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Integrated Risk Management Solutions™

GRC, Strategy, and Performance (GSP) Pricing

Riskonnect's Governance, Strategy, and Performance (GSP) platform delivers a
comprehensive, modular approach to integrated risk management. Our flexible pricing structure
enables UK public sector organizations to build tailored solutions that align with their specific
governance, risk, and compliance requirements. This ensures you only pay for the capabilities
you need while maintaining the flexibility to scale as your requirements evolve.

Annual License

The GSP IRM Platform bundle serves as the essential foundation for all Riskonnect
applications, providing the infrastructure, user access, and support services that power your
risk and governance solutions. This base platform is required once, regardless of how many
application bundles you deploy.

Description Cost
GSP IRM Includes: £12,800 based on a
Platform 50 Users (any role) 50-user bundle

15 GB Data

1 Production Database Deployment
1 Test Database Deployment

8 Virtual Consulting Hours

24x7 Helpdesk Support

GSP College — Access for all users
Product Reporting Library

SSO

Secure Public Cloud

Riskonnect offers a full range of SaaS Application Bundles. Below is a summary of each one.
A minimum of one SaaS Application Bundle is required.

SaaS Applications
Bundles

Strategy

Description Cost

Strategic Planning (inc. Strategy Mapping) £12,000 based on a
Operational / Corporate Planning 50-user bundle
Action and Task Management
Key Performance Indicators
Scorecards

Project Portfolio, Program and Project Management £12,000 based on a
Project Registers 50-user bundle
Project Workflows

Project Risk Management

Project Budget Management

Issues, Actions, Decision Management
Benefits Management

Task Scheduling

Resource Management & Time Entry

GRC - Risk Risk Registers £16,000
Risk Assessment Workflows based on a 50-user
Risk Actions bundle

Control Register and Control Testing
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¢ Key Risk Indicators
Risk Events

GRC - Incident

Incident Registers

Incident Workflows

Corrective Actions

Root Cause Analysis

Mobile Application

'Getting Stared' lodgment portal

£12,000
based on a 50-user
bundle

GRC - Health &
Safety

WHS Registers

WHS Workflows

Corrective Actions

Root Cause Analysis

Mobile Application

'Getting Stared' lodgment portal.

£12,000 based on a
50-user bundle

GRC - Business
Process Toolkit

e Flexible workflows and registers, to capture any
business process. Includes up to 3 workflows,
additional workflows to be purchased
independently.

£12,000 based on a
50-user bundle

GRC -

Findings Management
e Recommendations Tracking

¢ Obligations Management £16,000 based on a
Compliance e Authority Document Management 50-user bundle

¢ Policy Registers

¢ Alerts and Notifications

e Control Register
GRC - Audit ¢ Audit Registers £16,000

based on a 50-user
bundle

Optional Add on ‘
User Licensing

Description

e Full Access User
o Sold in bundles of 5

e Incident ‘Lite’ Users

o Tiered pricing based on quantity needed. Sold
in bundles of 25 users. Minimum of 50.

Cost
o £130 per user

e £80 per user

Incident Portal

An external lodgment portal, for unauthenticated
'guest’ access for third parties (i.e. contractors) to
lodge records into the Incident Application.

Portal is for external users only (i.e. non-staff).

£9,000

based on a 50-user
bundle.

Standard
Integrations

¢ Audit (Inbound and Outbound)

e Compliance (Inbound and Outbound)
¢ Finance (Inbound and Outbound)

¢ Finance (Inbound and Outbound)

¢ Hierarchy (Inbound and Outbound)

¢ HR (Inbound and Outbound)

¢ Incident (Inbound and Outbound)

e KPI (Inbound and Outbound)

£5,600 per endpoint
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e Project (Inbound and Outbound)
¢ Risk (Inbound and Outbound)

e Strategy (Inbound and Outbound)
e Survey (Inbound and Outbound)
e SCIM (Inbound)

Custom
Integrations

Custom API

£8,000 per endpoint.
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Implementation Services

Riskonnect provides flexible implementation options to support your GSP deployment. Choose from
our fixed-price implementation bundles for streamlined, standard deployments, or opt for a tailored
approach using our professional services rates for more complex or customized implementations.

Implementation

Bundles Description Cost

Strategy Application

GSP Bundle Risk Application (including Risk Events) £26,880
Compliance Application

. Risk Application (including Risk Events)

Risk &_ Compliance Application £25,600

Compliance

Bundle

) . Standard implementation of 1 of the following GSP

Pro: GSP F')_(ed Applications — Risk, Audit, or Compliance. Includes | £12,800

Implementation 1 data conversion.
Pricing based on the agreed scope of work usin

Tailored I J g g See below

the professional services rates in the table below.

Professional Services Rates

Implementation
Services

Description

Professional services used for the initial
implementation and future projects.

£1,140 per day
£180 per hour

Customer Success Services

Optional Add on |

Virtual Consulting
Hours

Description
Client Services hours can be used for any item on
the Riskonnect service menu such as:
e Configuration and change requests
e Product administration
e Reporting updates
e Training
o Technical advice and/or consulting

Pricing
£1,248 per day

£156 per hour

The stated rates exclude Travel and Expenses (T&E). Where travel is required outside of the M25, any

associated costs will be charged separately.
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