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Simplify Microsoft 365 Change
Management with ChangePilot

Stay on top of Microsoft 365 updates with
ChangePilot, powered by Empowering.Cloud.

What is it?

ChangePilot enables organizations to easily track and manage updates from the Microsoft 365 Message
Center and Roadmap. Using Al and expert insights, it delivers clear, actionable information to reduce risks,

save time and maximize your investment in Microsoft 365.

How it works

e  Collect and Filter: Automatically gathers new and updated
items from the Microsoft 365 Message Center and Roadmap.

e Al and Expert Analysis: Uses Al and human intelligence to
summarize changes into key points and assign impact ratings.

e  Automated Workflow: Delivers tenant-specific updates to
dedicated Teams channels and SharePoint Lists, enabling
proactive collaboration across your teams.

e Interactive Dashboards and Reporting: Power Bl reports to
view change health at a glance.

e  Monthly Communication: Sends detailed reports and
hosts calls

ChangePilot Dashboard

Who's it for?

— Businesses overwhelmed by
Microsoft 365 updates

— IT teams focused on
governance and compliance

— Organizations looking to
minimize risks from cloud
changes

— Teams needing to prioritize
high-impact updates

— Decision-makers seeking
clear, actionable insights
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Key features

Governance & Compliance Dashboards

Helps you meet ITIL and ISO standards by Provides a quick overview of Microsoft 365
tracking and reporting Microsoft 365 changes. updates with interactive tools.

Risk Management Monthly Reports & Calls

Identifies high-impact changes to keep Delivers focused, tenant-specific updates
your organization prepared. and actionable recommendations.

Clear Insights Time-Saving Focus

Combines Al and expert reviews to Highlights key updates so you can

summarize updates and rate their impact.
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Product Comparison Matrix ChangePilot ChangePilot Pro

Top 5 M365 Message Center & Roadmap ltems
All M365 Message Center & Roadmap Items

Monthly Change Call
Summary Reporting

Tenant-Specific Optional

Integrated Microsoft 365 Change Management Process using
Microsoft Teams and SharePoint

Enabling a Target Operating Model to achieve Level 500 of
the Microsoft Maturity Model*

Management Analytics

*Level 500 of the Microsoft Maturity Model when applied to M365 Service Change Management
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