Azure Optimisation Manager

Identify and remove wasted spend on unnecessary or under-utilised

cloud resources

Is your cloud spend out of control?

Your organisation is navigating constant and
unpredictable change. And that includes your
workforce, the resources staff are consuming, and
licensing costs.

It can be easy to lose sight of what’s happening.
And without proper visibility and management of
your Azure environment you risk wasted spend
and inefficiencies creeping in.

Kocho’s Azure Optimisation Manager delivers the
visibility and intelligence you need to prevent
nasty cloud consumption bill surprises — and save
thousands!

Your Challenges:

Spiralling costs

Over-provisioned accounts and
uncontrolled resource consumption
can lead to sharply rising cloud
consumption charges..

Budget Shocks
Inadequate cost monitoring and
8H|:| analysis, could mean you are paying for

licensing you don’t need.

Missed opportunities

Complex cloud contracts, and a lack
of focused resources could mean you
are failing to capitalise on significant
Microsoft incentives and benefits.

Security gaps
% Elevated privileges and unused
% or dormant licenses are creating
vulnerabilities.

Azure Optimisation Manager can help you:
1 Optimise Cloud Spend

Quickly identify cost saving opportunities
from across Azure - including virtual
machines, zombie resources, and untapped
Microsoft benefits - to rapidly recoup money
for reinvestment.

2 Adopt a FinOps mentality

Introduce increased visibility and agile
reporting, and demystify spend allocation
and resource usage. Pave the way for
efficient decision making and better forecast
future spending.

3 Improve governance

Receive in-depth security insights and
governance recommendations, while using
smart tagging to identify and classify
consistent infrastructure standards.

30%

Reduce cloud spend by up to 30%

A Scientific Instrument Manufacturer was
able to identify Azure savings of $50,000
within just 4-weeks.



Get started with an Azure Health Check

Our Azure Health Check uses powerful Al-driven technology to deliver you a custom dashboard

for your Azure environment, surfacing opportunities to optimise costs, resources, and cloud
functionality.

As part of the Health Check, you’ll receive both a summary and deep-reaching insight report to
help maximise the ROl of your cloud transformation journey and Azure usage.

The report will surface cost, usage, wastage, and optimisation opportunities across highly relevant

areas of Azure - including VM and storage optimisation, Kubernetes, hybrid benefits, and Azure
tagqging.

Cost Overview

Summarised view of the Azure bill excluding Marketplace and Reserved Instances
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Total Subscriptions Cost in Last 12 Months
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£1,670,92

1/03/22 to 28/02/2023

Run Rate by Subscription (Top 10)
Year

Subscription | Location | MeterCategory | Resource Sep Oct Nov Dec Jan

32,899 46,887
40,606

49,505 48,491
34,552 24904 22,817
11,190 13,732 12390 18,657
10,989 16441

49,974
22,480
22,808
14770 14264 7297
9032 11,709 11268 11,170 11,074
7.893 10076 9454 9641 9,953
5038 6081 5972 5883 6123
5141 6718 6656 6082 5134
5533 4350 6169 3817 4053

4305 6032 4395 4305 4,060
Total

Your Health Check Benefits :

Set-up in minutes
Onboarding is fully automated with no
technical requirements on your part.

Read-only access
Your data is secure. No provisioning or
agents deployed. No data ingested.

Cloud optimisation
Better understand usage and

expenditure to regain control over cloud
resources and their costs.
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Cost in Previous Month

Total

245,361
164,573
100,474
66,623
63,926
54,825
34,506
34,384
30,345
26,811
821,829

Forecast change vs. last 12 months
is 19.01% (£317,571)
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Understand cloud resource usage
Understanding which resources are being
used, and gauge whether there’s any
unnecessary or under-utilised resources
to expand into or remove.

Invest smarter
Discover untapped Microsoft incentives
and accurately forecast future

spend. Take advantage of reallocation
opportunities.

Security & compliance
Locate and resolve elevated roles,

inactive identities, and disabled security
features.



Become greater with Kocho

Speak to a friendly member of the Kocho team
today to book in for your Azure Optimisation
Manager Health Check today.

— Contact us

About Kocho

At Kocho, we believe greatness lies in everyone.

That’s why we exist, to help companies realise their
potential.

By combining the power of Microsoft cloud
technology with identity, mobility, connectivity and
cyber security services, and our team of talented
people, we take our clients on a journey of secure
cloud transformation.

And we’re with you every step of the way. Because
the path to greatness isn’t walked alone. We help you
adopt and embrace the right tech solutions at the
right time.

The result? Sustainable and secure growth
that amplifies your business success.

Kocho. Become greater.
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https://kocho.co.uk/contact-us/?utm_source=e-guide&utm_medium=pdf&utm_campaign=contact-us&utm_content=descriptor

