
 

 
Title BCN Pathfinder  

 
Service Description BCN Pathfinder delivers AI-powered cloud support, guiding 

organizations from discovery to measurable value. Through structured workshops, rapid pilots, 

and scalable rollouts, Pathfinder ensures secure, evidence-based transformation. The service 

provides actionable roadmaps, proof-of-value pilots, and continuous improvement, reducing risk 

and accelerating adoption for sustainable business outcomes. 

 
 
Service Features 

• AI-led discovery workshop identifies opportunities, aligns objectives, and assesses 

readiness. 

• Prioritised backlog links business challenges to measurable outcomes and value. 

• 12-month roadmap details sequencing, dependencies, and clear success criteria. 

• Proof-of-value pilot delivers rapid implementation, validating impact and lessons learned. 

• Controls-first delivery embeds security, governance, and transparent risk management 

upfront. 

 
Service Benefits 

• Clarity and confidence with evidence-backed, board-ready AI adoption roadmap. 

• Reduced risk through evidence-gated progress and safe, scalable transformation. 

• Measurable outcomes: tangible artefacts, pilots, and actionable scaling plans delivered. 

• Accelerated value: rapid discovery and implementation cycles minimize uncertainty. 

• Expert-led delivery combines AI innovation with cross-specialist human expertise. 

 
 


