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A D O P T  A I  R E S P O N S I B L Y  A N D  
S A F E L Y  S C A L E  W H A T  W O R K S

A I  E N A B L E M E N T  A N D  
G U A R D R A I L S

We help you adopt AI responsibly, securely and at scale.

From Copilot governance to low-code controls, we design 
AI guardrails that align with your goals. 

Our approach reduces risk, embeds responsible use, and 
gives your teams the clarity and confidence to innovate, 
safely turning ambition into sustainable progress.

HEAD OF DATA MANAGEMENT, 
GOVERNANCE AND SKILLS DEVELOPMENT
MINISTRY OF DEFENCE

The team invest time in getting to 
know what’s happening around the 
organisation, what’s working, and 
where the challenges are.

Then they work their magic to really 
bring ideas to life and communicate 
key messages in a really engaging and 
impactful way.

“

“



O U R  A P P R O A C H
We help you adopt AI with confidence - securely, responsibly and at scale. 
From risk workshops to technical assessments, we build the guardrails that 
keep your data safe, your people supported and your AI ambitions aligned to 
business value. Governance isn’t a blocker. It’s your foundation.

B E N E F I T S

Creates a secure, 
compliant AI 
environment.

Reduces oversharing 
and shadow AI risks.

Embeds responsible AI 
behaviours from day one.

F E A T U R E S

Responsible AI framework 
design and rollout.

“Secure by default” Copilot 
deployment.

Risk and readiness 
assessments (data, tech, 
culture).

Shadow AI detection via 
Purview and Defender.

Oversharing controls with 
SharePoint SAM.

Governance reviews for Power 
Platform and Copilot Studio.

Custom Copilot risk reporting 
via Power BI.

Clarifies roles and 
accountability for 
AI use.

Enables faster, safer 
Copilot deployment.

Aligns governance with 
business outcomes.



WHY
AI  ADOP TION
M ATTER S
A I  I S N ’ T  J U S T  A  T O O L ,  I T ’ S  A  S H I F T

When implemented well, AI unlocks innovation, drives 
efficiencies, builds new capabilities and frees people to do 
more meaningful work. 

But none of that happens without the right engagement.

We help you make AI real, connecting people, purpose and 
potential at every stage.

O U R  A I  S E R V I C E S  F R A M E W O R K

• EstablishAI: Lay the foundations with vision, governance 
and readiness.

• ExciteAI: Build curiosity, momentum and internal belief.

• EquipAI: Upskill individuals and teams with tools, 
training and prompts.

• EmbedAI: Turn one-off wins into lasting impact.



T H E  C U S T O M E R  J O U R N E Y

E A C H  S T A G E  I S  P O W E R E D  B Y  O N E  O R  M O R E  O F  O U R  4 E s  A L I G N E D  S E R V I C E S

W E  W A L K  C L I E N T S  T H R O U G H  A  F U L L  A I  A D O P T I O N  J O U R N E Y

R E A D Y  T O  
E X P L O R E

C U R I O U S  B U T  
U N C L E A R

B U I L D I N G  
C O N F I D E N C E

T U R N I N G  
P O I N T

C O N F I D E N T  &  
E X P A N D I N G



We’re now an organisation
that has got people with the 
level of skill to complement 
their passion for working in 
new ways. And who are 
supporting that change 
within their services.

DIRECTOR OF PEOPLE AND INCLUSION
BURY COUNCIL

I M P E R I A L  C O L L E G E  H E A L T H  P A R T N E R S

Ran a structured Copilot discovery and readiness 
programme.

Delivered a strategic roadmap covering 
governance and change.

Led awareness sessions and built a champions 
network.

Provided tailored Microsoft 365 and Copilot 
training.

Embedded Copilot with a SharePoint hub and 
support model.

Scaling Copilot securely with 
structure, governance and engagement.

S C H I L L I N G S  ( L A W  F I R M )

From 53% to 100% confidence in Copilot, grounded in 
clarity, hands-on experience and strategic guidance.

Delivered in-person Copilot discovery and 
readiness workshops.

Built a strategic roadmap covering 
governance and adoption.

Ran tailored Microsoft 365 and prompting 
training.

Facilitated use case ideation with real-time 
feedback.

Created a SharePoint hub and support model 
to embed Copilot.

“
“

S U C C E S S
S T O R I E S



• AI strategy and Copilot discovery workshops

• Leadership alignment and envisioning sessions

• Copilot and agent use case exploration

• AI and Copilot readiness assessments

• Responsible AI framework and policy support

• Governance, risk and compliance reviews

• “Secure by default” Copilot deployment

• Power Platform and Copilot Studio enablement

• Agent design, build and deployment

• AI operating model and scaling strategy

M I X  A N D  M A T C H  O U R  
S E R V I C E S  T O  S U I T  
Y O U R  P R O J E C T  G O A L S
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