Pathology Information Exchange

Synanetics Costs
PIE Hosting Costs

Annual baseline costs
(includes 4 participants)

Incremental annual cost per
participant(1)

Google Cloud Platform

£20,000

£4,000

HSCN Connectivity

£14,000

£1,000

(1) A participant is defined as:

- anorganisation sending messages to the PIE representing pathology orders;
- alaboratory receiving pathology orders and/or sending to the PIE pathology results;
- aPIE application tenancy (including SORA) or 1000 users within an application tenancy.

Costis based on no more than 1000 orders per day. Uplift costs may be applied above this threshold.

PIE Support and Operating Costs

Annual baseline costs
(includes 4 participants)

Incremental annual cost per
participant/application

tenancy
Platform £60,000 £15,000
SORA £10,000

Rate Card for Service Requests

Synanetics Grade SFIA Equivalent | Daily (7.5 hour) Rate
D 7 £1,924
M2 4 £832
M3 6 £1,092
M4 7 £1,456
T1 2 £572
T2 3 £728
T3 4 £858
T4 5 £1014
T5 6 £1,196
(D) Director
(M) Manager
(T) Technical
Estimate of Fixed Price Onboarding Projects
Order Source £24,000
Laboratory £30,000
PIE Application Tenancy £15,000

Synanetics Confidential - Limited to authorised personnel.




First-of Type Interface Development Costs

Simple £20,000
Medium £30,000
Complex £45,000

First-of Type Context Launch Development Costs

| Standard cost | £17,500

Synanetics Confidential - Limited to authorised personnel.



