
 
 

 
 

Cloud Architecture services  

Service Overview 

Our Architecture services provide comprehensive services to enhance your organization's digital 

architecture and capabilities. Our services focus on delivering and supporting technical architecture 

to organizations including RAF Digital, National Armaments Directorate, and Defence Front Line 

Commands (FLCs). 

Our team combines expertise from diverse backgrounds, including ex-military personnel with 

experience across Air, Land, Maritime, Special Forces, and Cyber Commands. This enables us to 

understand your mission requirements and translate complex technical analyses into actionable 

outputs for your organization 

Our Enterprise Architecture services are driven by business requirements and client engagement, 

creating a shared vision between business and technology functions. Our Subject Matter Experts 

(SMEs) promote innovation, drive changes, and elevate flexibility to improve business results, 

process efficiency, and optimize technology spending. 

Service Description 

Inzpire’s processes to implement a Cloud Architecture Service are aligned to TOGAF and include the 

following: 

Foundational Elements 

• Architecture Vision - Establish a clear vision aligned with business objectives 

• Architecture Governance - Define governance structures to maintain architectural integrity 

• Stakeholder Management - Identify and engage all relevant stakeholders throughout the 

process 

• Business Architecture - Document business capabilities, processes and organisational structures 

• Data Architecture - Define data entities, relationships and quality requirements 

Technical Elements 

• Application Architecture - Map application systems to business functions 

• Technology Architecture - Define the hardware, software and network infrastructure 

• Security Architecture - Incorporate security requirements across all architectural domains 

• Integration Architecture - Define how systems and components will interact 

Implementation Elements 

• Migration Planning - Develop transition plans from current to target architecture 

• Implementation Governance - Establish oversight mechanisms for architecture implementation 

• Architecture Repository - Maintain a central repository of architectural artefacts 

• Reference Models - Utilise industry-standard reference models to accelerate development 


