
Entra ID Discovery and Roadmapping Workshop
Plan your roadmap to full cloud identity. And connect employees, customers, and 
partners seamlessly to apps, devices, and data. 

The increasing complexity of the IT landscape, 
coupled with the increasing volume and 
sophistication of cyber threats, calls for a modern 
cloud-first approach to identity management.

In fact:

A modern approach to IAM can serve as the 
cornerstone of any organisation’s security 
posture, allowing you to keep up with flexible 
working demands across multiple endpoints and 
apps. 

82% of organisations say their 
business has been exposed to a risk 
because of poor identity management

– while 

47% struggle to balance security 
with ease of use.
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Your challenges:

How can Entra ID help:

	→ Provisioning accounts – Connecting a dispersed 
workforce to enterprise systems and apps on-
premises and in the cloud.

	→ Managing access and privilege – Letting 
remote users access corporate information and 
services without increasing security risks.

	→ Ensuring compliance – Maintaining appropriate 
user access with roles and permission 
requirements constantly changing.

	→ Access Reviews and deprovisioning – Ensuring 
the whole life cycle is managed - with access 
reviewed and removed in a timely manner.

	→ Security and productivity – Balance security 
and productivity with single sign-on (SSO) and 
multi-factor authentication (MFA).

	→ Seamless access – Provide a seamless user 
experience – any device, any location, and 
anytime access to apps and data.

	→ Granular control – Protect systems and data 
from inadvertent usage – you have granular 
control over who has access to what.

	→ Efficient JML and access governance – Easily 
manage the joiner, mover, leaver process to keep 
access appropriate – and improve employee 
satisfaction.

Re-thinking identity management should 
be the starting point for any organisation 
looking to access cloud-based 
applications. 

You’ve got to consider authentication, 
administrative controls, where data resides 
and who has access to it. 

I would strongly recommend Kocho’ 
services. They are experts in their field and 
will deliver an identity platform that will 
allow you to navigate securely to the cloud, 
quickly and seamlessly.



The Entra ID Discovery and Roadmap 
Workshop

Kocho is one of Microsoft’s leading partners 
for identity in the UK. Our workshops are 
fully customisable and are designed to help 
you understand and visualise your current 
environment, and then to envision how an 
improved solution would work.

Our workshop will:

Guide and educate you on identity and 
access management, and associated 
technologies.

Encourage a consensus between 
stakeholders on best approach to 
identity and access.

Identify preferred implementation 
options based on current technology, 
future business requirements and 
known best practices.

Explore potential business benefits of 
a solution: cost savings, efficiency and 
productivity gains, quality of service, 
enhanced security and compliance.

Uncover hidden challenges, 
considerations, and provide a high-
level implementation roadmap.

Highlight proposed project timescales, 
indicative costs, and recommendations 
for next steps.

Typically, our workshops include two workshop 
days, alongside interviews and a review of your 
current technology. This is then accompanied with 
a detailed workshop report and the supply of a 
proposed roadmap.

Experience shows that running a 
discovery workshop early on in an identity 
project is a highly effective means of 
eliciting and sharing critical information.

Workshop deliverables:

Workshop Benefits

Kocho will deliver a post workshop report covering 
the following:

	→ An overview of your existing technical 
infrastructure 

	→ Project plan and scope

	→ Implementation roadmap

	→ Identified training needs

	→ Recommended next steps

	→ Indicative budgetary estimates

	→ Proposed schedule and timelines

Become greater with Kocho

T:   0800 044 5009

E:   hello@kocho.co.uk

Speak to one of our identity experts 
to define the scope of your Entra ID 
discovery workshop.

Reveal how our business transformation 
team unlocks success through user-
centric change management.


