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Our teams are agile skilled resources
who have specialist knowledge in their 

fields of expertise. This includes areas 
such as  User Research, Design, Test, 

Implementation, Development, QA, Data 
Migration, Architecture, Security, 

Scalability and Maintainability of Cloud 
services.  

Olive Jar Services include a range of 
activities that ensure successful 

implementation of your cloud service.  We 
design and deliver cloud based services 
from Discovery to Live.  We provide full 
agile multi-disciplinary teams who are 

ready to commence work on your service 
immediately.  

About Olive Jar

We work with your internal teams, 
building the service to achieve the 
goals set.  We can coach internal 
teams and mentor your team as 

needed, to help them upskill rapidly.

Who We Are



Features

Benefits

● Reliable advice from specialist team members
● Agile delivery enhancing continuous integration and delivery
● Action plans implemented based on industry best practice
● Improved practices leading to more effective vulnerability management
● Instilling team confidence in identification and response to security 

threats
● Increased security implemented across all processes
● Identify a security task force within your organisation
● Expert guidance covering threat modelling and resourcing plans

● Using our knowledge from many other Government projects
● Tailored to each organisational requirement
● Ensuring delivery and risks known and mitigated
● Guidance from our expert security consultants
● Adherence to GDS and NCSC guidance
● Audits tailored specifically to your delivery programme
● Improved practices reduce security costs
● Security successes measured and penetration testing improved
● Improved Agile practice when working towards Continuous Delivery
● Lasting change implemented across all digital business levels

Audit

Our consultants deliver tailored and flexible audits 
on IT strategy, infrastructure, data, 
implementation, capability and security services to 
comply with all current government legislation, 
which also enables organisational benchmarking. 

Our audit service allows review, assurance and 
audit of all IT and digital service infrastructure 
estates and not limited to any technology. This 
includes GDPR readiness assessment, 
infrastructure audit, health checks, vulnerability 
identification, mitigation, producing prioritised 
recommendations, ensuring data protection and 
security is not an afterthought. 

Our service will empower your organisation to gain 
greater insight and assurance into how IT services 
and third party suppliers are performing against 
their contractual commitments. 



Core Services

Services offered but not limited to:

● Agile Coaching and Mentorship

● Product Ownership

● Service Ownership

● Delivery Management

● User Research

● User Experience 

● Content & Service Design

● Prototyping and Implementation

● Migration

● Full Stack Development

● Auditing

● AI & Machine Learning

● Support

Features
● Research, Architecture and Design

● Building the service to be maintainable, scalable 

and secure

● Supporting the service once live

● Aligning to GDS Service Standards when necessary 

Benefits
● Continuous improvement

● Continuous deployment

● Reduction of errors and live costs

● Security



Our Clients
A selection of our Public Sector Clients:


