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Integrated Risk Management Solutions™

Riskonnect GRC, Strategy, and Performance (GSP) Secure

GSP Secure is a public-sector-ready suite of applications for GRC, Strategy and
Performance. Purpose-built to meet stringent security requirements, it helps organisations
execute strategy, manage complex programmes, and operationalise GRC frameworks - aligning
risk appetite to objectives through a single, trusted platform to improve strategic outcomes.

Service Features

e Enterprise Risk Management. Identify, assess, and mitigate enterprise risks

¢ Regulatory Compliance. Centralize compliance tracking and regulatory management

¢ Internal Audit. Optimize audit planning and execution processes

¢ Internal Controls. Automate control testing and monitoring activities

¢ Incident Management. Capture, evaluate and remediate any incident

e Strategic planning. Define and implement strategic and operational plans

¢ Performance Management. Monitor KPIs/scorecards to assess strategy and inform decisions
e PPM. Tools to help your PMO operate effectively and efficiently

¢ Benefits Management. Track attainment of strategic outcomes not just outputs

Service Benefits

¢ Improved Decision Making. Data-driven insights aligned to business objectives

¢ Align Risk with Strategy. Facilitate a performance-led view of risk

¢ Integrated. One platform, end-to-end GRC, Strategy and PPM capabilities

¢ Facilitate Cultural Change. Operationalise management frameworks, driving real behavioural
change

¢ Rapid Time to Value - through efficient and effective onboarding

¢ Scalable and Secure. Built with security engineered into every layer

e Strong Adoption. An intuitive design, supporting engagement with all staff

e Efficiency Gains. Automated workflows reduce burden and improve collaboration

¢ Immediate Visibility. Single source of truth for risk and performance data



