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Making data work for
the people you serve

Public bodies face growing pressure to deliver faster, joined-up digital services while
managing ageing systems, complex governance, and rising expectations.

At Agile, we help you cut through that complexity.

We modernise your data -improving quality, governance, and interoperability -
so you can make confident decisions, deliver digital-first services, and prepare for Al-driven innovation.

Because better data isn't about technology - it's about better outcomes for people.
Why work with Agile?

As an independent consultancy, we help you tackle real-world challenges and deliver meaningful, lasting outcomes for
the public.

We believe transformation starts with people and culture, not technology. That's why we take a vendor-agnostic
approach - working alongside your teams to design practical, sustainable solutions that fit your mission and scale.

With more than 20 years’ experience, we've supported organisations across sectors to modernise their data platforms,
strengthen governance, and unlock long-term value responsibly.

How we help

» Build governance frameworks for ethical, secure data use

» Conduct maturity assessments to benchmark data and Al readiness
» Simplify and connect legacy systems

» Deliver modern platforms for trusted, interoperable data

We help public sector teams turn data into a strategic asset — powering
smarter policy, stronger collaboration, and measurable public impact.
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We help you shape a Good data should just work. Your data is packed with
clear data vision aligned We ensure your data is clean, hidden value. We'll help
with your public service connected, and accessible - you uncover it and improve
goals, using the right so the right people get the outcomes for citizens.

tools and standards. right information when it

matters most.
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Public Sector
Procurement

Frameworks fovm
. Commercial
at Agile Service
Supplier
Big Data and Analytics Lot 2: Commercial off-the-shelf Agreement number:
(COTS) Software RM6195
Digital Outcomes and Lot 1 Digital Outcomes Agreement number:
Specialists 7 Lot 2 Digital Capability and RM1043.9
Delivery Partners
Lot 3 Digital Specialists
Technology Products & Lot 8: Technology Catalogue Agreement number:
Associated Services 2 RM6098
Technology Services 4 Lot 5a: Application and Agreement number:
Data Management RM6190
Cloud Compute 2 Lot 3 Professional Services Agreement number:
RM6292
Digital Technology and Lot 1 Digital Technology Scottish Government DPS
Cyber Services Products and Services
Lot 2 Digital Technology
Resources
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Semarchy xDM Pricing

Semarchy xDM pricing is based solely on the number of unique ‘base objects’ being mastered in the
software. The license model offers a tiering system from 50,000 base objects upwards to give full
transparency on cost both now and in the future when you scale. There are no limits on the number of
users, environments or integrations into xDM. xDM pricing is in GBP and excludes VAT.

50,000.00 72540 65520
100,000.00 92430 83070
200,000.00 115830 104130
500,000.00 156780 141570
1,000,000.00 195390 175500
2,000,000.00 239850 216450
5,000,000.00 335170 291330
10,000,000.00 411400 370260
20,000,000.00 532400 479160
30,000,000.00 682410 575960
40,000,000.00 786900 708210
50,000,000.00 886230 797220
60,000,000.00 975240 877200
70,000,000.00 1056510 954600
80,000,000.00 1137780 1019100
90,000,000.00 1212600 1096500
100,000,000.00 1277100 1148100
125,000,000.00 1556800 1403900
150,000,000.00 1723600 1556800
175,000,000.00 1890400 1695800
200,000,000.00 2029400 1820900
225,000,000.00 2168400 1946000
250,000,000.00 2307400 2071100
300,000,000.00 2529800 2279600
350,000,000.00 2752200 2474200
400,000,000.00 2960700 2668800
450,000,000.00 3169200 2849500
500,000,000.00 3363800 3030200
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Semarchy Data Platform
(SDP) Pricing

Semarchy SDP pricing is based solely on the number of Golden Records being mastered in the software.

The number of “Golden Records” is the cumulative count of record rows across:

- All entities within the customer’s data model

« All domains, including but not limited to Customers, Suppliers, Employees, Products,
Parts, Reference Data, and Sites

« All deployed MDM production instances for on-premise (or self-hosted) deployments
(excluding Semarchy SaasS)

The license model offers a tiering system from 100,000 golden records upwards to give full transparency
on cost both now and in the future when you scale. SDP pricing is in USD and excludes VAT.

100000
200000
300000
400000
500000
600000
700000
800000
900000
1000000
2000000
3000000
4000000
5000000
5500000
6000000
6500000
7000000
7500000
8000000
8500000
9000000
9500000
10000000
15000000
20000000
25000000
30000000
35000000
40000000
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49725
79560
99450
11735217
133463.07
147962.88
161013.06
172758.69
183328.47
192842.91
254417.67
29669211
322003.89
3371589
350072.36
352362.89
354428.36
356279.66
357924.05
359371.21
360629.61
365360.71
369973.23
374469.59
413699
443623.51
473538.34
501985.44
529039.83
554766.85

58500
93600
117000
13806117
157015.17
174073.77
189427.68
203245.38
215681.31
226873.53
310026.6
361541.7
392385.24
42489997
430899.15
438098.65
445117.86
451961.62
458634.77
46514094
47148497
477669.28
48369992
489579.31
540866.37
579990.51
619100.13
6562919
691662.62
725298.2
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