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SERVICE DESCRIPTION

ISO 27001 Consultancy Services

Comprehensive support in designing,
implementing, and enhancing an ISO
27001-aligned Information Security
Management System (ISMS).

Thisincludes gap analysis, risk
assessment, policy development, control
implementation, documentation creation,
and full

audit-readiness preparation to help
organisations achieve certification to 1SO
27001:2022.

ISO Gap Assessment
Identifies gaps between current practices
and ISO 27001:2022 requirements.

Policy Development
Builds essential governance, security, and
operational policies.

ISMS Design
Creates a structured, scalable Information
Security Management System.

Risk Assessment Support
Guides risk identification, scoring, and
treatment planning.

Audit Preparation
Prepares teams, evidence, and processes
for external certification audits.

Governance Support
Enhances security ownership,
reporting, and accountability models.

Continuous Improvement Guidance

Supports maturity upliftand ongoing
ISMS optimisation.
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@ csagyber.com

0300 303 4691

BENEFITS

Enhanced Security Oversight

Establishesa clear framework and
responsibility for security management.

Better Risk Management
Improves processes for identifying,
evaluating, and addressing risks.
Faster Certification Preparation

Facilitates quicker achievement of ISO
27001:2022 certification.

Lowered Risk of Breaches

Increases awareness and

implementation of controls to reduce
security incidents.

Increased Stakeholder Confidence

Showcasesa mature and independently
verifiable security posture.

Stronger Organisational Resilience

Boosts capabilities to prevent, detect,
and respond to incidents effectively.
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