Title: Cloud Readiness Assessment for Public Sector & Healthcare services

Service Description (< 50 words)

BCN Group delivers a comprehensive Cloud Readiness Assessment for public
sector and NHS organisations, evaluating infrastructure, applications, and data
to determine cloud suitability. Our experts provide clear migration pathways,
security and compliance insights, and strategic recommendations to support
effective, secure, and future-ready cloud adoption.

Service Features (10 features, < 10 words each)

e Tailored cloud assessment aligned to organisational goals

e Full review of infrastructure, applications, and data

e |dentification of migration opportunities and challenges

e Strategic roadmap for cloud adoption and migration

e Prioritisation of cloud-ready workloads and services

e Security and compliance evaluation for cloud environments
e Detailed cloud cost and value analysis

e Guidance on laaS, PaaS, and SaaS models

e Integration planning across cloud and on-premises systems
e Ongoing support throughout assessment lifecycle

Service Benefits (10 benefits, < 10 words each)

e Clear, actionable plan accelerating cloud adoption
e Reduced migration risk and operational disruption
e Optimised cloud investment and long-term value
e Improved efficiency, scalability, and performance
e Strengthened security and compliance posture

e Better-informed decisions on cloud strategy

e |dentification of quick, high-impact migration wins
e Enhanced continuity and resilience planning

e Enabling innovation through cloud technology

e Strong foundation for digital transformation



