 

Stakeholder Management: We engage with all 

stakeholders to understand key requirements, 

potential enablers, and opportunities as well as the 

challenges likely to impact on time and cost-

effective service delivery. Our successful 

stakeholder engagement approach includes 

managing expectations and building, maintaining, 

and coordinating effective relationships between all 

parties from the frontline to the C-Suite.  

 

 

 

 

 

 

Bespoke Project and Programme Management: 

Industry standards and best practice 

methodologies are applied to all 

project/programmes undertaken on behalf of our 

clients. Our flexible approach ensures delivery of 

tailor-made options that support our clients’ 

projects and programmes whilst expertly balancing 

transformation and ‘business as usual’ priorities. 

Our team is able to rapidly identify our clients’ 

business requirements and to mobilise at pace and 

to achieve effective end-to-end delivery and full 

lifecycle project management.   

 

Responsive: We work collaboratively with our 

clients, their team, and their stakeholders to identify 

the solutions that will best meet their needs. 

Effective business analysis and requirements 

gathering are essential for the delivery of quality 

and financially viable customer solutions. We have 

an adaptable and solution focussed approach to 

problem solving. Our team recently developed 

EDGEPRINT, a fully configurable mobile print 

application, in direct response to the needs of 

primary care clinicians for a true mobile working 

solution across the GP IT Estate.  

 

Value for Money: Our approach provides a flexible 

pricing model driving competitive pricing whilst 

avoiding a ‘one size fits all’ approach. We can 

facilitate the use of Time and Materials or Fixed Cost 

Pricing models to meet our clients’ needs and to 

ensure that our service provides both quality and 

value for money. 

 

 



 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ABOUT US 

EDGEBITS has a well-established reputation 

within the healthcare and public sectors. We 

have extensive experience of successfully 

developing and delivering effective projects 

and programmes, infrastructure and other IT 

strategies and digital solutions. 

 

Our profound understanding of the technical 

and business needs of the sectors has 

enabled our clients to achieve their digital 

and business transformation objectives. 

 

Our team are highly knowledgeable and 

have the necessary skills and the wider 

business management experience necessary 

to support our clients and to meet the 

challenges faced by Public Sector 

organisations. 

 

We deliver in partnership with our clients, 

through the implementation of the co-design 

and co-delivery principles. Our collaborative 

approach promotes long term partnership 

with our clients and facilitates powerful 

change and service excellence. EDGEBITS is 

dedicated to delivering quality and success 

in partnership with our clients. 

 

We use best practice to deliver impactful 

change and service transformation in line 

with clients’ organisational strategic goals. 

We work with honesty, openness and 

integrity and take our responsibility for our 

clients’ success seriously.  

 

 

CONTACT US 

Get in touch now if you have any queries about 

any of our consultancy service offerings and 

how we can help you to deliver your digital 

agenda or other business development needs 

using the details below. 

 

If you would like to know more about how our 

mobile print application EDGEPRINT could 

significantly improve mobile working or to book 

a demo, please also contact us using the 

details below. 

 

 Tel: 0208 0950597 

 

Email: 

info@edgebits.co.uk 

 

Registered Address: 

EDGEBITS Limited, 92 Friern Gardens, 

Wickford, Essex, SS12 0HD 

Company No. 07073765 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDGEBITS offering 
expert consultancy and 

IT business 
transformation that 

empowers our clients to 

succeed. 
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