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Digital Transformation - Service Definition Document

Summary:

Welcome to Sandhata Technologies Ltd assist organisation in navigating the complex landscape of
digital transformation. We specialize in providing comprehensive IT services designed to propel
businesses forward in the digital age. From strategic consulting to application modernization and
data migration, we offer end-to-end solutions tailored to meet the evolving needs of our clients.

Services:

1. Strategy & Consulting:
- Our expert consultants work closely with clients to develop tailored digital transformation
strategies aligned with their business goals and market dynamics.
- We conduct in-depth assessments, market research, and technology evaluations to identify
opportunities for innovation and growth.
- Our strategic roadmap outlines clear objectives, milestones, and implementation plans to
guide organizations through their transformation journey.

2. Enterprise & Solution Architecture:
- We design robust and scalable enterprise architectures that lay the foundation for digital
transformation initiatives.
- Our architects leverage industry best practices and emerging technologies to create
architectures that support agility, flexibility, and interoperability.
- We ensure alignment with business objectives, regulatory requirements, and security
standards while optimizing cost and performance.

3. Application Engineering & Modernization:
- Our application engineers develop and modernize software applications to enhance
functionality, usability, and performance.
- Using modern development frameworks and methodologies, we build cloud-native,
microservices-based applications that are agile, resilient, and scalable.
- We refactor legacy applications, migrate monolithic architectures to microservices, and
leverage containerization for seamless deployment and management.

4. Infrastructure Modernization:
- We help organizations modernize their IT infrastructure to support digital initiatives, improve
agility, and reduce operational costs.
- Our experts leverage cloud computing, virtualization, and containerization technologies to
modernize on-premises infrastructure and migrate to cloud environments.
- We optimize resource utilization, automate provisioning and management, and implement
DevOps practices to accelerate delivery and improve scalability.

5. Data Migration:
- We facilitate seamless migration of data from legacy systems to modern platforms, ensuring
data integrity, security, and compliance.
- Our data migration specialists design migration strategies, perform data profiling, cleansing,
and validation, and execute migration plans with minimal downtime.
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- We support migrations to cloud-based data warehouses, data lakes, and analytics platforms,
enabling organizations to unlock the value of their data assets.

A Sandhata Technologies, we are committed to guiding organizations through every stage of their
digital transformation journey, from strategy development to execution and beyond. Partner with us
to harness the power of technology and drive innovation, efficiency, and growth for your business.



