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SERVICE DESCRIPTION

Cyber Security Assessment

CSA Cyber's Security Assessment
delivers a structured, end-to-end

evaluation of an organisation’s security
maturity using the NIST Cyber Security

Framework (CSF). The assessment
examines governance, controls,
processes, and technology to identify
weaknesses, prioritise risks, and
provide a clear roadmap for
strengthening resilience and aligning
with best-practice security
expectations.

NIST CSF Governance Review

Evaluates policies, roles, and oversight
to expose governance gaps and
strengthen strategic security
alignment.

Security Controls & Processes

Assesses operational controls and
processes to measure maturity,
consistency, and resilience.

Technology & Architecture Evaluation

Reviews configurations and
architecture to identify weaknesses,
misconfigurations, and missing
defence-in-depth.

Risk Prioritisation & Maturity Scoring

Maps findings to NIST CSF maturity
levels with clear, risk-driven
prioritisation.

Security Improvement Roadmap

Delivers a targeted, actionable uplift
plan with sequenced initiatives and
measurable outcomes.
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BENEFITS
Comprehensive Maturity Insight

Clear visibility of strengths and gaps
across governance, processes, and
technology.

Aligned to NIST Best Practice

Assessment structured around a
recognised, industry-standard
framework.

Actionable Improvement Roadmap

Prioritised guidance that supports
strategic uplift and investment
decisions.

Risk-Driven Decision Support

Findings ranked by impact and
likelihood to enable informed choices.

Independent Expert Analysis

Senior consultants provide objective,
evidence-based recommendations.
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