
G-Cloud 15 
Services

Every organisation talks about data, but only a few turn it 

into a real business advantage.

At Agile, we modernise infrastructure, manage data 

assets and monetise and maximise insight – so your data 

doesn’t just inform decisions…it drives transformation.
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Making data work for the people you serve

Public bodies face growing pressure to deliver faster, joined-

up digital services while managing ageing systems, complex 

governance, and rising expectations.

At Agile, we help you cut through that complexity.

We modernise your data -improving quality, governance, and interoperability - 

so you can make confident decisions, deliver digital-first services, and prepare for 

AI-driven innovation.

Because better data isn’t about technology - it’s about better outcomes for people.

Why work with Agile?

As an independent consultancy, we help you tackle real-world challenges and 

deliver meaningful, lasting outcomes for the public. 

We believe transformation starts with people and culture, not technology. That’s 

why we take a vendor-agnostic approach - working alongside your teams to 

design practical, sustainable solutions that fit your mission and scale. 

With more than 20 years’ experience, we’ve supported organisations across 

sectors to modernise their data platforms, strengthen governance, and unlock 

long-term value responsibly.

We help you shape a 

clear data vision aligned 

with your public service 

goals, using the right 

tools and standards.

Good data should just work. 

We ensure your data is clean, 

connected, and accessible - 

so the right people get the 

right information when it 

matters most.

Your data is packed with 

hidden value. We’ll help 

you uncover it and improve 

outcomes for citizens.

Modernise Manage Maximise

Build governance frameworks for ethical, secure data use

Conduct maturity assessments to benchmark data and AI readiness

Simplify and connect legacy systems

Deliver modern platforms for trusted, interoperable data

We help public sector teams turn data into a strategic asset — powering 

smarter policy, stronger collaboration, and measurable public impact.

How we help
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Our Clients
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Our Partners
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Public Sector Procurement 

Frameworks at Agile

Big Data and Analytics Lot 2: Commercial off-the-shelf (COTS) Software Agreement number: RM6195

Digital Outcomes and Specialists 7 Lot 1 Digital Outcomes

Lot 2 Digital Capability and Delivery Partners

Lot 3 Digital Specialists

Agreement number: RM1043.9

Technology Products & Associated Services 2 Lot 8: Technology Catalogue Agreement number: RM6098

Technology Services 4 Lot 5a: Application and Data Management Agreement number: RM6190

Cloud Compute 2 Lot 3 Professional Services Agreement number: RM6292

Digital Technology and Cyber Services Lot 1 Digital Technology Products and Services

Lot 2 Digital Technology Resources

Scottish Government DPS
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G Cloud 15 Services – Lot 2b

 Informatica IDMC Cloud Data Integration and Engineering, 

Data Ingestion and Replication

Informatica IDMC Data Governance, Catalogue, Data Quality, 

Marketplace, Privacy Access Management

Informatica IDMC iPaaS, Cloud Application Integration, 

Process Orchestration and API Management

Informatica Master Data Management (MDM) and Data Quality

 

Semarchy Data Platform (SDP) Licensing 

(MDM Platform Subscription)

Semarchy xDM Intelligent Data Platform Licensing 

(MDM Platform Subscription)

Back to 

Contents

Agile maintains strategic partnerships with both Informatica and Semarchy, enabling us to supply licences and 

deliver complex data programmes, including platform implementations and migrations. We are an established UK 

public sector supplier with a proven track record providing Informatica and Semarchy support, upgrades, advisory 

and implementation services via G-Cloud. Further details of our Lot 2b SaaS offerings can be found by searching for 

our G-Cloud listings referenced below:



Lot 3 Services
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Informatica Data Governance Services

Informatica Data Governance and Data 

Quality Services from Agile enable 

trusted, compliant data use across 

public sector organisations. We design, 

implement and operate governance 

frameworks covering catalogues, 

glossaries, marketplaces, access 

and quality, improving data trust, 

accessibility and regulatory compliance 

across cloud and hybrid data estates. 

Features

1.	 Informatica Cloud Data Governance, 

Catalogue and Business Glossary 

implementation 

2.	 Enterprise data governance framework design, 

implementation and delivery 

3.	 Data quality advisory, implementation and 

operationalisation services 

4.	 Data access management, policy enforcement 

and privacy controls 

5.	 Data Marketplace enablement for governed, 

auditable data sharing 

6.	 Metadata discovery, lineage capture and 

detailed impact analysis 

7.	 Stewardship workflows, remediation processes 

and issue management 

8.	 DAMA-aligned data governance maturity and 

capability assessments 

9.	 Integration with Microsoft Purview and hybrid 

governance tooling 

10.	 Governance operating models, councils and 

centres of excellence

Benefits

1.	 Improved trust and confidence in enterprise 

data assets 

2.	 Consistent governance across cloud, hybrid 

and on-premises platforms 

3.	 Improved data quality driving better analytics 

and decision-making 

4.	 Reduced regulatory risk through governed 

access and transparency 

5.	 Faster data discovery and reuse via catalogues, 

marketplaces 

6.	 Clear ownership and accountability for critical 

data assets 

7.	 Lower cost of data management through 

standardised governance practices 

8.	 Improved collaboration between business and 

technical stakeholders 

9.	 Scalable governance supporting organisational 

growth and transformation 

10.	 Proven governance delivery aligned to industry 

best practice frameworks
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Informatica Cloud Integration and 

Engineering Services. IDMC

Informatica Cloud Integration and 

Engineering Services (IDMC) deliver 

design, build and run services 

for Informatica Intelligent Data 

Management Cloud. Agile creates 

secure, scalable cloud data pipelines 

that integrate, transform and govern 

data across hybrid and multi-cloud 

environments, accelerating trusted 

data delivery to analytics and 

operational systems.

Features

1.	 Informatica Cloud Data Integration design, 

build and deployment 

2.	 Cloud-native data engineering using 

Informatica IDMC platform services 

3.	 Secure data ingestion from cloud, on-premises 

and SaaS sources 

4.	 Change Data Capture and near real-time data 

replication 

5.	 Scalable ETL and ELT data pipeline 

development services 

6.	 Advanced data transformation and enrichment 

using IDMC mappings 

7.	 Integrated data quality, validation and 

standardisation capabilities 

8.	 Metadata-driven orchestration, monitoring and 

automated error handling 

9.	 DevOps-enabled delivery with automated 

testing and promotion 

10.	 Hybrid and multi-cloud architecture support 

services for IDMC 

Benefits

1.	 Faster delivery of trusted data to analytics and 

operational systems 

2.	 Reduced integration complexity through cloud-

native managed services 

3.	 Improved data quality and consistency across 

enterprise data platforms 

4.	 Scalable architectures supporting growing data 

volumes and workloads 

5.	 Near real-time insights using CDC and 

streaming replication 

6.	 Lower operational overhead through managed 

cloud integration tooling 

7.	 Secure and governed data movement across 

environments and platforms 

8.	 Improved time-to-value for priority data-driven 

initiatives 

9.	 Flexibility to support ETL, ELT and modern data 

patterns 

10.	 Proven Informatica expertise reducing delivery 

and implementation risk
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Informatica iPaaS and 

API Management Services

Informatica iPaaS and API 

Management Services provide design, 

build and run services on Informatica 

Intelligent Data Management Cloud. 

Agile delivers secure, scalable 

integrations, APIs and orchestration 

to enable real-time connectivity, 

automation and governed data 

exchange across cloud, on-premises 

and Software-as-a-Service platforms.

Features

1.	 Informatica iPaaS solution design, 

implementation, configuration and optimisation 

2.	 Cloud Application Integration across SaaS, on-

premises and cloud systems 

3.	 API design, development, publishing, security 

and lifecycle management 

4.	 Secure API gateway, authentication, 

authorisation and role-based access control 

5.	 Composite application integration and service 

orchestration for complex processes 

6.	 Integration hub patterns enabling reusable, 

standardised enterprise integrations 

7.	 Event-driven, real-time and batch integration 

capabilities using IDMC 

8.	 Centralised error handling, monitoring, logging 

and operational alerting 

9.	 Hybrid and multi-cloud integration architecture 

assessment, design and support 

10.	 DevOps-enabled integration delivery with 

automated testing and deployment

Benefits

1.	 Faster application integration and reduced 

time-to-market for services 

2.	 Secure, governed API access to critical 

enterprise data 

3.	 Improved interoperability across complex, multi-

vendor application estates 

4.	 Reduced integration maintenance effort via 

reusable integration hubs 

5.	 Scalable architectures supporting increasing 

transaction volumes and demand 

6.	 Real-time process automation and event-driven 

integration across platforms 

7.	 Lower development costs through low-code 

integration capabilities 

8.	 Improved resilience, observability and visibility 

of integration operations 

9.	 Flexible support for cloud-first, hybrid and multi-

cloud strategies 

10.	 Reduced delivery risk using proven Informatica 

integration patterns
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Informatica Master Data Management Services

Informatica Master Data Management 

Services design, implement and run 

master data solutions on Informatica 

Master Data Management. Agile creates 

trusted, governed customer, citizen, 

supplier, product and reference data, 

delivering a single authoritative view 

across cloud and hybrid environments 

for analytics, operations and 

compliance.

Features

1.	 Informatica Master Data Management solution 

design and implementation 

2.	 Customer, citizen, supplier and product 360 

solution delivery 

3.	 Reference data management modelling, 

stewardship workflow and governance 

4.	 Integrated data quality, matching, survivorship 

and exception management 

5.	 Master data ingestion, validation, enrichment 

and publication pipelines 

6.	 Domain modelling for multi-domain and single-

domain MDM 

7.	 Workflow-driven data stewardship, remediation 

and approval processes 

8.	 Hierarchy management, relationship modelling 

and roll-up views 

9.	 Integration with enterprise data platforms, 

applications and services 

10.	 Cloud, hybrid and on-premises MDM 

architecture design support

Benefits

1.	 Single trusted view of customers, citizens, 

suppliers and product 

2.	 Improved data quality, consistency and 

governance across systems 

3.	 Reduced duplication and conflicting master 

data records 

4.	 Better operational efficiency through reliable 

master data 

5.	 Improved decision-making using trusted, 

harmonised information 

6.	 Scalable MDM platforms supporting 

organisational growth and change 

7.	 Faster onboarding of new data domains and 

sources 

8.	 Improved regulatory compliance, auditability 

and data traceability 

9.	 Reduced downstream integration, remediation 

and support costs 

10.	 Proven Informatica expertise reducing delivery 

and adoption risk
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Informatica IDMC Migration Services

Informatica IDMC Migration Services 

from Agile deliver Informatica Intelligent 

Data Management Cloud migration, 

enabling low-risk modernisation of 

existing Informatica estates. We migrate 

PowerCenter, Data Quality, Master Data 

Management, Axon and Enterprise Data 

Catalog to IDMC using accelerators, 

automation and governance-focused 

validation.

Features

1.	 Migration of Informatica PowerCenter, Data 

Quality, MDM, Axon and EDC 

2.	 Estate analysis and migration readiness 

assessment activities 

3.	 Migration strategy, planning and phased 

delivery roadmap 

4.	 Automated migration using Informatica 

Workbench Conversion tooling 

5.	 Code conversion, refactoring and optimisation 

for IDMC 

6.	 Data validation, reconciliation and quality 

assurance activities 

7.	 Parallel run, regression testing and business 

acceptance support 

8.	 Secure migration supporting hybrid and cloud 

architectures 

9.	 Performance optimisation and post-migration 

stabilisation services 

10.	 Knowledge transfer, documentation and 

operational handover to teams

Benefits

1.	 Reduced migration risk through proven tooling 

and accelerators 

2.	 Minimal disruption to business-critical data 

integration services 

3.	 Faster transition to cloud-native Informatica 

capabilities and services 

4.	 Improved scalability, performance and overall 

operational resilience 

5.	 Preservation of existing logic, rules and 

governance controls 

6.	 Improved data quality, lineage and metadata 

management capabilities 

7.	 Lower infrastructure and ongoing operational 

support costs 

8.	 Accelerated access to IDMC analytics and AI-

driven services 

9.	 Clear migration roadmap aligned to business 

priorities and risk 

10.	 Proven Informatica expertise reducing delivery 

time and cost
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Semarchy Master and 

Reference Data Management

Semarchy Master and Reference Data 

Management services from Agile 

design, implement and migrate master 

data management on Semarchy Data 

Platform (SDP) and Semarchy Intelligent 

Data Hub (xDM). We deliver SaaS MDM 

solutions that create trusted, governed 

master and reference data for secure, 

scalable cloud and hybrid environments.

Features

1.	 Semarchy SDP and xDM architecture design, 

implementation, deployment 

2.	 Migration from xDM or on-premise MDM to 

SaaS SDP 

3.	 Master data modelling for customer, supplier, 

product, asset domains 

4.	 Reference data modelling, governance and 

lifecycle management 

5.	 Data quality rules, matching and survivorship 

configuration 

6.	 Data ingestion and integration into Semarchy 

MDM 

7.	 Stewardship workflows and remediation 

process implementation 

8.	 Hierarchy and relationship management design 

for MDM 

9.	 Metadata, lineage and auditability 

configuration and monitoring 

10.	 Integration with downstream systems, 

applications and data platforms

Benefits

1.	 Single trusted source of master and reference data 

2.	 Improved data quality, consistency and reliability 

across systems 

3.	 Reduced duplication and conflicting master 

data records 

4.	 Improved operational efficiency through governed 

core data 

5.	 Faster onboarding of new data domains and sources 

6.	 Better analytics using harmonised master data 

7.	 Reduced downstream integration and  

emediation costs 

8.	 Improved regulatory compliance and data 

traceability for public sector 

9.	 Scalable SaaS MDM platform supporting 

organisational growth 

10.	 Reduced delivery risk through proven Semarchy 

expertise
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Semarchy xDI Cloud Integration 

and Engineering Services

Semarchy xDI Cloud Integration and 

Engineering Services from Agile provide 

specialist Semarchy xDI integration and 

data engineering on Semarchy Data 

Platform (SDP) to support master data 

management. We design and operate 

ELT and ETL pipelines that deliver 

secure, reliable data movement across 

cloud and hybrid environments.

Features

1.	 Semarchy xDI integration architecture and 

cloud solution design 

2.	 ELT and ETL pipeline development using 

Semarchy xDI 

3.	 Integration of source systems into Semarchy 

MDM and SDP 

4.	 Data transformation, enrichment and validation 

processing for MDM 

5.	 High-performance batch and near real-time 

data integration 

6.	 Metadata-driven pipeline design, development 

and lifecycle management 

7.	 Error handling, monitoring, operational alerting 

and recovery processes 

8.	 Secure data movement across cloud, hybrid 

and on-premise 

9.	 Integration hub patterns supporting mastered 

data distribution 

10.	 Knowledge transfer and documentation aligned 

to Semarchy best practice

Benefits

1.	 Reliable data integration supporting Semarchy 

MDM and SDP 

2.	 Improved data quality feeding master data 

management processes 

3.	 High-performance ELT and ETL for large-scale 

data volumes 

4.	 Reduced integration complexity through 

Semarchy-native tooling and patterns 

5.	 Future-ready integration aligned to Semarchy 

SDP SaaS roadmap 

6.	 Faster delivery of mastered data to downstream 

systems 

7.	 Scalable integration architecture supporting 

additional domains and sources 

8.	 Reduced operational risk using proven 

Semarchy integration patterns 

9.	 Lower long-term maintenance through 

metadata-driven integration design 

10.	 Stronger alignment between integration and 

master data solutions
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Cloud Integration and Data Engineering Services

Cloud Integration and Data Engineering 

Services from Agile provide vendor-

agnostic cloud integration and data 

engineering on major public cloud 

platforms, delivering secure, scalable 

data pipelines supporting Extract, 

Transform, Load (ETL) and Extract, 

Load, Transform (ELT) workflows so 

public sector organisations can access 

trusted data faster.

Features

1.	 Vendor-agnostic cloud integration 

architecture and detailed solution design

2.	 Data engineering for batch, streaming and 

real-time pipelines

3.	 Secure ingestion from cloud, on-premise 

and Software-as-a-Service sources

4.	 ETL and ELT development on modern 

cloud data platforms

5.	 Change Data Capture and near real-time 

data replication

6.	 Transformation, enrichment and validation 

processing within governed pipelines

7.	 Integrated data quality monitoring, alerts 

and automated error handling

8.	 Scalable cloud-native architectures 

designed for performance and resilience

9.	 Development and operations (DevOps) 

delivery with automated testing

10.	 Hybrid and multi-cloud integration 

patterns for complex estates

Benefits

1.	 Faster delivery of trusted data to analytics 

platforms

2.	 Reduced vendor lock-in via platform-

independent integration designs

3.	 Scalable solutions supporting growing 

data volumes and workloads

4.	 Improved data quality and consistency 

across enterprise systems

5.	 Near real-time insights enabling faster 

operational decision-making

6.	 Lower operational overhead with 

automated cloud-native data pipelines

7.	 Secure and governed data movement 

across all environments

8.	 Flexibility to adopt new technologies and 

cloud platforms

9.	 Reduced delivery risk through proven cloud 

integration patterns

10.	 Improved time-to-value for strategic data-

driven initiatives
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Data Governance and Quality Framework

Data Governance and Quality 

Framework Services from Agile provide 

vendor-agnostic data governance and 

data quality frameworks across leading 

cloud and data platforms. The service 

enables public sector organisations to 

define operating models, controls and 

quality processes that deliver trusted, 

compliant data for analytics, operations 

and digital transformation. 

Features

1.	 Vendor-agnostic data governance 

framework design and implementation 

services 

2.	 Data quality strategy, rules definition and 

assurance processes 

3.	 Ownership, stewardship and data 

accountability model definition 

4.	 Data policies, standards, controls and 

regulatory compliance design 

5.	 Metadata, lineage and data classification 

framework design 

6.	 Data quality metrics, monitoring, 

dashboarding and reporting definition 

7.	 Operating model, governance forums and 

decision rights establishment 

8.	 Integration with existing data platforms, 

tools and workflows 

9.	 Maturity assessments aligned to 

recognised data governance frameworks 

10.	 Change management and data culture 

training and enablement

Benefits

1.	 Improved trust and confidence in 

organisational data assets 

2.	 Consistent governance across cloud, 

hybrid and on-premise environments 

3.	 Improved data quality supporting analytics 

and better operational decisions 

4.	 Reduced regulatory, compliance and audit 

risk for data 

5.	 Clear accountability and ownership for 

critical data assets 

6.	 Faster data discovery, access and reuse 

organisation-wide 

7.	 Lower cost of data management through 

standardised practices 

8.	 Improved collaboration between business, 

technology and governance teams 

9.	 Scalable governance frameworks 

supporting organisational growth and 

change 

10.	 Strong foundation for analytics, artificial 

intelligence and transformation
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Master and Reference Data Management

Master and Reference Data 

Management Services provide vendor-

agnostic design, implementation and 

run services for master and reference 

data. Agile creates trusted, governed 

core data across customer, supplier, 

product and reference domains, 

enabling consistent, reliable information 

for operational and analytical systems in 

cloud and hybrid environments.

Features

1.	 Vendor-agnostic master data management 

strategy and solution design 

2.	 Master data domain modelling across 

customers, suppliers, products, assets 

3.	 Reference data modelling, governance and 

lifecycle management capabilities 

4.	 Data quality, matching, survivorship, validation 

and standardisation rules 

5.	 Master data ingestion, integration, distribution 

and publication pipelines 

6.	 Stewardship workflows, issue remediation and 

business approval processes 

7.	 Hierarchy management and relationship 

modelling for complex structures 

8.	 Metadata, lineage, auditability and impact 

analysis for masters 

9.	 Cloud, hybrid and on-premises MDM 

architecture design support 

10.	 Integration with enterprise applications, data 

platforms and services

Benefits

1.	 Single trusted view of core business and 

reference data 

2.	 Improved data quality, consistency and 

reliability across systems 

3.	 Reduced duplication and conflicting master 

and reference records 

4.	 Improved operational efficiency through 

governed, well-managed core data 

5.	 Better analytics and reporting using trusted 

master data 

6.	 Faster onboarding of new master and reference 

domains 

7.	 Reduced downstream integration, remediation 

and support costs 

8.	 Improved regulatory compliance, auditability 

and end-to-end traceability 

9.	 Flexibility to select best-fit MDM and RDM 

technologies 

10.	 Reduced delivery risk through proven MDM best 

practices
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Cloud Data Platform Modernisation

Cloud Data Platform Modernisation is 

Agile’s service to modernise legacy data 

platforms into secure, scalable cloud 

architectures. We design and deliver 

modern platforms across Microsoft 

Azure, Amazon Web Services and 

Google Cloud using Azure Synapse, 

Databricks and Snowflake to improve 

analytics capability, efficiency 

and governance for public sector 

organisations.

Features

1.	 Cloud Data Platform Modernisation strategy 

aligned to organisational objectives. 

2.	 Assessment of legacy data platforms and multi-

cloud readiness. 

3.	 Cloud-agnostic reference architecture across 

Azure, AWS and Google Cloud. 

4.	 Data migration from on-premises systems to 

modern cloud platforms. 

5.	 Lakehouse and warehouse design using 

Databricks and Snowflake. 

6.	 Analytics platform implementation using Azure 

Synapse or Google BigQuery. 

7.	 Data ingestion and orchestration using cloud-

native integration services. 

8.	 Security, governance and compliance 

embedded into cloud data platforms. 

9.	 Performance optimisation and cost 

management for multi-cloud data platforms. 

10.	 Operating model, training and skills enablement 

for sustainable adoption.

Benefits

1.	 Reduced operational overhead via managed 

cloud data platform services. 

2.	 Improved scalability and performance for 

complex analytics workloads. 

3.	 Faster delivery of trusted insights from 

modernised cloud platforms. 

4.	 Enhanced security and compliance aligned 

with public sector standards. 

5.	 Lower infrastructure costs through elastic, 

consumption-based cloud services. 

6.	 Improved data quality and reliability across 

departments and partners. 

7.	 Greater flexibility to adopt advanced analytics 

and artificial intelligence. 

8.	 Simplified architecture replacing fragmented 

legacy data and tooling. 

9.	 Future-ready cloud data platforms supporting 

evolving policy requirements. 

10.	 Increased confidence migrating critical 

workloads to multi-cloud platforms.
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Cloud Data Platform Modernisation 

with Microsoft Fabric

Cloud Data Platform Modernisation with 

Microsoft Fabric is Agile’s consultancy 

service to modernise legacy on-premise 

or cloud data platforms. Using Microsoft 

Fabric’s unified Software as a Service 

(SaaS) analytics, including OneLake, 

lakehouse, warehouse and Power BI, 

we deliver scalable, governed data 

platforms that accelerate secure insight 

for public sector organisations.

Features

1.	 Microsoft Fabric strategy aligned to 

organisational cloud data objectives. 

2.	 Legacy cloud data platform assessment and 

Microsoft Fabric readiness evaluation. 

3.	 Fabric architecture design for cloud-scale 

OneLake, lakehouse, warehouse workloads. 

4.	 Data ingestion and orchestration from source 

systems using Fabric pipelines. 

5.	 Data transformation using Spark and T-SQL 

within governed Fabric workloads. 

6.	 Integrated analytics using Power BI semantic 

models in Microsoft Fabric. 

7.	 Real-time analytics using Fabric event streams 

and Kusto Query Language. 

8.	 Security, governance and access controls 

configured across Microsoft Fabric 

environments. 

9.	 Performance optimisation and capacity 

management for Microsoft Fabric SaaS 

workloads. 

10.	 Operating model, training and enablement for 

public sector Fabric adoption.

Benefits

1.	 Simplified cloud data architecture via unified 

Microsoft Fabric SaaS platform. 

2.	 Faster time-to-insight using integrated data 

engineering and analytics. 

3.	 Reduced operational overhead using fully 

managed Microsoft Fabric services. 

4.	 Improved data governance, security and 

compliance across analytics workloads. 

5.	 Scalable analytics platform supporting growing 

enterprise and departmental data volumes. 

6.	 Consistent self-service analytics using Power BI 

and Fabric tools. 

7.	 Reduced platform fragmentation by 

modernising multiple legacy data services. 

8.	 Faster analytics delivery using Fabric’s built-in 

orchestration and pipelines. 

9.	 Improved collaboration using shared OneLake 

data and Fabric workspaces. 

10.	 Future-ready platform aligned with Microsoft 

data and artificial intelligence roadmap.
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Metadata Management and  

Data Fabric Enablement Services

Metadata Management and Data 

Fabric Enablement Services integrate 

Informatica Cloud Data Catalog, 

Snowflake, Semarchy and unified 

data platforms to create a connected 

data fabric. Agile enables discovery, 

governance and re-use of trusted data 

across cloud and hybrid estates for 

interoperable analytics and operations. 

Features

1.	 Metadata management strategy and operating 

model design 

2.	 Informatica Cloud Data Catalog 

implementation and integration 

3.	 Enterprise metadata discovery, lineage and 

impact analysis 

4.	 Data fabric architecture design using 

Snowflake-based patterns 

5.	 Integration of Semarchy platforms within data 

fabric architectures 

6.	 Unified Data Platform design for consistent 

data access 

7.	 Metadata-driven data ingestion, integration 

and orchestration 

8.	 Policy-driven governance and access controls 

across the fabric 

9.	 Integration with analytics, MDM and 

operational platforms 

10.	 Incremental enablement roadmap aligned to 

business priorities

Benefits

1.	 Improved data discovery across complex public 

sector data estates 

2.	 Reduced data silos through connected 

metadata, platforms and pipelines 

3.	 Faster access to trusted data for analytics and 

operations 

4.	 Improved governance through metadata-driven 

controls and visibility 

5.	 Increased reuse of data assets across domains 

and teams 

6.	 Scalable architecture supporting cloud and 

hybrid environments 

7.	 Reduced integration complexity via 

standardised data fabric patterns 

8.	 Improved data quality, lineage supporting 

regulatory compliance 

9.	 Better alignment between platforms, data 

products and business use cases 

10.	 Strong foundation for analytics, AI and data 

product delivery
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Metadata Management and Data Fabric 

Enablement with Databricks

Metadata Management and Data Fabric 

Enablement with Databricks is Agile’s 

consultancy service to design and 

implement metadata-driven lakehouse 

architectures. Using Databricks Unity 

Catalog, Delta Lake and Delta Live 

Tables, we enable governed data 

products, improved data discoverability 

and scalable data fabric capabilities 

across Databricks Lakehouse platforms 

for public sector organisations. 

Features

1.	 Data fabric enablement strategy aligned to 

organisational analytics objectives. 

2.	 Metadata management using Unity Catalog for 

governance and discovery. 

3.	 Databricks Lakehouse architecture leveraging 

Delta Lake storage formats. 

4.	 Automated pipelines using Delta Live Tables for 

reliable data processing. 

5.	 Data lineage and impact analysis across 

Databricks analytics workloads. 

6.	 Standardised data products using shared 

metadata and modelling conventions. 

7.	 Embedded data quality, validation and 

governance within Databricks pipelines. 

8.	 Secure access controls driven by metadata 

classifications and policies. 

9.	 Support for domain-oriented data ownership 

and decentralised analytics models. 

10.	 Operating model, training and adoption 

support for metadata-driven platforms. 

Benefits

1.	 Improved data discoverability through 

consistent metadata and cataloguing. 

2.	 Greater trust in data using lineage and quality 

visibility. 

3.	 Faster analytics delivery using governed, 

reusable data products. 

4.	 Reduced duplication through shared data 

understanding across domains. 

5.	 Stronger governance embedded within 

Databricks Lakehouse workflows. 

6.	 Scalable data fabric foundations supporting 

distributed analytics use cases. 

7.	 Improved collaboration between data 

producers and consumers. 

8.	 Enhanced compliance through transparent 

data classification and access controls. 

9.	 Increased efficiency managing complex, high-

volume data environments. 

10.	 Future-ready architecture supporting evolving 

analytics and AI requirements.
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Azure Cloud Integration Advisory and Delivery

Agile Solutions provides Azure 

Cloud Integration services to help 

organisations design, implement and 

operate secure, scalable integration 

solutions. We support data, application 

and event integration using Azure-

native services including Azure Data 

Factory, Logic Apps, Function Apps 

and API Management, enabling reliable 

connectivity across cloud, on-premises 

and hybrid environments. 

Features

1.	� Integration strategy and architecture aligned to 

organisational and technical requirements. 

2.	� Azure Data Factory pipelines for data integration 

and orchestration. 

3.	� Azure Logic Apps workflows for business process 

and application integration. 

4.	� Azure Function Apps for event-driven and 

serverless integration patterns. 

5.	� API Management design for secure, governed 

API exposure and consumption. 

6.	� Event-driven integration using Azure Event Grid 

and messaging services. 

7.	� Hybrid integration across cloud and on-premises 

systems securely. 

8.	� Data transformation and validation within 

integration pipelines. 

9.	� Security, monitoring and error handling for 

integration solutions. 

10.	� CI/CD and environment management for Azure 

integration services. 

Benefits

1.	� Reliable integration across diverse systems and 

data sources. 

2.	� Reduced integration complexity using Azure-

native managed services. 

3.	� Faster delivery of integrations through reusable 

patterns and automation. 

4.	� Improved scalability using serverless and event-

driven integration architectures. 

5.	� Enhanced security and governance for APIs and 

data movement. 

6.	� Lower operational overhead through fully 

managed Azure integration services. 

7.	� Better visibility and monitoring of integration 

processes and failures. 

8.	� Support for hybrid and cloud-first integration 

strategies. 

9.	� Improved data timeliness enabling responsive 

business processes. 

10.	� Integration solutions aligned with future Azure 

platform capabilities. 
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AI and Advanced Analytics Advisory

Agile’s AI and Advanced Analytics 

Advisory is a consulting service 

using Azure Machine Learning, 

Azure Databricks, Databricks 

Lakehouse Platform and MLflow to 

design, adopt and govern modern 

analytics and machine learning 

capabilities, enabling public sector 

organisations to realise measurable 

business outcomes from secure, well-

architected data and AI platforms.

Features

1.	 AI and advanced analytics strategy aligned to 

organisational goals 

2.	 Advisory on Azure Machine Learning platform 

design and adoption 

3.	 Databricks Lakehouse Platform architecture for 

analytics and machine learning workloads 

4.	 MLflow implementation for experiment tracking, 

model management and lifecycle control 

5.	 Azure Databricks advisory for data engineering 

and machine learning 

6.	 Tooling selection across cloud platforms 

supporting analytics and machine learning 

7.	 Operating model design for analytics and 

machine learning teams 

8.	 Model governance, monitoring and machine 

learning operations (MLOps) advisory 

9.	 Data readiness and feature engineering 

approaches for advanced analytics solutions 

10.	 Security, compliance and responsible AI 

advisory across analytics platforms

Benefits

1.	 Clear AI and analytics strategy supporting 

informed investment decisions 

2.	 Reduced delivery risk through proven 

architectures and platform best practices 

3.	 Faster time-to-value from analytics and 

machine learning initiatives 

4.	 Improved model governance, transparency and 

regulatory compliance 

5.	 Scalable analytics platforms supporting future 

data and AI growth 

6.	 Better alignment between business objectives 

and analytics capabilities 

7.	 Increased confidence adopting Azure and 

Databricks analytics technologies 

8.	 Improved operational efficiency through 

standardised analytics and ML processes 

9.	 Enhanced insight generation from trusted, well-

governed analytics platforms 

10.	 Sustainable analytics capability supported by 

clear operating models and tooling
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Analytics and Business Intelligence Advisory and Delivery

Analytics and Business Intelligence 

(BI) Advisory and Delivery is an Agile 

service using Microsoft Power BI 

and leading analytics platforms to 

deliver trusted insights and better 

decision-making for UK public 

sector organisations. We advise on 

and implement analytics from data 

modelling and semantic layers to 

dashboards and operating models.

Features

1.	 Public sector analytics and BI strategy aligned 

to reporting requirements. 

2.	 Power BI dashboard, report and semantic 

model design. 

3.	 Data modelling for analytics using dimensional 

and analytical best practices. 

4.	 Integration of multiple data sources into unified 

analytics platforms. 

5.	 Advisory on BI tooling selection beyond Power BI 

where appropriate. 

6.	 Self-service analytics enablement for business 

and analytical users. 

7.	 Data quality and governance advisory 

supporting trusted reporting outputs. 

8.	 Performance optimisation of analytics models 

and reporting solutions. 

9.	 Secure access controls including row-level and 

role-based security. 

10.	 Operating model and training for sustainable 

public sector analytics adoption.

Benefits

1.	 Improved decision-making through consistent, 

trusted analytics and reporting. 

2.	 Faster access to insights using intuitive 

dashboards and visualisations. 

3.	 Reduced manual reporting effort through 

automated analytics solutions. 

4.	 Increased user adoption via familiar tools such 

as Power BI. 

5.	 Enhanced data consistency through governed 

semantic and reporting layers. 

6.	 Scalable analytics solutions supporting public 

sector growth and complexity. 

7.	 Improved transparency across operational, 

financial and performance metrics. 

8.	 Greater self-service capability for business users 

and analysts. 

9.	 Secure, compliant reporting aligned to public 

sector data policies. 

10.	 Stronger alignment between business 

objectives and analytics outcomes.
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Snowflake Data Platform Advisory 

and Delivery Services
Agile delivers Snowflake Data Platform 

Advisory and Delivery Services to 

help organisations design, implement 

and optimise Snowflake cloud data 

platforms. We support Snowflake 

architecture, data modelling and 

analytics delivery, integrating dbt 

for transformation and governance 

to enable scalable, secure, high-

performance platforms delivering 

trusted insights across the organisation. 

Features

1.	 Snowflake platform strategy aligned to 

organisational data and analytics objectives. 

2.	 Snowflake architecture design including 

warehouses, databases and secure data 

sharing. 

3.	 Data migration to Snowflake from legacy and 

cloud-based platforms. 

4.	 Data transformation and modelling using dbt 

best practices. 

5.	 Analytics engineering using dbt for scalable, 

maintainable transformations. 

6.	 Performance optimisation and workload 

management within Snowflake environments. 

7.	 Security, access controls and governance 

configured across Snowflake platforms. 

8.	 Integration with cloud storage, ingestion and 

analytics tools. 

9.	 Data quality, testing and documentation using 

dbt capabilities. 

10.	 Operating model, training and enablement for 

Snowflake platform adoption.

Benefits

1.	 Scalable, high-performance analytics using 

Snowflake cloud-native architecture. 

2.	 Faster time-to-insight through efficient data 

transformation with dbt. 

3.	 Reduced operational overhead through fully 

managed Snowflake services. 

4.	 Improved data quality and trust using tested, 

documented transformations. 

5.	 Secure data sharing across teams and 

organisations. 

6.	 Flexible scaling of compute and storage 

independently. 

7.	 Simplified data architecture replacing legacy 

warehousing solutions. 

8.	 Improved collaboration between data 

engineering and analytics teams. 

9.	 Future-ready data platform supporting 

advanced analytics and AI use cases. 

10.	 Increased confidence delivering governed 

analytics on Snowflake platforms.
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Databricks Data Platform 

Advisory and Delivery Services 

Databricks Data Platform Advisory and 

Delivery Services is Agile’s consultancy 

for designing, implementing and 

operating Databricks-based analytics 

and machine learning platforms. 

We deliver governed lakehouse 

architectures using Databricks and 

Delta Lake across major clouds, 

accelerating insight delivery, 

improving reliability and strengthening 

data governance for public sector 

organisations.

Features

1.	 Databricks platform strategy aligned to 

analytics and machine learning objectives. 

2.	 Lakehouse architecture design using Databricks 

and Delta Lake components. 

3.	 Scalable data engineering pipelines built on 

Apache Spark workloads. 

4.	 Machine learning development using 

Databricks, MLflow and feature stores. 

5.	 Analytics and SQL workloads delivered using 

Databricks SQL capabilities. 

6.	 Integration with cloud storage, streaming and 

enterprise data sources. 

7.	 Security, access control and governance 

configured across Databricks workspaces. 

8.	 Performance tuning and cost optimisation for 

Databricks clusters and jobs. 

9.	 Machine learning operations advisory covering 

model lifecycle management and deployment. 

10.	 Training, enablement and operating model 

support for Databricks adoption.

Benefits

1.	 Scalable analytics and machine learning on a 

unified lakehouse platform. 

2.	 Faster insight delivery through high-

performance distributed data processing. 

3.	 Reduced platform complexity by unifying 

analytics and machine learning workloads. 

4.	 Improved collaboration using shared notebooks, 

dashboards and governed data assets. 

5.	 Strong governance and security across 

analytics and machine learning activities. 

6.	 Accelerated machine learning lifecycle using 

integrated Databricks MLflow capabilities. 

7.	 Flexible deployment models across major 

hyperscale cloud platforms. 

8.	 Improved cost efficiency through optimised 

compute and storage utilisation. 

9.	 Future-ready analytics platform supporting 

advanced data and artificial intelligence. 

10.	 Increased confidence delivering compliant 

enterprise analytics and machine learning 

solutions.
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Data Strategy and Target Operating Model Design

Data Strategy and Target Operating 

Model Design services assess data 

maturity, define future-state data 

architecture and establish data 

operating models, including Chief 

Data Office design, for public sector 

organisations. Agile provides clear, 

actionable roadmaps aligning 

governance, organisation and 

technology to enable effective data-

driven transformation across cloud and 

hybrid data platforms.

Features

1.	 Data maturity assessment aligned to 

industry frameworks and best practices

2.	 Definition of enterprise data strategy 

aligned to organisational objectives

3.	 Data management and information 

architecture design for core domains

4.	 Target operating model design for data 

capabilities and services

5.	 Chief Data Office design and operating 

model establishment

6.	 Governance, ownership and stewardship 

model definition and documentation

7.	 Capability gap analysis and prioritised 

improvement roadmap creation

8.	 Operating metrics, KPIs and performance 

management framework definition

9.	 Change management and stakeholder 

engagement planning and facilitation

10.	 Phased delivery roadmap supporting 

incremental value realisation

Benefits

1.	 Clear, actionable data strategy aligned to 

business priorities

2.	 Improved organisational clarity around 

data roles and accountability

3.	 Reduced delivery risk through structured, 

phased transformation planning

4.	 Better alignment between data 

governance, architecture and delivery 

functions

5.	 Accelerated value realisation from data 

and analytics investments

6.	 Improved decision-making using trusted, 

well-governed enterprise data

7.	 Scalable operating models supporting 

organisational growth and change

8.	 Increased data maturity against 

recognised industry framework 

benchmarks

9.	 Reduced duplication and inefficiency 

across strategic data initiatives

10.	 Strong foundation for analytics, AI and 

digital transformation programmes
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Enterprise Records Management Services

Agile delivers Enterprise Records 

Management Services to help public 

sector organisations govern, retain and 

manage information assets effectively. 

Using Microsoft Purview and SharePoint, 

we design and implement records 

management frameworks, processes 

and technologies that support 

compliance, information governance 

and secure lifecycle management 

across digital records and content.

Features

1.	 Enterprise records management strategy 

aligned to regulatory, organisational 

requirements. 

2.	 Records classification and taxonomy design for 

structured information governance. 

3.	 Microsoft Purview configuration for data 

governance, retention and compliance controls. 

4.	 SharePoint records management configuration 

for document and content lifecycle 

management. 

5.	 Retention schedules and disposal rules aligned 

to legal obligations. 

6.	 Information lifecycle management across 

structured and unstructured content 

repositories. 

7.	 Metadata standards and labelling for improved 

discoverability and governance. 

8.	 Security, access controls and audit logging for 

managed records. 

9.	 Migration and remediation of legacy records 

into governed platforms. 

10.	 User training, operating models and records 

management adoption support. 

Benefits

1.	 Improved compliance with records 

management and information governance 

regulations. 

2.	 Reduced risk through consistent retention and 

disposal of records. 

3.	 Greater visibility and control over organisational 

information assets. 

4.	 Improved information discoverability and 

retrieval across the organisation. 

5.	 Secure management of sensitive records using 

role-based access controls. 

6.	 Reduced operational burden through 

automated retention and disposal processes. 

7.	 Stronger auditability and evidence for 

regulatory and legal enquiries. 

8.	 Consistent records management across digital 

collaboration platforms and tools. 

9.	 Increased confidence managing records 

throughout their lifecycle stages. 

10.	 Sustainable records management supported by 

clear processes and tooling.
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Data Management Transformation 

and Change Enablement

Data Management Transformation 

and Change Enablement from Agile 

Solutions is a consulting service that 

helps public sector organisations embed 

effective data strategy, governance 

and operating models across cloud 

and hybrid data platforms, delivering 

sustainable change, higher data 

maturity and greater long-term value 

from data investments.

Features

1.	 Data management transformation strategy 

and change roadmap development

2.	 Align data strategy, governance, technology 

and operating processes

3.	 Stakeholder engagement, communication 

planning and change impact assessment

4.	 Support adoption of data governance and 

operating models

5.	 Design and optimise data management 

processes and workflows

6.	 Data literacy, skills and capability 

development programmes

7.	 Adoption planning for data platforms, tools 

and services

8.	 Create communication, training and change 

enablement materials

9.	 Measure outcomes and track data maturity 

improvement

10.	 Ongoing transformation assurance, coaching 

and advisory support

Benefits

1.	 Increased adoption of data governance, 

platforms and processes

2.	 Improved data maturity and organisational 

data management capability

3.	 Reduced risk of failed data transformation 

initiatives

4.	 Better alignment between people, processes, 

technology and data

5.	 Faster realisation of value from data 

investments

6.	 Improved decision-making using trusted, well-

managed organisational data

7.	 Stronger collaboration across business, 

technology and governance teams

8.	 Sustainable change embedded into day-to-day 

operations

9.	 Improved confidence and data literacy across 

the organisation

10.	 Clear transformation roadmap aligned to 

organisational objectives
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Data Platform Operations and Managed Services

Data Platform Operations and Managed 

Services help public sector organisa-

tions run live cloud data platforms such 

as Snowflake, Databricks and Micro-

soft Azure reliably and securely. Agile 

provides proactive monitoring, support 

and optimisation across cloud, hybrid 

and on-premises deployments, ensuring 

stability, performance and continuous 

improvement.

Features

1.	 Managed support for live data platforms and 

integrations 

2.	 Proactive monitoring, alerting, incident 

response and problem management 

3.	 Service desk aligned to agreed service levels 

and priorities 

4.	 Performance monitoring, optimisation and 

capacity management across platforms 

5.	 Operational support for data pipelines, feeds 

and integrations 

6.	 Patch management, upgrades, releases and 

controlled change deployment 

7.	 Security, access, credentials and compliance 

monitoring, including audits 

8.	 Cost monitoring, forecasting and optimisation 

across data platform services 

9.	 Data quality monitoring, remediation and 

service-level reporting dashboards 

10.	 Flexible support models and knowledge transfer 

with runbooks

Benefits

1.	 Reliable, stable operation of critical enterprise 

data platforms 

2.	 Reduced downtime through proactive 

monitoring, alerting and rapid response 

3.	 Predictable operational expenditure using 

transparent managed service models 

4.	 Improved performance and availability for 

analytics and reporting workloads 

5.	 Faster incident resolution, minimising disruption 

and business service impact 

6.	 Enhanced security, role-based access control 

and stronger compliance assurance 

7.	 Improved visibility of platform health, costs, 

usage and risks 

8.	 Reduced reliance on scarce internal data 

platform specialists 

9.	 Scalable support adapting to evolving 

organisational needs and priorities 

10.	 Frees internal teams to focus on value-adding 

initiatives
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Data Platform Training and Enablement Services

Data Platform Training and Enablement 

Services provide tailored training 

on leading cloud data and analytics 

platforms, including Snowflake, 

Databricks and Microsoft Azure. Agile 

uses your environments and data to 

build role-based, hands-on courses that 

accelerate public sector adoption, skills 

transfer and sustainable capability 

uplift.

Features

1.	 Tailored training for Agile data and 

analytics platforms 

2.	 Informatica IDMC integration, governance, 

quality and MDM training 

3.	 Semarchy SDP, xDM and xDI master data 

management training 

4.	 Snowflake and Databricks cloud data 

platform enablement 

5.	 dbt analytics engineering and ELT 

transformation project training 

6.	 StreamSets data ingestion and DataOps 

pipeline design training 

7.	 Microsoft Azure data platform and Azure 

AI training 

8.	 Power BI analytics and interactive data 

visualisation enablement 

9.	 Data governance, cataloguing and 

metadata management capability training 

10.	 Vendor-neutral data science, machine 

learning and MLOps training 

Benefits

1.	 Faster adoption of data platforms and 

partner technologies 

2.	 Improved confidence across delivery, 

operational and support teams 

3.	 Practical skills based on real public sector 

environments 

4.	 Reduced reliance on external consultants 

and specialist contractors 

5.	 Improved platform utilisation and 

measurable return on investment 

6.	 Lower operational risk through stronger 

end-user competence 

7.	 Consistent ways of working aligned to best 

practice 

8.	 Skills aligned to governance, engineering 

and analytics roles 

9.	 Sustainable knowledge transfer embedded 

within delivery teams 

10.	 Accelerated value from data platform 

training and enablement services
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Technology Vendor Advisory and Optimisation

Agile Solutions provides Technology 

Vendor Advisory and Optimisation 

services, helping organisations select, 

govern and optimise technology platforms 

effectively. We offer independent advice 

across cloud, data and security vendors, 

supporting cost management, security 

posture, compliance and performance 

optimisation using tools such as Azure 

Cost Management, Microsoft Defender 

for Cloud and Microsoft Purview where 

appropriate.

Features

1.	 Independent technology vendor advisory 

aligned to strategy and outcomes. 

2.	 Cloud cost management using Azure Cost 

Management across platforms. 

3.	 Security posture assessment using Microsoft 

Defender for Cloud tooling. 

4.	 Compliance and information governance 

advisory across data and cloud. 

5.	 Vendor capability assessment against 

functional, technical and regulatory 

requirements. 

6.	 Platform optimisation recommendations for 

performance, resilience and cost efficiency. 

7.	 Tooling rationalisation to reduce overlap and 

unnecessary licensing commitments. 

8.	 Monitoring and reporting of vendor usage, cost 

and risk. 

9.	 Advisory on responsible adoption of emerging 

cloud and data. 

10.	 Governance frameworks supporting ongoing 

vendor performance, accountability and 

assurance.

Benefits

1.	 Reduced technology spend through informed vendor 

optimisation decisions. 

2.	 Improved security posture across cloud and data 

estates. 

3.	 Greater transparency of vendor costs, risks and 

performance. 

4.	 Independent advice free from vendor or product bias. 

5.	 Improved compliance with data protection and 

security obligations. 

6.	 Better alignment between technology investments 

and business objectives. 

7.	 Reduced complexity through rationalised vendor and 

tooling landscapes. 

8.	 Increased confidence adopting, governing and 

scaling cloud technologies. 

9.	 Ongoing optimisation delivers long-term value from 

technology investments. 

10.	 Stronger governance and accountability across 

strategic vendor relationships.
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