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About Olive Jar

Who We Are

Our teams are agile skilled resources
who have specialist knowledge in their
fields of expertise. This includes areas
such as User Research, Design, Test,

Olive Jar Services include a range of
activities that ensure successful
implementation of your cloud service. We
design and deliver cloud based services

We work with your internal teams,
building the service to achieve the

goals set. We can coach internal
teams and mentor your team as
needed, to help them upskill rapidly.

from Discovery to Live. We provide full
agile multi-disciplinary teams who are
ready to commence work on your service
immediately.

Implementation, Development, QA, Data
Migration, Architecture, Security,
Scalability and Maintainability of Cloud
services.
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Implementation

Features

Expert Guidance ensuring value added during cloud implementation

Our consultants deliver the design, deployment and

implementation of cloud based solutions, including the Analysis of ‘as is’ and ‘to be’ processes and systems

rogramme management, architecture, analysis . ! o
prog 9 ' ' ysis, Adherence to continuous delivery principles

conf|gurat|o.n, |ntegrat|or? and testing. Our .conrsultants Agile methods utilised, aiding modern software building and deployment
approach tailors our service, to meet organisational end
goals for website, application and content management
system implementations to the cloud. We've delivered a

range of services, supporting organisations from the initial

Application implementation tailored to your business needs
Compliance with GDS security framework

Guidance in simplifying maintenance and support for lasting change
Performance analysis and data management

clieamssiion ©n Clovel ek, diceh sie eyl clsien fos Expert support throughout entire transformation lifecycle

transition. We plan migrations and create roadmaps to

. . S . . Service transition management and support
design architecture, minimising associated risks involved

and enabling smooth transition to cloud environments.
Our consultants are suitable to deliver across all Health,
Social Care, Local and Central Government, Education,
Fire and Rescue and Police cloud technology settings.

Benefits

Using our knowledge from many other Government projects
Implementing new tools and technologies reducing costs and time

O sarnculianis heve sl adivied), sesisics and ewmes Leading projects, ensuring delivery and risks known and mitigated

complete delivery of Microsoft Dynamics Online and
Office 365, including Listening and Engagement Tools.
We've created bespoke customisations, and also
configured out-of-the-box features. We utilise the
Microsoft Azure platform where appropriate to support
Dynamics CRM implementations.

B M Microsoft (3

Partner Network

Reduced costs across digital services and agile teams
Increased successes in shorter time frames from your Agile teams
Investments converted to open, accessible cloud-based applications

Improved processes allowing for superior scaled delivery

Facilitate seamless flow of information through shared services

All implementation in adherence to GDS standards
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Core Services

Services offered but not limited to:
Features
e Agile Coaching and Mentorship

. Research, Architecture and Design
e Product Ownership

Building the service to be maintainable, scalable

e Service Ownership and secure

e Delivery Management Supporting the service once live

e User Research Aligning to GDS Service Standards when necessary
e User Experience

e Content & Service Design

e Prototyping and Implementation Benefits

o BlgrEten Continuous improvement

e Full Stack Development Continuous deployment

e Auditing Reduction of errors and live costs
e Al & Machine Learning Security

e Support
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Qur Clients

A selection of our Public Sector Clients:

Department for Office for Product [’)he’;)artm ent g?'gsdt?r:gs gfelgggtm]egt
Business & Trade | Safety & Standards for Education Agoncy of Health &

Department for Levelling Up,
Housing & Communities

eeds m NHS

COUNCIL England Health Education England




