Kocho*

Azure Cloud Migrate & Modernise Readiness

Assessment

Access your organisation’s readiness for Azure modernisation, and create a high-level

strategy and migration roadmap.

Many organisations want to move their
applications and infrastructure to the cloud,
but the lack of a clear cloud migration strateqy,
design, and plan often hold them back.

Typical challenges include:

Internal knowhow to improve innovation, aqility,
and performance with cloud.

Determining TCO and ROI for your cloud
investments.

Understanding your IT environment and its
interdependencies.

Knowing which of your apps are cloud-ready,
and the order in which to migrate.

Kocho’s Microsoft Funded Azure Migration and
Modernisation Readiness Assessment provides a
clear view of your current environment, identifies
best migration strategies, and helps build a clear
business case for moving to the cloud - along with
a high-level migration plan.

This helps you minimise migration risks and make
better-informed decisions.

Key outcomes:
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Leverage industry-leading
resources: Tap into our experts,
market-leading tooling, and
rigorous cloud migration
frameworks to ensure migration
success.

Understand costs and risks:

Build the business case for cloud
modernisation with The Board, and
clearly understand ROI.

Optimise your environment:
Uncover security, cost, and
efficiency improvements to be
gained by cloud modernisation.

High-level cloud modernisation
plan: Receive a high-level plan,
including: migration roadmap,
priorities, costs and savings
estimates, and timelines. All
aligned to your business goals.

Al Readiness: Bring your apps
and data securely into the
cloud as a first step to realising
the full benefits of Al and data
intelligence.



Our approach:
[@/ Kick-off workshop: Kocho
MT will evaluate your overall
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business objectives, desired
outcomes, current pains, and
in-house capabilities, and align
recommendations accordingly.

Infrastructure discovery: Using
Microsoft and Kocho tools, we’ll
assess and map your current

environment and provide complete

visibility into your apps and
infrastructure, their performance,
and their dependencies.

Migration mapping: Kocho
consultants will work with your
team to map your existing
infrastructure to application
stacks and analyse best
approaches for rationalisation
using the 6R’s approach.

TCO analysis: Kocho will assess
current spend and consumption
and conduct a cost-modelling
exercise to help estimate your
future cloud consumption. Cost
modelling will include, but not
limited to, Microsoft Azure hybrid
benefits and possible Microsoft
incentives.

High-level report: Kocho will
create a high-level migration
plan and report containing
proposed roadmap, priorities,
costs and approach. We’'ll also
provide guidance on risks, and
contingencies based on your
business objectives and goals.

Engagement Duration:

Engagement stakeholders:

-

ClIo/CTO
IT Directors or Managers
Cloud Solution Architects

Application Architects

Compliance Managers

Our Cloud Readiness Engagement Typically lasts 2-4 weeks.

Week 1: Weeks 2-3: Week 4:
Kick-off Analysis, assessments, High-level report
workshop and infrastructure mapping and playback, and

interviews.

and migration planning. agreeing next steps.



Kocho*

Become greater with Kocho

Ready to drive successful cloud modernisation?

Speak to a friendly member of the Kocho team to ask
about our Microsoft Funded Azure Cloud Migration
Assessments.

— Contact us

About Kocho

Kocho offer award-winning managed IT and
professional services. Protecting identities, securing
data, and connecting devices for a cloud-first world.

We believe greatness lies in everyone, and we offer
a unique blend of professional, and managed IT
solutions, to help ambitious companies realise their
full potential.

Kocho. Become greater.
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https://kocho.co.uk/contact-us/?utm_source=e-guide&utm_medium=pdf&utm_campaign=contact-us&utm_content=descriptor

