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The commercials for the Change and Run Squad services will depend on which Engagement Type the
customer has ordered. There are three Engagement Types available to customers, each with a pre-
determined amount of OnDemand Hours per month.

Change Squad Engagement Types

ENGAGEMENT TYPE ONDEMAND HOURS PER MONTH

Foundation 256
Scale 384
Custom 384+

Run Squad Engagement Types

ENGAGEMENT TYPE ONDEMAND HOURS PER MONTH

Foundation 128
Scale 256
Custom 256+

The minimum contract period for OnDemand Change and Run Squad services is thirty calendar days. The
charges are per month, on a Pay-As-You-Go basis. Any unspent OnDemand hours not used within the month
do not carry over to the following month.

Charges are invoiced in advance and in accordance with the tables below.

Change Squad Charges

FOUNDATION CUSTOM

CHANGE SQUAD

£30,000 £42,500

Run Squad Charges

FOUNDATION CUSTOM
£17,500 £32,500

RUN SQUAD

NOTE: This is indicative pricing, a customer facing quote must be created.

26/01/2026 Page 1



