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Our Mission

Our mission is to empower our customers to
sustainably source and secure new revenue
opportunities, manage risk and compliance
effectively, and enhance efficiency and
sustainability throughout the supply chain.

We are committed to driving innovation and
excellence, ensuring our clients achieve their
business goals in a rapidly evolving market.

Solutions to support your objectives

Accessible on one platform, our solutions work together to support your supply chain and project requirements.

. Findand connect with subcontractors for
®\ your projects across the UK.

° Manage your supply chain with suitable,
e pre-qualified partners

onceforall.com
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Supporting your supply chain needs

80% of all UK Common
Assessment Standard
certifications are issued
by Constructionline

Trusted by hundreds
of private and public
sector customers

Risk Radar: helping
customers prevent
supplier distress within
their supply chains

Industry thought leaders
in Building Safety Act
Assessments

Over 250 customers using
our Tender Management
solution to support their

tender enquiries

Supplier Performance
Management solution:
utilises Al to help your
decision-making

onceforall.com

30,000+ pre-qualified
suppliers in our network

Integrated platform
and supply chain
management solutions

Multiple solutions available
compared to competitors
- different solutions for
different departments
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What's included in our Buyer Packages”

Maximise your supply chain capabilities with our * ¥

comprehensive packages covering:
Features Essentials Pro Elite
Visualization of supply chain in platform v v v
Analytics / Reporting v v v
Notifications v v v

..
S Risk Radar, Compliance Radar, BSA Radar v

Choose
between

Compliance,

! . A >
Risk & Private Assessments (Buyer Verification)
Supply Chain Bespoke Profile (Buyer Verification) £
Management
Customer Branded Solution (White Label PQQ) £
Multi-tier Supply Chain Management v
Supplier Performance Management £
Publish v v v
= Find Suppliers v 4 v
Marketplace ) )
Tender Management (Previously BidWork) v v v
(Procurement)
Market Intelligence v v v

100% annual rebate available, based
on new suppliers and upgrades.

%
(o)
of UK suppliers get their
Common Assessment
Standard accreditation I\
through Constructionline!

v

Email for further information: '

peter.livesley@onceforall.com

ﬁommon
assessment

standard

onceforall.com
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Learn more about our Marketplace solutions.

M a rket p Ia Ce Email us: peter.livesley@onceforall.com

Struggling to find reliable, pre-qualified
subcontractors when you need them most?

Success starts with a strong supply chain.

Choose Marketplace

> >

Save time and Automate Drive up levels Reduce supply
money processes of accuracy chainrisk
Track
Publish Keep track of which
Publish projects and EOls subcontractors have
to relevant and matched responded to your ITTs
suppliers and EQIs

Find Suppliers
Expand your supply chain Opportunities Board
list - access our network Issue your tenders to
of 30,000+ pre-qualified trusted subcontractors
subcontractors across the UK

onceforall.com
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Find Suppliers

o
Simplify your search for pre-qualified suppliers .

Supplier Search @
v Save time and cut costs trying to find suitable

subcontractors

BiE v

Find relevant suppliers based on your criteria:

v Expand and manage your supply chain
requirements

[ QO All Suppliers Suppliers in my supply chain

Match my criteria with:

v Streamline supplier verification and onboarding > Work Gatagories
- we do it for you > Company Size

> Levels

v Be confident in your supply chain - ensure , ssip
compliance and reduce risk » Location

> Custom Fields

v Centralise documentation and reduce admin
- operate from one platform o

%

Access 30,000+
pre-qualified
subcontractors (44

in our network The Once For All Group comprises Europe’s
fastest-growing network of supply chain
management, risk and compliance solutions
for the Construction industry. With tools

like Marketplace, we aim to quickly and
easily connect Main Contractors with
subcontractors matched to their Tender
requirements, and fulfil our mission to build
a safer future, for all.

David Hornsby
CEO, Once For All

onceforall.com
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Opportunities Board

A simpler way to publish EOls and get more
pricing responses

v Expand your existing supply chain

v Ensure coverage when expanding into new
regions or sectors

v Consider prices from suppliers you haven't
used before

v Eliminate slow response times from your current
supply chain

v Establish firm deadlines for responses

v Maintain healthy competition to ensure
competitive pricing

Marketplace Live
Events

Expand your project outreach and connect
with subcontractors face to face

Exhibit at our Marketplace Live events across
the UK throughout the year!

onceforall.com
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Demolition work package

o

Why should you exhibit at
Marketplace Live?

supply chain and connect with

Source new suppliers for your
EO
existing ones in the local area

requirements through

’:g Promote your supply chain
Marketplace

Access lead data from attendees
. using our Events App

ee

Marketplace Live provided us with great
exposure, a chance to network and speak to
attendees. We were able to build new contacts
and generate new business leads.

Past exhibitor
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Tender Management

Join over 250 customers
already using Tender Management
to support their tender enquiries

An easier way to streamline your tender
enquiries, on one platform - no more scattered

spreadsheets!
v Streamline your tender enquiries process
.. “I.
v Send and manage enquiries, ITTs, and quotes “
with greater efficiency : Save up to
-] 0,
v Identify addendum changes in a few clicks : 74%
. . . . tendering
v Centralise bids to ensure a full audit trail time!

v Reach out to additional subcontractors not on
your supply chain

v Create ITTs and publish to the Opportunities
Board for more pricing responses

Did you know?
Only 1in 7 tenders

are successful,
on average

00

It saves time in the enquiries
process, improves the quality of
those enquiries, provides insights
into subcontractor performance,
and reduces the risk of missing
cost significant details.

Q Efficiency Calculator

See how much time you could save in your
tender enquiries!

Answer a few quick questions and get a
personalised report with clear insights
into how you can enhance your tender

process and boost productivity.

Calculate your savings

Curo Construction

;5 Estimators’ Club

Want to connect with more estimators? Join
our Tender Management Estimators’ Club!
v Expert Q&A on Tender Management.

v Solutions for tendering challenges to
enhance efficiency.

v Networking opportunities with fellow
estimators.

onceforall.com onceforall.com | 08
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@ Risk and Performance

Nearly 11 subcontractors go insolvent each day
in the UK. (as of 2025)

Vo ) )
£ . Costly delays to project deliver
4 Yy V4 proj Y

1 £

t ti laci insolvent li
- Cost and time replacing an insolvent supplier

l' Reputational damage

A Spread of distress to connected entities

Protect your supply chain and

projects with Risk Radar

~
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0.5%

ﬁ Portal

‘ & Marketplace 0.0%

22 Manage Supply Chain

Projects

No. Firms in Distress

0-2Months 3-5Months

Are these
risks you're

willing
to take?

O

Detect supplier
issues earlier.
Protect live

projects.

6-12 Months

® Your Supply Chain @ Once For All

No. Firms with Early Warning

Risk Management 0.10%

0.0%

©

o
u Compliance Bk
| RiskRadar

onceforall.com

0.1%

0-2Months

® Your Supply Chain @ Once For All
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Why do customers use Risk Radar?

@ Mitigate supply chain risk

Access critical health data from suppliers below
£15m Audit Threshold

Supplier distress alerts

safeguard projects

RISK RADAR

Uses publicly available and up-to-date
platform-only data

’J‘ . . . .
(’ ONCE FORALL Identify fmanqal risk early to

Easy to use visual dashboards

Make confident decisions using reliable, actionable data

Proprietary data combined with Al-mined industry-specific data from:

- = - <
I Constructlonhne ==: Facilitiesline Envuronment HSE
ompany mmr 2 Once For All company A gency Health & Safety
Executive
o 03
1CO QW) companywatch ey
) N - . .
Companies House Tinaneel arahiics of Justice

Risk Radar is central to how we select subcontractors and monitor them throughout delivery.
It gives us confidence, consistency and early visibility of risk.

Major Tier 1Buyer Partner

onceforall.com
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What's included in Risk Radar?

Risk Foresight

Contagion Risk

Enhanced Data Sets Network Industry Distress
Enhance your due diligence and View suppliers at risk Detect hidden vulnerabilities in
. . ) . your extended network before
spot high-risk suppliers early of insolvency

they escalate

Regulatory Data

Tax Avoidance Schemes

Adverse Media PEPs & Sanctions pe - . .
& Litigation Decisions
Real—tlme mf)nltorlng (?f glo?al Erevent supply c.haln corruption, Direct insights into suppliers or
reputation risk, from financial bribery and sanction breaches that . .
- . . o advisors flagged for aggressive
misconduct to ESG breaches can disqualify you from bidding .
tax practices
Deliberate Tax National Minimum Wage Competition & Markets Construction Court
Defaulters Naming Scheme Authority (CMA) Cases .
Surfaces court rulings on
Avoid working with Flags companies named Steer clear of fined disputes, including fire
suppliers publicly named by HMRC for breaching and blacklisted firms safety, environmental
by HMRC for avoiding National Minimum for anti-competitive issues and contractual
complying tax law Wage law behaviour failures

Regulatory data sourced from:

&
Courts and %3;,@ DOW JONES
CMA : Tribunals Judiciary Department for
Competition & Markets Authority Business & Trade
o X *
G HM Revenue
& Customs

Want to mitigate supply chain risk?

. Book a Risk Radar Demo to explore the full See Risk Radar in action!

features. Email us: peter.livesley@onceforall.com

onceforall.com
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Supplier Performance Management cane

name your top

3 performing
Our Supplier Performance Management solution helps you dive contractors?

deeper into your suppliers’ performance.

oto -
-g = le
Gain confidence in your Send automated questionnaires
suppliers and make to other main contractors and
better decisions get the insights you need!

i Y

Choose KPIs that matter Streamline your supplier
most to your business relationship management process

Why use Supplier Performance Management?

Supplier Performance Management helps you save time and leave manual processes behind.

v Track performance metrics and KPIs that impact your build schedule - not just price but quality,
safety and reliability

v Work only with high-performing, reliable subcontractors backed by verified site performance data
v Convert site observations into actionable insights that prevent future issues
v Meet IS0 9001: 2015 Clause 8.4 compliance

v Eliminate time-consuming spreadsheets - leave manual processes in the past

Create and send outcome
based surveys based on your Visual dashboard
KPIs - get direct answers summary Export PDFs

Choose suppliers See ratings and easily See which suppliers rank
you want to analyse feedback highly for your project
work with with Al

onceforall.com
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Key features

Clear Dashboard View
Use built-in Al to turn complex

data into simple, real-time
visuals

&

R

Customisable Supplier Scorecard
Sort and rank suppliers by KPlIs,
generate detailed reports, and
make informed decisions

~
()5 ONCE FORALL

a
Simplified Supplier Ratings
Transform supplier ratings into
strategic insights so you can
make confident decisions

Evaluate supplier performance
effortlessly with just a few clicks
Transform raw data into clear,
results-driven decisions

Track the metrics that matter

Health & Safety Commercial Delivery Compliance Environmental Quality
Awareness Assurance

We collect the

A simpler way to track data. You make

. , the decisions.
your external suppliers
performance

Want to find the best suppliers to work with?

0 ur SOIUtIO n hel pS Book a Supplier Performance Management
you meet ISO 2001: Demo to explore the full features.
2015 Clause 8.4 Email us: peter.livesley@onceforall.com

See Supplier Performance
Management in action!

onceforall.com
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Build safer, more reliable projects with

our solutions
Need confidence that you're working

with skilled, qualified suppliers/ v Access pre-qualified suppliers: 60-70% of
subcontractors who can help you UK suppliers are already with Constructionline
meet project deadlines? v Work With Confidence: Connect with

pre-qualified suppliers/subcontractors with
verified experience and certifications, including
the Common Assessment Standard.

A simpler way to
manage your supply
chain requirements

and compliance

v Save Time: Outsource your PQQ and verification
to us, so you can quickly find suitable suppliers/
subcontractors to the level you need

v Minimise Disruption: Identify and resolve
compliance issues early to maintain smooth
project delivery.

v Stress-Free Management: Use our intuitive
tools that simplify complex compliance
processes.

One-off Assessment Service: Save time
and outsource your PQQ to us

Not a Once For All customer?

With a one-off fee, we can help check and verify
your supply chain to the level you need.

v Save time

v Reduce admin

v Supply chain assurance

What supplier information do we check?

Information is checked daily! Companies House data Directors
General company information Insurances

onceforall.com
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The Supplier Journey Access our network of
30,000+

Our different compliance memberships for suppliers help you choose ) s
verified suppliers

partners to work with to the level you need in your public sector projects.

Verification

We complete verification
for you! Our in-

house team checks
documentation and
supplier information

Supplier Onboarding
Supplier purchases one of
the compliance memberships

Platinum
Everything in Gold, PLUS an on-site audit

Gold Most popular!

Everything in Silver

Pre-qualification
When supplier
information has been
checked and fully
verified, they filter into

Meets the Common Assessment Standard
Aligned with the Building Safety Act

our 30,000+ strong
network

Silver

Everything in Bronze, plus Corporate & Professional

Standing information

Formerly aligned with PAS91PQQ - now withdrawn Find Suppliers

Use the ‘Find Suppliers’

feature to find
ﬁ Bronze suitable partners for

your projects, across
thousands of

Once For All Health & Safety SSIP work categories

Basic supplier information

Dynamic Markets (o

standard

Expand your supply chain and invite subcontractors
from across various Work Categories. Public Sector

We assist with:

v Landing pages and registration aligned to
Dynamic Markets Vg

v Supplier PQQ requirements on our platform

v Assessment and Verification by our in-house PP :

team to facilitate Dynamic Market inclusion
Email us for further information:

v Full access to Approved/Verified suppliers on

the Once For All platform peter.livesley@onceforall.com

onceforall.com
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Overview of our Schemes

Once For All runs various schemes, making it o

easier for you to mitigate supplier risk and manage

supply chain disruption for your construction '
projects. Let us bring simplicity, transparency and -

clear data-driven insights to your decision-making T”‘ I"”
and fuel procurement efficiency.

v Platinum Bespoke Packages
Gold Gold* Plus
Silver Silver Premier

v Bronze Bronze

v Associate

*Includes Building Safety questions from the Common Assessment Standard

Aw  gox%

of UK suppliers get their
Common Assessment
Standard accreditation /\
through Constructionline!

v

Gain control of your supply chain’s compliance
Email us: peter.livesley@onceforall.com

assessment

standard

onceforall.com
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ﬁ Constructionline

With over 20 years of experience supporting construction main contractors and subcontractors,
Constructionline understands your project needs and how to help you achieve them.

Partner with us and gain access to thousands of pre-qualified suppliers, including those aligned with the
Common Assessment Standard and Building Safety Act requirements.

amn Marketplace
e Find Suppliers, keep an eye on your competitors and gain competitive industry insights

’E\ Tender Management
Supporting your tender enquiries process

f{;}\ Supply Chain Management
O/

Outsource your PQQ to us - save time and let us pre-qualify subcontractors for you

Risk Radar
Get ahead and protect yourself from financial supply chain risk

@ Facilitiesline

Drive out risk and take control of your facilities
management supply chain with Facilitiesline.

)

Same platform, different question set. You can even
set more questions for your facilities management
requirements.

Outsource your PQQ to us and let our team do
the verification for you.

Email us: peter.livesley@onceforall.com

Level up your facilities management

onceforall.com
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About Once For All

Our mission is simple: to be the go-to platform
for organisations in the built environment to o0
manage supply chain compliance and drive

out risk, discover business opportunities, and

: g ) Once For All are proud to support a
connect with the right suppliers.

greater level of safety and sustainability

With 20+ years of experience working with main in the built environment.

contractors in the public and private sector, we have

created powerful tools to help you build stronger With innovative market leading SaaS

networks and create a safer future for the industry. solutions for compliance and risk

HOME TO management, supplier sourcing and

s ——— supply chain management, we work

: (’C —] with the majority of main contractors.
(o]

David Hornsby
CEO, Once For All

Building success,

one project at a time. ) Belgium ® Germany
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© PriCING

Price correct as at 1st February 2026

Fees are subject to annual increases. Please speak to us for further information.

Buyer Packages across Constructionline and Facilitiesline

Public Sector

Turnover Bands (£)

Tier 3 (0-199)* Tier 2 (200-499)* Tier 1(500+)*
SCM Essential £7,350 £14,700 £19.950
SCM Pro (Risk Radar) £16,000 £32,439 £42,900
SCM Pro (Private Goals) £28,350 £35,690 £40,950
SCMElite £37950 £54,450 £64,900
Performance Managment £15,000 £21,500 £27,500
Multi-Tier £5,900 £11,900 £19,900
API £6,995
Risk Radar enhanced bolt-on price
(for multi-year contracts) £800 £1.600 £2,700
Dynamic Market** £26,250

One-off Assessment Fees

Non-members or Bronze eoo
One Off Assessment to Silver - £225
One Off Assessment to Gold (CAS) - £360

Members

Already registered Silver - £75

Already registered Gold (CAS) - £185 ’//:ommon
a
st

Silver to Gold (CAS) - £245 ssessment

andard

Minimum fee £1,000

*Tiers are based on the volume of suppliers the Buyer will manage on the Once For All Platform for risk and compliance. This does not restrict the Buyer, who will still have access to
the full supplier membership for sourcing and compliance checking.

**Fee applies to a Common Assessment Standard (CL Gold) Condition of Participation (COP) and a maximum of 200 suppliers Approved to join the Dynamic Market.

Once For All can discuss other COP requirements and additional supplier volumes - price on application.

onceforall.com
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Need more information?

Email us: peter.livesley@onceforall.com

Connect withus | onceforall.com | in


https://onceforall.com
https://onceforall.com
https://www.linkedin.com/company/once-for-all
https://www.constructionline.co.uk/buyers/supply-chain-management/#contact?utm_source=leaflet&utm_medium=qr_scan&utm_campaign=supply_chain_mgt&utm_year=2026&utm_content=book_demo

