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SERVICE DESCRIPTION
Cyber Security Virtual Teams

On-demand access to senior cyber
specialists who provide leadership,
governance, compliance oversight, and
hands-on operational support. These virtual
roles strengthen strategy, uplift security
maturity, and enhance regulatory readiness
without requiring permanent headcount,
offering flexible and scalable security
expertise.

Strategic Security Leadership

CSA Cyber provides high-level direction,
security strategy development, and
executive-level guidance.

Risk Management Support
Help clients identify, prioritise, and manage
organisational cyber risks effectively.

Governance Framework Development
Build policies, structures, and governance
models aligned to best-practice standards.

Compliance Oversight

Support ongoing alignment with ISO
27001, GDPR, NIST, Cyber Essentials, and
industry regulations.

Policy & Process Maturity

Improve the quality, consistency, and
adoption of security policies and
operational procedures.

Incident Response Guidance
Offer expert input during incidents and
helps mature IR playbooks and readiness.

Threat Monitoring Input

Advice on threat intelligence, monitoring
improvements, and detection
enhancements.
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BENEFITS
v Access to Senior Experts

Specialist leadership without the cost
and recruitment overhead of full-time
roles.

v' Lower Leadership Cost

A cost-efficient alternative to in-house
CISO, ISM, or DPO positions.

v' Stronger Governance

Improves oversight, structure, and
decision-making across the security
programme.

v Reduced Compliance Risk

Ensures ongoing readiness for audits,
certifications, and regulatory obligations.

v' Increased Stakeholder Assurance

Builds confidence with customers,
partners, and regulators.
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