Title Al Consultancy

Service Description BCN Group provides advanced Al Consultancy Services to
organisations across the UK to support the adoption, planning, & art-of-the-
possible with Al to embrace the future

Service Features (<10 words each)

e Al roadmapping aligned to organisational strategy and outcomes
e Adoption and change planning for sustainable Al transformation

e Art-of-the-possible sessions exploring real public-sector scenarios
e Al readiness reviews covering data, governance and security

e Al opportunity mapping for high-value, achievable use cases

® Business process enrichment through automation and intelligence
e Expert Al insight grounded in real public-sector experience

e Practical Al expertise shaped by real-world deployments

e Use-case modelling to validate impact and feasibility

Service Benefits (<10 words each)

» Accelerates digital transformation across complex public operations
e Improves service delivery for citizens and communities

e Enhances compliance with UK data protection regulations

e |dentifies cost-saving opportunities across public-sector processes
e Supports transparent decisions with Al-driven insights

* Boosts workforce capability for future-ready public services

e Enables rapid response to policy and regulatory changes

e Strengthens organisational resilience and risk management

e Facilitates collaboration across agencies and local authorities

e Unlocks new innovation, funding, and transformation opportunities



