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About Olive Jar

Who We Are

Our teams are agile skilled resources
who have specialist knowledge in their
fields of expertise. This includes areas
such as User Research, Design, Test,

Olive Jar Services include a range of
activities that ensure successful
implementation of your cloud service. We
design and deliver cloud based services

We work with your internal teams,
building the service to achieve the

goals set. We can coach internal
teams and mentor your team as
needed, to help them upskill rapidly.

from Discovery to Live. We provide full
agile multi-disciplinary teams who are
ready to commence work on your service
immediately.

Implementation, Development, QA, Data
Migration, Architecture, Security,
Scalability and Maintainability of Cloud
services.

HME Microsoft

W Partner Network



; OLIVE JAR oiGiTAL
Prototyping D

Features

Our consultants work to deliver user centric services, by first

understanding organisational objectives, your users Rapid Inception - proof-of-concept created quickly through

objectives and additional elements that help form strategic collaborative workshops

vision. Once strategy is defined, our User Experience Testable, useable prototypes built in 4-6 weeks

designers develop focussing on rapid ideation, designing User feedback collected on each iteration through cloud-based testing

working products, not just documentation to deliver High quality Minimum Viable Product rapidly produced

clickable prototypes to test with users in different All prototypes built focussed on user needs and feedback

environments, gathering feedback and feeding this into Incubation and idea propagation, discovering new opportunity

. . Influential with challenging stakeholders and complex environments
upcoming sprints for development.

Driven by user research, these designs inform key decisions

regarding prioritisation, interaction design, development

Benefits

and structure. We adopt rapid, iterative approaches using . ,
Using our knowledge from many other Government projects

Ag,lle an.d Lean techniques, facilitating rapid testing and Implementing new tools and technologies reducing costs and time
swift refinement. Leading projects, ensuring delivery and risks known and mitigated
We develop prototypes both in technologies such as Axure MVP built with minimal code waste

User feedback processed quickly to guide iterations

Prototypes created accurately and rapidly, testing hypotheses

and HTML, ensuring both designs will be accessible and

dynamic, presenting solutions for each to stakeholders and
gauging further feedback. We develop low fidelity Defined MVP scope and validated business cases developed
interactive HTML coded prototypes and click-throughs Identifying fewest products needed for success, reducing costs

using Adobe CC, Sketch and HTML.
H M Microsoft (R
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Outcome focussed methodology, focussing on Digital by Default

Strong track record of innovative deliver
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Core Services

Services offered but not limited to:
Features
e Agile Coaching and Mentorship

. Research, Architecture and Design
e Product Ownership

Building the service to be maintainable, scalable

e Service Ownership and secure

e Delivery Management Supporting the service once live

e User Research Aligning to GDS Service Standards when necessary
e User Experience

e Content & Service Design

e Prototyping and Implementation Benefits

o BlgrEten Continuous improvement

e Full Stack Development Continuous deployment

e Auditing Reduction of errors and live costs
e Al & Machine Learning Security

e Support
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Qur Clients

A selection of our Public Sector Clients:

Department for Office for Product [’)he’;)artm ent g?'gsdt?r:gs gfelgggtm]egt
Business & Trade | Safety & Standards for Education Agoncy of Health &

Department for Levelling Up,
Housing & Communities

eeds m NHS

COUNCIL England Health Education England




