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BENEFITS

Clear Ethical AI Governance & Lifecycle 
Processes

Ensures AI systems are designed, 
deployed, and operated responsibly 
across the full lifecycle.

Alignment with Global AI Regulations

Supports compliance with ISO 42001, 
emerging worldwide AI laws, and 
sector-specific requirements.

Increased Stakeholder Trust & 
Confidence

Demonstrates transparent and 
responsible AI use to customers, 
regulators, and partners.

Streamlined AI Development & 
Operations

Improves consistency, reduces rework, 
and supports efficient, well-governed AI 
delivery.

Reduced Bias & Model Failure Risks

Strengthens safeguards against ethical, 
operational, and technical failures in AI 
systems.
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SERVICE DESCRIPTION

ISO 42001 Consultancy helps organisations 
build, implement, and maintain an Artificial 
Intelligence Management System (AIMS) 
aligned to ISO/IEC 42001:2023. The service 
strengthens responsible AI governance, 
ethical operation, risk management, and 
regulatory alignment through gap 
assessments, policy development, lifecycle 
controls, and certification preparation 
enabling trustworthy and compliant AI 
adoption.

AI Governance Gap Assessment
Evaluates existing AI practices, 
documentation, and controls against ISO 
42001 requirements to identify maturity gaps.

Review of Existing AI Policies
Assesses current governance frameworks to 
ensure alignment with ethical, technical, and 
legal expectations.

AI Risk & Impact Assessments
Identifies risks across data, models, processes, 
and deployment, ensuring mitigation 
strategies are tailored accordingly.

Stakeholder Interviews & Validation
Engages leadership, technical teams, and 
process owners to validate governance and 
operational readiness in context of AI usage. 

AIMS Control Implementation
Supports deployment of required 
governance, security, and operational 
controls across the AI lifecycle.

Accountability Framework Design
Defines roles, responsibilities, and 
decision-making structures for AI oversight.
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