AUTHO PROFESSIONAL
SERVICES

Our professional services deliver
robust, tailored solutions to secure
your organisation’s digital assets
and simplify access management.

Our experts design, implement, and
optimise IAM frameworks that

enhance security, compliance, and
efficiency.
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AUTHO PROFESSIONAL SERVICES

Stronger Security

AuthO provides enterprise-grade authentication features for your

customer’s accounts.
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Faster Development & Time-to-Market
No need to build login, registration, password resets, or token
management.
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Improved User Experiences

Seamless login experiences such as social logins (Google, Microsoft,
Apple), passwordless authentication, and customisable login flows.
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Service Description (iNNOVATE

Secure access made simple. Our AuthO services safeguard your data, streamline customer
management, and ensure compliance. We design, implement, and optimise AuthO

(7N solutions tailored to your organisation.
......... \

J Strategic Consulting

o = We take the time to understand the business and customer needs before designing and building your
R customised AuthO.
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~~~~~ o Solution Design and Implementation
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3 = Qur team designs customised AuthO solutions tailored to your organisation’s customers leveraging
"a“" industry best practices and all of the features of AuthO.

User Experience Optimization

= We focus on enhancing user experience by providing seamless access to resources while
L . . . . .
OCTEE maintaining security and compliance standards.
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Access Management

= Role-based access control, APl access security, centralised user management, MFA, session and
PR S = token lifecycle management and so much more.
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Compliance Assurance

= We assist in ensuring compliance with industry regulations such as GDPR, HIPAA, PCI DSS, and others,
by implementing IAM controls and auditing mechanisms, such as NIS2, NCSC CAF and NIST frameworks.



> FEATURES — WHAT WE DO
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Conduct in-depth assessments of the current

and future business needs. Identify needs, gaps

and risks, and develop strategic roadmaps
aligned with business objectives.

Solution Design and Implementation

Design customised AuthO solutions tailored to
specific needs.

Implement industry best practices and cutting-
edge technologies for effective access
management.

Access Management

Implement identity lifecycle management, access

governance, SSO, MFA, and PAM solutions.
Ensure secure and efficient access control to
sensitive data and resources.

Compliance Assurance

Assist in ensuring compliance with industry
regulations such as GDPR, HIPAA, PCI DSS.
Implement IAM controls and auditing
mechanisms to meet regulatory requirements
and standards.

Customisation of application

AuthO offers a wide range of customisation
options, from simple branding tweaks to full,
code-level control over the authentication
experience.
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IAM Professional Services

Enhanced Security

Our IAM solutions help mitigate
security risks by ensuring that only
authorized users have access to
sensitive data and resources.

Improved Compliance
We assist in meeting regulatory

requirements and industry standards,
reducing the risk of penalties.

Operational Efficiency
Streamlined access management

processes improve productivity and
reduce administrative overhead.
Scalability

Our solutions are scalable and
adaptable to accommodate
organizational growth and evolving
security needs.

Cost-effectiveness

By optimizing access management
processes and reducing the risk of
security incidents, our services offer
a significant return on investment.



OUR APPROACH

Partnership
Accountable Delivery
Engagement at all levels

A passionate delivery
team



Case Study

Healthcare =
Research &
Development

Overview

A UK government-owned organisation leading
genome research and healthcare innovation. This
organisation manages sensitive health and genome
data, requiring robust identity and access
management (IAM) to ensure security, compliance,

and operational efficiency.

Innovate IT parinered with them to deliver a Digital
Identity Maturity Assessment and implement a
future-proof identity strategy leveraging Okta and
continues to deliver their technical horizons to reach
their accepted risk level. Innovate provides

24/7 /365 Managed Services to ensure they

always have access.

Delivered

Identity Maturity Assessment

Conducted 6 workshops with 28 stakeholders across technical,
security, and business teams. Assessed current state using NCSC
Cyber Assessment Framework (CAF) and mapped against NIST
SP800-53 controls.

Target State Definition & Roadmap

Developed a strategic roadmap with sequenced work padkages
(“Horizons”) to uplift identity maturity, eliminate critical security
exposures, and align with their own risk appetite.

Okta Platform Deployment

Implemented Okta Workforce Identity Cloud and integrated with
key systems (NGIS, HR, ond research platforms). Enhanced security
with MFA, adaptive authentication, and device assurance policies.
Managed Services

Provided 24/7 support, incident response, and quarterly health
checks. Delivered licence optimisation and proactive monitoring

across multiple identity services.

Value add

Enhanced Security Posture

Eliminated critical security exposures. Implemented MFA and
Zero Trust principles.

Compliance Assurance

Aligned identity processes with NCSC CAF and ISO 27001
standards. Delivered doaumented security assurance
assessments. Roadmap of improvements.

Operational Efficiency

Automated access certification campaigns and JML processes.
Reduced manual workload and improved governance.

Cost Optimisation

Rationalised Okta licence usage and fixed renewal pricing at
2023 rates, saving over £15,000 annually.

Future-Proof Architecture

Designed a scalable identity platform supporting their digital

transformation and researdh initiatives.

| just wanted to reach out and thank you so much for all your help. We have had such positive feedback from our panel members

on this and they were so apprehensive about it all, so them being pleased is a really big deal. Thank you for everything you did |

FNNOVATE

really appreciate it.




Case Study

Premier =
League
Football Club

(Details on

Overview

A leading Premier League dub with a global
fan base and a strong commitment to digital
innovation sought to modernise its identity and
access management capabilities to deliver a
request.)

seamless, secure experience for both supporters

and staff.

Innovate provided licensing, professional
services and continues to support the club
through our Strategic Managed Services

package.

Delivered

Unified Identity Platform
Deployment of Okta and AuthO to centralise identity

management for workforce and fan-facing applications.

Seamless User Experience

Branded login journeys and Single Sign-On across all
digital touchpoints. JML workflows.

Advanced Security

MFA, adaptive authentication, and robust logging for
compliance and auditing.

Integration with Core Systems

Connected Salesforce CRM, Workday, and ServiceNow
to streamline processes and enable intelligent
automation.

Migration Strategy

Incremental migration of legacy user accounts to AuthO
during normal login events, reducing risk and disruption.
Managed Support Services

Okta and AuthO specidlists support their platform.
Proactive monitoring ond alerting

Licence Management

Licence management and optimisation for Okta and
AuthO

The partnership has been exceptional.

FNNOVATE

Value add

Strategic — accepted responsibility and
accountability for their IAM strategy and its place in
their digital transformation project.

Future-proofed architecture

Designed a scalable, cloud-first identity platform
that supports their long-term digital roadmap,
enabling agility for new services and integrations.

Continuous Optimisation

As part of the MSP, quarterly health checks,
roadmap planning, and proactive improvements,
ensuring the identity platform evolves with their
needs.

Cost optimisation & Predictable costs

Optimised Okta licence usage and provided
transparent reporting, reducing unnecessary spend
and improving RO

Innovation & Expertise

Leveraged Okta Workforce Identity Cloud and
AuthO CIC to deliver advanced security features like
passwordless authentication and adaptive MFA.
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Project Team

Through fast-paced and interactive sessions, minimal
viable products (MVP), workshops and our proven
delivery methodology.

* Confident: That you're in
good hands and you know
what to expect.

* Excited and engaged:
Through involvement in a
rapid, robust MVP, design
process and exposure to
industry best practice
thinking on identity
processes and services

We use a process of divergent and convergent thinking to
gather a broad range of perspectives and then focus in
on what matters the most.

Through structured, succinct and precise formal
governance

* Trust: That when issues are
' raised or challenges
encountered, you have a
partner that will respond to
them proactively and without
hesitation.

We work with the broader organization to prepare for and
| deliver formal project governance forums.
Typically, we would have:
* Weekly project status meetings and RAID reviews;
* Fortnightly Design Authority sessions;
* Monthly project steering committees.

-

Key Stakeholders and
Executives

Induded: Through direct
engagement.

Clarity: Of decision points
and developmental progress.

Understanding: How the new
processes will derive greater
value for your community.

Certainty: That we are clear
on where value is added into
processes and that these
areas have been prioitised.

Reassured: That outcomes 6]

are informed and aligned to
yout strategy and desired
future state.

Your Community

Valued & Included: The
broader community will
have the opportunity to
have a say in the
development and MVP of
the identity solution.

Informed: Regular
program communication
will keep everyone on
track with what’s
happening.

Ready: To use the new
process and systems.




Customers and Innovate — Our Partnership
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We are uniquely positioned to partner with you on this exciting opportunity. We value collaboration and we love to work on the bigissues and are thrilled to have the

opportunity to partner with you.

Commitment — in this with you

Ownership — with you, not

Trust — Market Leader

Confidence — we have done

* Clear expectations. Together, we
define a clear set of expectations
so you know what will be delivered
and when.

* Transparent reporting. Regular
progress reporting ensures you are
aware of issues or blockers, and
how we planto resolve them.

* Proactive issue resolution. We
report solutions, not problems.
Identifying issues and bringing the
information to the team.

* Accountable for results. Our
success is your success. We take
accountability for delivering the
outcomes required.

* Continuous improvement. Our
approach is to seek feedback and
adjust if necessary, ensuring targets
are met.

‘for’ you

Understanding. Working closely
with our customers to understand
your unique requirements helps us
build a strong foundation for
collaboration.

Joint problem-solving. Our teams
work with you in joint problem-
solving rather than simply telling
you what to do.

Open communications. We
maintain open lines of comms
throughout the collaboration.
Providing regular updates and

seeking feedback, as a partnership.

Shared ownership. By sharing
ownership of the challenges and
celebrating achievement, success
helps promote a shared
commitment to succeed.

Expertise. Our IAM specialists have
a deep understanding of Okta and
their competitors' products and
services. We provide expert advice
and guidance for all touch-points of
our solutions.

Responsiveness. Available and
approachable, we respond to
inquiries in a timely manner.
Customer-centric approach. We
put our customers first. Tailoring
solutions to meet bespoke
requirements and deliver
successful outcomes.
Results-driven. We focus on
delivering results for our customers
and we achieve this by setting clear
goals and objectives. We're
committed to our customer’s
success.

Thought leadership. As a
technology innovator we offer
innovative and valuable insights to
our customers.

this before

* \Versatile. By working with

customers across multiple sectors
we have developed a versatile
skillset, enabling us to adapt to
new challenges.

Proven track record. We have a
proven track record of success
having worked with many
customers over the years.
Reputation. Having delivered large-
scale enterprise solutions through
to enhancement works to existing
environments using our digital
identity delivery methodology, we
have built a strong reputation in
our industry with mutual respect
and trust with our peers, partners,
and customers.

Continual learning. As the industry
continues to evolve, we ensure our
staff are trained and up-to-date
with the latest technologies and
trends.



What il t ook e GNNOVATE

We believe that one of our greatest assets as a partner is the experience of how it will feel to work with Innovate. We value collaboration above all else, and love to work
with our clients to solve the toughest problems.

Dedicated Engagement Owner

Our Digital Trust Practice Manager will be the engagement owner. He will attend all key senior project and stakeholder governance forums and
provide insight and advice from his years of experience, having worked on some of the biggest global digital Identity projects.

Program Delivery Quality Assurance (QA)
Our in-flight Quality Assurance (QA) lead will ensure our delivery is meeting your requirements and maximising value from your investment. This is

not just built into our mindset, but also our delivery models and internal structure. We believe in quality delivery and on-going reviews and
continuous improvement of the program.

Innovate Engagement Reviews

During the regular review process the QA lead will meet with you and any key stakeholders to review findings including details on any risk areas and
any identified key recommendations.

A passionate delivery team
We will have a core delivery team of identity experts that will stay consistent for the duration, and partner with your teams on a daily basis to

problem-solve, present information, negotiate any challenging scenarios to arrive at great outcomes and impacts for ISG whilst having fun along
the way.




G-Cloud| CUSTOMERS AND INNOVATE: OUR PARTNERSHIP

The Journey ahead <i'f(lN() VATE

Innovates Digital Trust Practice is made up of technologists, engineers and operational support staff sourced worldwide with a diverse set of

backgrounds, skills and expertise. We enjoy bringing creative energy and a sense of pride to all our clients and thrive on delivering exceptional quality
on all our engagements.

An effective identity implementation balances People, Process and Technology

A client’s journey with Innovate

 Discovery & Definition .. Design & Collaborate for Approach Support & Document
@ Define the future of digital Identity i@'__l Creation of technical & service designs @ Creation of high-quality handover
in their organisation understanding through collaboration with technical and materials and training ensuring
goals and objectives service teams and creation of sustainability of deployed capability
implementation plans through Service Transition and Early Life
l Support
®
Anal\(s.is & Thought.Leadership . | _ Objectives & Benefits
@% Identification of optionsand o8 Agi (Ie Imp emintatlcl?r o Capability deployed achieving
recommendations prior to agreeing 7 Dep oyment of capability, pivoting defined objectives and overarching
approach and possible solution designs as required to ensure target state

business benefits



Social Values




= Support us in a' eveloping apprentlces mto architécts

Wellbemg | ,
- - Teamwork and project-team morale

- All staff: have access to our EAP, which supports mental and physical
health . |

>-<:See https://innovate.cloud/wp-content/uploads/2023/1/PPN-0621-Carbon-Reduction-Plan-2024-2025.pdf
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Wellbeing

Innovate tis a family-run business,
rale are highly valued.
|
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Social Responsibility

We have run Code Clubs (Raspberry Pi Foundation) at
primary schools to encourage all children into STEM.

We sponsor a grass roots football team to ensure children
have access to healthy lifestyle choices regardless of
background.



Why Innovate?
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Innovate — our journey with Okta <’NNO VATE

Innovate works closely with Okta to strengthen relationships within the UK/EMEA and provide market leading solutions for our customers
and have invested heavily in the certification pathways offered by Okta for all our staff.

M okta

- el
wne

Alliance Today: Status

WY, okta N7 Ektﬂ
Certified v ertified .
\\\V/ i \\/ Professional Ampllfy Partner

Consultant

Innovate recognised as an
Amplify Partner

recognised as an
Apex Partner

Certified Consultants / Certified Developers v 2023 2025
N, okta N/, okta Apex Partner
% Certified \\v/ Certified | P "
Partner accreditations in Workflows and OAG ~/ \ 7/ Administrator 7" Developer nhovate

2023

10+ go-lives per year v
Strategic UKGov Programme

Workforce and Customer Identity solutions ~/ Innovate leads a multi-year
core UK government IAM

AuthO accredited Partner v Setr::E)Tignlg Elrc())i;asgzlz)npiion

Okta Support ) . . g
Innovate signs multi- identity agility and security
modernisation.

year Okta support
services contract

Gold Alliance Partner
Innovate recognised as an
Okta Gold Alliance Partner

2022 globally

Sector Diversity
Innovate launches vwsautho
Okta practice for

Key UKGov Dept.
Innovate multi-year

wautho

Fundamentals

Alliance Partner subcontract to develop with core UK Gov 2020 private sector Okta _ meeneneen

Innovate partners with IAM solution for critical dept. clients — e

Okta for best-of-breed Gov dept. 2021

IAM solutions 2017 2019 Silver Alliance Partner -~ -

2016 P e & Innovate recognised as an \Wautho tsautho
o 2018 Okta Silver Alliance Partner

Operations Operations

Security Services globally
Innovate wins 2 UK Gov
cloud security contracts

Champion Champion

Innovate Proposal 17



You’re in good company

We work with all industry verticals and sectors
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Innovate’s Value Proposition

Our practice is built around a team of experts who
specialise in IAM project delivery. We are an
experienced service integrator having used the
proposed model to great success across many of our
enterprise clients who have market leading UK national
brands.

Our team is underpinned by decades of experience in
the industry, tackling some of the most challenging and
complex transformations. We have a range of identity,
transformation and information technology skills in
house at your disposal.

We have direct experience partnering with some of the
biggest brands and organisation in the UK to affect
change.

Here are some of the reasons why:

Collaborative Partnership

Local Industry Experience

Innovation

Trust and Reputation

Cost-effectiveness

Identity Product Expertise and Partnerships

INNOVATE

S S

Collaborative Partnership

We view our clients as partners and take a
collaborative approach to problem-solving, working
together to develop customised solutions that address
their unique challenges and leverage their strengths,
while building lasting relationships based on mutual
trust and respect.

Identity Product Expertise
and Partnerships

Our in-depth understanding
of identity products,
combined with our strong
relationships with industry
leaders, allows us to
provide best in breed
solutions for our clients
helping them keep pace
with changing technology
landscapes.

Industry Experience

With years of local
experience serving
clients across various
industries, our team
has developed a deep = Q
understanding of the
unique challenges and
opportunities that
businesses face,
enabling us to provide
industry-specific
solutions that drive
success.

Innovation /

Cost-effectiveness

By leveraging our industry
experience and identity
product expertise, we are
able to offer cost-effective
solutions that help our
clients maximise their
return on investment.

We stay up-to-date with the latest
trends and developments in the identity
space, allowing us to bring innovative
solutions to our clients that help them
stay ahead of the curve.

Trust and Reputation

We have a strong track record of delivering high-quality
solutions and building long-lasting partnerships with our
clients, working with them to understand their unique
needs to deliver tailored solutions that help them
achieve their goals and drive long-term success.



Innovate IT Ltd

0 5t Floor BLOK, One Castle Park, Bristol. BS2 OJA
NO VA TE Company Number: 04935426
DUNS: 736760997
E-mail: hello@innovate.cloud
Telephone: +44(0)1233 800102

Dear Customer,
We know you’re looking for a partner with strong technical expertise to deliver your vision. As a cybersecurity practice focused solely on identity

security, Innovate excels in guiding clients through complex transformations—from strategy to implementation and support.

Innovate is a trusted Okta partner with a proven track record of delivering successful digital identity transformations for major Government
Departments.

Our reputation is founded on the following principles:

* Deliver true partnership:. Our goal is to keep conversations open and focused on what really matters to you. We've helped organisation succeed in
creating a positive impact for the people the serve.

* Position you for the Future: Our solutions stand beyond our engagement with clear roadmaps and robust business markers.

* Maximise your investment: People, technology & processes, we will deliver a balanced solution to address your organisation’s needs.

* Deployment Experience: Our team is highly experienced, having delivered some of the largest digital identity transformations in both the UK Public
and Private sectors nationally.

* Deliver Quality: We recognise delivering a strong robust central secure Identity platform will achieve the quality outcomes needed. Our latest NPS
score is 100+ meaning our customers are highly likely to recommend Innovate.

As one of the UK’s top identity practices, we are excited to show you how we can help you and look forward to discussing our potential partnership.
Yours sincerely,
Paul Rawlinson


mailto:hello@innovate.cloud

CONTACT US

Tel: +44 (0) 1233 800102

Email: hello@innovate.cloud

Web: https://www.innovate.cloud

LinkedIn: innovate-it-ltd


mailto:hello@innovate.cloud
https://www.innovate.cloud/
https://www.linkedin.com/company/innovate-it-ltd/
https://www.linkedin.com/company/innovate-it-ltd/
https://www.linkedin.com/company/innovate-it-ltd/
https://www.linkedin.com/company/innovate-it-ltd/
https://www.linkedin.com/company/innovate-it-ltd/
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