
Supplier Assurance

BENEFITS

Reduced Supply-Chain Risk

Early detection of weak controls reduces 
the risk of vulnerabilities exploiting your 
environment. 

Better Regulatory Alignment

Aligns with NIS2, ISO 27001, 
procurement rules, and modern 
supply-chain security obligations.

Increased Assurance Confidence

Gives leadership clear, evidence-based 
confidence in supplier security practices.

Better Procurement Decisions

Supports risk-informed vendor selection 
and contract negotiation.

Enhanced Governance Maturity

Strengthens organisational oversight, 
reporting, and strategic planning around 
supply-chain security.
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SERVICE DESCRIPTION

Supplier Assurance evaluates the security 
maturity, contractual compliance, and 
operational risk of third-party suppliers. The 
service aligns with NIS2 and modern 
supply-chain assurance expectations, 
strengthening organisational resilience 
through structured due diligence, audits, 
evidence validation, and continuous 
monitoring.

Supplier Risk Assessments
Evaluates supplier security posture, controls 
and exposure to determine inherent and 
residual risk levels.

Due-Diligence Reviews
Assesses documentation, certifications, 
contractual commitments, and security 
processes to verify trustworthiness.

Third-Party Audits
Performs targeted assessments or onsite 
reviews to validate actual control 
effectiveness, not just documented claims.

Continuous Monitoring
Tracks changes in supplier risk such as 
incidents, certification lapses, or operational 
instability over time.

Certification Validation
Confirms accuracy and validity of ISO 27001, 
Cyber Essentials, SOC 2, and other security 
certifications.

Risk Tiering
Categorises suppliers by criticality, data 
access, and service impact to determine 
required assurance depth.

Governance Reporting
Provides structured insights to leadership on 
supplier risks, trends, and recommended 
interventions.
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