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DIGITAL PRODUCT
DELIVERY AND Al
INTEGRATION

DESIGN, BUILD, AND DEPLOY
VALUE WITH Al AT THE CORE

We bring together agile delivery, user-centred design and
technical expertise to build digital products that work for
real people and integrate Al in ways that matter.

From Copilot agents to end-to-end Power Platform
solutions, we help teams prioritise what to build, deliver it
with precision and scale it with confidence.
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The team invest time in

getting to know what's
happening around the
organisation, what's working,
and where the challenges are.

Then they work their magic
to really bring ideas to life and
communicate key messages
In a really engaging and
impactful way.
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HEAD OF DATA MANAGEMENT, COVERNANCE
AND SKILLS DEVELOPMENT
MINISTRY OF DEFENCE




OUR APPROACH

We connect product thinking with practical Al delivery helping you define,
design and build digital experiences that deliver real value.

Our multidisciplinary teams work across the Microsoft stack to prioritise the
right use cases, embed Al where it counts and make adoption stick. With agile
delivery and user-centred design at the heart of our approach, we bring
clarity, speed and measurable impact to your digital ambitions.

BENEFITS

@"&@

Align Al projects with
real user and
business needs.

Build internal capability
for ongoing innovation.

—
j‘ g%
Accelerate time to

value through agile
delivery.
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Improve user experience

and adoption outcomes.
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Integrate Copilot
agents and Power
Platform seamlessly.
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Reduce delivery risk
through clear
governance and design.

FEATURES

Product management and agile
delivery expertise.

Power Platform and Copilot
Studio engineering.

Agent design, build, testing and
deployment.

Proof-of-concept development
and validation.

Power BI, sentiment and survey
analytics.

SharePoint design, configuration
and governance.

DevOps and GitHub Copilot
tooling setup.



WHY
Al ADOPTION
MATTERS

Al ISN'T JUST A TOOL, IT'S A SHIFT

When implemented well, Al unlocks innovation, drives
efficiencies, builds new capabilities and frees people to do
more meaningful work.

But none of that happens without the right engagement.

We help you make Al real, connecting people, purpose and
potential at every stage.

OUR Al SERVICES FRAMEWORK

®  EstablishAl: Lay the foundations with vision, governance
and readiness.

o ExciteAl: Build curiosity, momentum and internal belief.

®  EquipAl: Upskill individuals and teams with tools, training
and prompts.

®  EmbedAl: Turn one-off wins into lasting impact.




THE CUSTOMER JOURNEY

E WALK CLIENTS THROUGH A FULL Al ADOPTION JOURNEY

READY TO CONFIDENT &
EXPLORE EXPANDING

AGE IS POWERED BY ONE OR MORE OF OUR 4Es ALIGNED SERVICES




BURY COUNCIL

@ Delivered a Microsoft-funded Copilot Agent
Proof of Value.

Built and deployed custom Copilot Agents
directly in their tenant.

SUCCESS
STORIES

Enabled over 50 champions with targeted
training and live support.

Tracked usage and adoption via the Copilot
Dashboard.
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We're now an organisation
that has got people with the
level of skill to complement
their passion for working in

new ways. And who are

Created a repeatable model for Agent delivery
across the organisation.
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From one HR agent to a pipeline of possibilities.

within their services.
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Delivered a strategic roadmayp aligned to
governance and adoption goals.
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Combined Microsoft 365 training with

DIRECTOR OF PEOPLE AND INCLUSION prompting workshops tailored to roles.
BURY COUNCIL

Built a SharePoint knowledge hub and
support model to embed Copilot.
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Drove scalable adoption across functions with
clear success metrics.
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Enabled sustainable Copilot usage with

_ _ From strategy to scale: A roadmap for success.
structured change and integration support.
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https://www.theinformteam.com/success-stories/bury-council/

MIX AND MATCH OUR
SERVICES TO SUIT
YOUR PROJECT GOALS

® Alstrategy and Copilot discovery workshops

® |eadershipalignment and envisioning sessions
® Copilot and agent use case exploration

®* Al and Copilot readiness assessments

®* Responsible Al framework and policy support

® Governance, risk and compliance reviews

® “Secure by default” Copilot deployment

® Power Platform and Copilot Studio enablement
®* Agent design, build and deployment

® Al operating model and scaling strategy
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