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Every organisation talks about data, but only a few turn it 

into a real business advantage.

At Agile, we modernise infrastructure, manage data 

assets and monetise and maximise insight – so your data 

doesn’t just inform decisions…it drives transformation.
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Making data work for 

the people you serve

Public bodies face growing pressure to deliver faster, joined-up digital services while 

managing ageing systems, complex governance, and rising expectations.

At Agile, we help you cut through that complexity.

We modernise your data -improving quality, governance, and interoperability - 

so you can make confident decisions, deliver digital-first services, and prepare for AI-driven innovation.

Because better data isn’t about technology - it’s about better outcomes for people.

Why work with Agile?

As an independent consultancy, we help you tackle real-world challenges and deliver meaningful, lasting outcomes for 

the public. 

We believe transformation starts with people and culture, not technology. That’s why we take a vendor-agnostic 

approach - working alongside your teams to design practical, sustainable solutions that fit your mission and scale. 

With more than 20 years’ experience, we’ve supported organisations across sectors to modernise their data platforms, 

strengthen governance, and unlock long-term value responsibly.

We help you shape a 

clear data vision aligned 

with your public service 

goals, using the right 

tools and standards.

Good data should just work. 

We ensure your data is clean, 

connected, and accessible - 

so the right people get the 

right information when it 

matters most.

Your data is packed with 

hidden value. We’ll help 

you uncover it and improve 

outcomes for citizens.

Modernise Manage Maximise

Build governance frameworks for ethical, secure data use

Conduct maturity assessments to benchmark data and AI readiness

Simplify and connect legacy systems

Deliver modern platforms for trusted, interoperable data

We help public sector teams turn data into a strategic asset — powering 

smarter policy, stronger collaboration, and measurable public impact.

How we help
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Our Clients

Our Partners
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Public Sector 

Procurement 

Frameworks 

at Agile

Big Data and Analytics Lot 2: Commercial off-the-shelf 

(COTS) Software

Agreement number: 

RM6195

Digital Outcomes and 

Specialists 7

Lot 1 Digital Outcomes

Lot 2 Digital Capability and 

Delivery Partners

Lot 3 Digital Specialists

Agreement number: 

RM1043.9

Technology Products & 

Associated Services 2

Lot 8: Technology Catalogue Agreement number: 

RM6098

Technology Services 4 Lot 5a: Application and 

Data Management

Agreement number: 

RM6190

Cloud Compute 2 Lot 3 Professional Services Agreement number: 

RM6292

Digital Technology and 

Cyber Services

Lot 1 Digital Technology 

Products and Services

Lot 2 Digital Technology 

Resources

Scottish Government DPS
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Semarchy Data 

Platform Licensing

(SDP MDM Platform Subscription)
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Semarchy xDM Intelligent 

Data Platform Licensing

(MDM Platform Subscription)
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Lot 3 Services
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Semarchy Master and 

Reference Data Management

Semarchy Master and Reference Data Management services from Agile design, implement and 

migrate master data management on Semarchy Data Platform (SDP) and Semarchy Intelligent 

Data Hub (xDM). We deliver SaaS MDM solutions that create trusted, governed master and 

reference data for secure, scalable cloud and hybrid environments.

Features

1.	 Semarchy SDP and xDM architecture design, 

implementation, deployment 

2.	 Migration from xDM or on-premise MDM to 

SaaS SDP 

3.	 Master data modelling for customer, supplier, 

product, asset domains 

4.	 Reference data modelling, governance and 

lifecycle management 

5.	 Data quality rules, matching and survivorship 

configuration 

6.	 Data ingestion and integration into Semarchy 

MDM 

7.	 Stewardship workflows and remediation 

process implementation 

8.	 Hierarchy and relationship management design 

for MDM 

9.	 Metadata, lineage and auditability 

configuration and monitoring 

10.	 Integration with downstream systems, 

applications and data platforms

Benefits

1.	 Single trusted source of master and reference data 

2.	 Improved data quality, consistency and reliability 

across systems 

3.	 Reduced duplication and conflicting master 

data records 

4.	 Improved operational efficiency through governed 

core data 

5.	 Faster onboarding of new data domains and sources 

6.	 Better analytics using harmonised master data 

7.	 Reduced downstream integration and  

emediation costs 

8.	 Improved regulatory compliance and data 

traceability for public sector 

9.	 Scalable SaaS MDM platform supporting 

organisational growth 

10.	 Reduced delivery risk through proven Semarchy 

expertise
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Semarchy xDI Cloud Integration 

and Engineering Services

Semarchy xDI Cloud Integration and Engineering Services from Agile provide specialist Semarchy 

xDI integration and data engineering on Semarchy Data Platform (SDP) to support master data 

management. We design and operate ELT and ETL pipelines that deliver secure, reliable data movement 

across cloud and hybrid environments.

Features

1.	 Semarchy xDI integration architecture and 

cloud solution design 

2.	 ELT and ETL pipeline development using 

Semarchy xDI 

3.	 Integration of source systems into Semarchy 

MDM and SDP 

4.	 Data transformation, enrichment and validation 

processing for MDM 

5.	 High-performance batch and near real-time 

data integration 

6.	 Metadata-driven pipeline design, development 

and lifecycle management 

7.	 Error handling, monitoring, operational alerting 

and recovery processes 

8.	 Secure data movement across cloud, hybrid 

and on-premise 

9.	 Integration hub patterns supporting mastered 

data distribution 

10.	 Knowledge transfer and documentation aligned 

to Semarchy best practice

Benefits

1.	 Reliable data integration supporting Semarchy 

MDM and SDP 

2.	 Improved data quality feeding master data 

management processes 

3.	 High-performance ELT and ETL for large-scale 

data volumes 

4.	 Reduced integration complexity through 

Semarchy-native tooling and patterns 

5.	 Future-ready integration aligned to Semarchy 

SDP SaaS roadmap 

6.	 Faster delivery of mastered data to downstream 

systems 

7.	 Scalable integration architecture supporting 

additional domains and sources 

8.	 Reduced operational risk using proven 

Semarchy integration patterns 

9.	 Lower long-term maintenance through 

metadata-driven integration design 

10.	 Stronger alignment between integration and 

master data solutions
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Thank you

gcloud@agile.co.uk

www.agile.co.uk

mailto:gcloud%40agile.co.uk?subject=
http://www.agile.co.uk
http://www.agile.co.uk

