
Incident Response Tabletop

BENEFITS

✓ Improve Incident Readiness

Teams understand their roles and responsibilities, 

increasing confidence and response speed.

✓ Effective Team Coordination

Exercises strengthen collaboration and reduce 

confusion during real cyber events.

✓ Validated Response Plans

Ensures your IR plans are realistic, actionable, and 

aligned with current threats.

✓ Reduced Regulatory Risk

Improved preparedness supports faster, more 

accurate regulatory notifications.

✓  Improved Crisis Communication

Teams learn to communicate clearly, consistently, 

and in a controlled manner during incidents.

✓ Increased Situational Awareness

Helps teams recognise indicators, attack patterns, 

and escalation triggers early.

✓ Reduced Incident Impact

Faster, more efficient responses lower 

operational, financial, and reputational damage.
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SERVICE DESCRIPTION

Simulated attack exercises that test organisational 
readiness across response, communication, 
decision-making, and recovery. These sessions validate 
Incident Response (IR) plans, expose operational and 
procedural weaknesses, and strengthen preparedness 
for real-world cyber incidents.

Bespoke Scenario Design
Scenarios tailored to your environment, threat profile, 
and business operations to ensure realism and 
relevance.

Facilitated Walkthroughs
Expert-led sessions guide teams through attack 
timelines, helping them understand expected actions 
and decision points.

IR Plan Validation
Tests whether current response plans are practical, 
complete, and aligned with real-world incident 
conditions.

Cross-Team Coordination Testing
Evaluates how security, IT, legal, communications, and 
leadership collaborate under pressure.

Crisis Communication Drills
Assesses internal and external communication 
processes, including stakeholder, user, and media 
messaging.

Regulatory Reporting Scenarios
Exercises obligations under frameworks like GDPR, 
NIS2, and sector-specific mandates.

Leadership Exercises
Engages senior management in decision-making, risk 
balancing, and escalation routes during high-impact 
incidents.

Findings & Recommendations
Clear, actionable outputs identifying capability gaps, 
improvement priorities, and resilience enhancements.

Severity-Based Improvement Planning
Provides prioritised actions mapped to incident 
severity levels to guide practical maturity uplift.
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