Title: Cloud Consultancy for Hybrid, Azure & M365 Environments for Public
Sector & Healthcare

Service Description: BCN Group provides expert consultancy to optimise
Hybrid, Azure, and M365 environments for public sector and NHS
organisations. We support secure, compliant, and scalable cloud adoption
through strategic guidance, architecture design, and ongoing advisory services
tailored to diverse healthcare and public sector requirements.

Service Features
e Tailored Hybrid cloud strategies for efficiency and scalability
e Azure integration and migration expertise
e M365 deployment, optimization, and management
e Security assessment for cloud architectures
e Compliance guidance across cloud services
e Cost-management strategies for cloud investments
e Performance monitoring and improvement
e Customised cloud solution architecture and solution design
e Ongoing support and advisory services
e Business Analysis services

Service Benefits

Strengthened cloud security and regulatory compliance

e Improved cloud cost optimisation and measurable ROI

» Greater agility with scalable cloud environments

® Access to certified Azure and M365 experts

» Solutions tailored to organisational and service-specific needs
e Support for continuous innovation and service improvement
¢ Alignment of business objectives with technical strategy

* Proactive performance enhancement recommendations

e Increased operational resilience across cloud environments

* Improved governance across Hybrid, Azure, and M365 platforms



