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Cloud Capability Delivery and Support Service
Service Overview

Inzpire's Cloud Capability Delivery and Support Service enables organisations to understand their
user needs and requirements and develop an effective and efficient plan to achieve a successful
transition to cloud environments. Our services embrace all aspects of cloud-based change programs,
ensuring they meet user needs. Our experience working alongside various organisations enables us
to support you in better understanding your vision and strategy, helping us develop and articulate
your requirements for IT change.

Inzpire's team ensures that all risks, assumptions, issues, dependencies, and opportunities are
captured and managed. At the end of the development phase, we create a clear, cohesive, and
achievable plan for your IT change program and then support you through delivery to a successful
conclusion and onwards with through life support.

Inzpire has a strong pedigree in building and leading successful teams, blending the proven abilities
of our professionals with the local knowledge and skills of our clients. We seek to relieve the
pressure on your organization by taking full responsibility for the program, from inception through
all stages of development and delivery to completion.

Service Description

All of our teams are composed of the highest quality subject matter experts, all trained and
experienced project and program managers who hold the highest government security clearances.

Inzpire's processes to implement Cloud Capability Design and Support include:
e Capture of requirements, set against company vision and strategy

e Capture of assumptions, issues, dependencies, and opportunities, then identification of
project/program risk and management of all these factors to ensure successful
implementation

e Development of a high-level project/program plan with clear aims, objectives, and outcomes

e Delivery of a top-down incremental plan, including milestone reporting to enable board-
level decision making and risk and issue triggers to provide early warning of positive or
negative events

e Leadership of the project/program, working in sync with your team to deliver an effective
implementation plan

Our services are driven by business requirements and client engagement. These areas create a
shared vision between business and technology functions. Our SMEs promote innovation within a
team, drive changes, and elevate flexibility leading to improved business results, business process
efficiency, and optimized technology spend.



