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NTT DATA Business Solutions
We Transform. SAP® Solutions into Value

We understand the business of our clients and know what it takes to transform it into the future. At NTT DATA
Business Solutions, we drive innovation - from advisory and implementation, to managed services and
beyond, we continuously improve SAP solutions and technology to make them work for companies - and for
their people.

Aiming to transform, grow and become more successful? We provide you with more than in-depth expertise
for SAP solutions: As your passionate partner, we connect your business opportunities with the latest
technologies — and offer you a unique approach to get the job done as smoothly as possible. Our close ties
to SAP and other partners give you access to innovative solutions and developments. Being part of the
global NTT DATA group enables us to master any scope of project.

With operations in more than 30 countries, we have enabled thousands of companies become more efficient
and effective during the last three decades. Our more than 14,000 experts around the world will also
accompany you on your journey toward a truly intelligent enterprise — wherever you want to start! We have
specialised in making SAP solutions work for companies — and for their people: We Transform.

SAP® solutions into Value.

We are proud to be consistently recognised within the SAP ecosystem, having won multiple SAP accolades
over the years. We are also delighted to announce our recent achievement of four SAP Pinnacle Awards in
the categories of GROW with SAP, SAP Business Al Customer Adoption, Business Transformation
Management, and Cross-Portfolio Success. These awards celebrate the exceptional performance of the
world's foremost SAP partners, underscoring our commitment to excellence and innovation. With four wins
and five finalist positions, we stood out as the leading winner in 2025. Additionally, our greatest asset and our
most significant differentiator is our people. In 2025, the NTT DATA Group was named a Global Top
Employer in 33 countries by the Top Employers Institute. This award highlights our dedication to creating a
thriving work environment and confirms our status as a choice destination for IT professionals.

Mission
Accelerate client success and positively impact society through
responsible innovation.

Values
Respect every voice.
+ Think big. Be bold.
+ Deliver the outcome.
Win together.

Code of Business Ethics

.egi\" Defines how NTT DATA and our people are expected to
conduct themselves - ethically, legally, and with respect for
people and society.

C
g,
© of Bysines®
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SAP Cloud Implementation Services

NTT DATA Business Solutions are a leading Trusted Global SAP Partner. We understand the business of our
clients and know what it takes to transform it into the future. We partner with our customers to drive SAP
enabled transformation. We provide a complete offering from procurement of SAP subscriptions and
licensing to advisory and implementation, to managed services and beyond. We continuously improve SAP
solutions and technology to make them work for institutions and companies — and for their people.

Our clear focus on SAP, combined with our own products, services and solutions make our value proposition
unique. Once you decide to transform, we support you end-to-end and around the world.

We are a leading global IT service provider
focused on SAP with a powerful ecosystem of partners

Key Facts

Datacenters global Customers in various Employees worldwide Consultants and
cloud infrastructure industries service employees

Years of experience Billion € Business model SAP Countries global availability
revenue 2024 centric transformation
services

2026 NTT DATA Business Solutons , ®nrTDaTa

NTT DATA Business Solutions was founded as S&P Consulting in 1989 in Bielefeld, Germany, as one of the
first SAP partners. Through a 33-year journey the company has expanded to a 1.423 BEUR company with
13,500 employees operating in over 50 countries. In 2007 the company became part of the NTT DATA Group
and in 2013 the company was co-branded as itelligence, NTT DATA Business Solutions. Subsequently in
2021 the company was re-branded to NTT DATA Business Solutions.

© 2024 NTT DATA Business Solutions Page 3 of 15
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We are part of NTT DATA, a trusted global innovator of business and
technology services headquartered in Tokyo

Key Facts

& & A

Countries where we provide services SAP experts within the IT professionals at your assistance
NTT DATA group

(N NV
2 il
Global IT service providers Billion $ in revenue per year Billion $ investment

annually for R&D

2026 NTT DATA Business Solutons ®nrTDaTa

Facts & Figures | UK&I

SAP® Solutions Into Value

O) e &

Annual Turnover FY24 UKI Employees UKI Customers

U2 N2 Nz
Touchlight SAP UKI Customer SAP Partner Excellence 2024 Indirect SAP Partner Excellence 2024
Success Awards 2024 Winner Cloud Booking Award for S/4HANA Cloud Public

Edition Award

Number 1 SAP Cloud Partner in Largest Partner-run SAP Trusted Advisor to the SAP
UKI with Sapphire acquisition Conference Community

©2026 NTT DATA Business Solutions ® NTTDaTa
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NTT DATA Business Solutions business portfolio

Software-Solutions

SAP Software & Technology - As a platinum SAP partner we offer and resell the full range of SAP software
and technology and understand better than anyone how to generate unprecedented results by using SAP.
We understand the business processes managed in SAP business applications, and the challenges of
complex data structures, special functions and data access issues that are critical to building effective
analytical solutions. We are experts in the components of SAP Business Data Cloud with extensive
experience delivering SAP Business Warehouse, SAP Datasphere and SAP Analytics Cloud as well as SAP
solutions such as SAP Business Objects and SAP Data Services.

Own & Partner software products - our own software products provide value-added functionality and features
for various industries and business areas. They are designed to optimise your processes and allow for
seamless integration into your existing IT landscape, whether that be on premise or in the cloud. Partner
solutions from Microsoft, Snowflake, Databricks and others compliment SAP technologies when
implemented by NTT DATA Business Solutions, a partner with deep SAP expertise.

Business Transformation Services

Advisory services — we understand your business needs and guide you in developing an IT strategy and
roadmap that sets the stage for sustainable innovation and continuous improvement.

Co-innovation Services — From ideation to process automation or business model innovation, we make sure
you utilise the opportunities of emerging digital technologies where it makes the most sense for your
company.

IT Adoption & Value Realisation

Implementation Consulting Services - to optimise your business processes. We design and implement SAP
technology, supplemented by best practices and custom-built extensions to meet industry and line of
business requirements.

Application Management Services - as your long-term partner, we ensure that your IT is resilient, high
performing and future proof. Our flexible service concepts cover on-demand SAP support as well as tailored
optimisation and enhancements.

Managed Cloud Services — we can take care of your cloud transformation and operate your cloud-based IT
environment, from technical management and SAP Basis to managing security, cloud platform and
infrastructure operations.

Solutions - our packaged solution approach, includes a suite of industry, line of business and technology
solutions to help you leverage, pre-built content, and accelerators for fast and tangible results.

Business Readiness & Adoption Services - you can be sure that your transformation projects deliver their
value to the business as we help you to manage change as an integrated part of a Project methodology.

Cloud Infrastructure

As a full stack provider, we can provide highly flexible and scalable cloud infrastructure for optimal IT
operations and business support — using our data centres worldwide or leveraging hyperscale resources
from our partners Amazon Web Services (AWS), Microsoft Azure (MS Azure) and Google (GCP).

© 2024 NTT DATA Business Solutions Page 5 of 15



RESTRICTED

Cloud Analytics Implementation Services for SAP Customers

O n~TTDaTa

Our Comprehensive & integrated Services aligned to the SAP Product Suite

Project Management

SAP Delivery Services
Implement SAP quickly with a
range of services and expertise
that combines best practices
with flexible delivery
Project &
Transformation Services
Leverage our factory build services that offer

Programme

A Lifecycle Engagement Approach
to Value. Run, shape and transform
with our living roadmaps

Innovation Services

Innovation within Business Processes: Prescribed innovation

Frontline Al, Machine Learning and Robotic Process
Automation, and Open Innovation with digital ideation.

a low cost, low friction method to design,
build and digitally transform your business

SAP Development Services ;:awﬂis:::m
across the SAP portfolio with a global team
of experts in ABAP, CPI, hybris, UI5/Fiori,
JAVA, P1/PO, Cloud Development

Development
Consulting Services Services
‘We help you develop a comprehensive
IT roadmap and optimise your existing
business processes to pave the way
for a successful digital transformation Consulting

Services

Advisory Services

An independent view of Your SAP
Application Landscape. Our advisory
services increase the performance
of your SAP application with Digital

NTT DATA Services

Transformation Services and SAP Advisory Services For SAP
User Experience Services

Services

Creative
Services

Creative Services

Seamlessly integrate SAP digital technologies
with design thinking agile services and a new
approach to project deliver that places the user
at the centre of the project

Managed Services

Take your SAP Digital Journey from
Strategy to Project to Support and
SAP Managed Services. Access our
Transition services, SAP Support,

Managed Managed Cloud Services and digital
Services platform services
Value Acceleration

An end-to-end service
that includes Change
Management, Training,
Data Migration and
Testing to support the
customer adoption of
our systems and to
realise the value from
their investments

Value Acceleration
Services

Services deployed with engage. The Lifecycle Engagement Approach to Value

O nNtTDaTa

In summary we offer implementation and advisory consulting services associated with the SAP application

toolsets and NTT DATA Business Solutions IP across:

Focused on adoption of SAP Best Practices®

One-Stop-Shop for SAP Solutions

products and add-ons

complimentary partner solutions.
Implementation of SAP Ariba and SAP Concur
Implementation of SAP CX Solutions
Implementation Services for Qualtrics Solutions

Solution strategy and road mapping services

© 2024 NTT DATA Business Solutions

NTT DATA solutions to enhance or accelerate SAP Best Practices®
Collaborative Implementation Approach based on SAP Activate®
Dedicated UK implementation and support teams, flexible shoring models

Implementation of SAP SuccessFactors HCM and associated products
Implementation of SAP Business Data Cloud, SAP Datasphere, SAP Analytics Cloud and

Implementation of SAP S/4HANA Cloud, SAP BusinessOne, SAP ByDesign ERP and associated

Implementation and strategic services for Signavio Process Management Suite
Services for SAP Business Technology Platform; Architecture, Design, Development, Al
Value Acceleration Services for supporting Data, Training, Testing, Organisation Change
NTT DATA Business Solutions IP add-on solutions for SAP

Page 6 of 15
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Business Facilities and locations

SCOTLAND

In the United Kingdom we are in London, Coventry, Glasgow,
cangioh and Dublin.

United _cvcere
M OETHREN finodom N We have offices all over the world including in Brazil (6), Canada
R (1), United States (2), Australia (5), China (4), India (4),
s Indonesia (1), Malaysia (1), Singapore (1) and Thailand (1).

Birmingam °
nd

B . oo T Number of employees

NTT DATA has around 13,500 employees.

Award Winning Service Delivery

NTT DATA Business Solutions are highly regarded by SAP in their top-tier of service delivery and support
partners, regularly being recognised by both SAP and external organisations globally for solution delivery
excellence.

NTT DATA SAP Global Competency

> Global Strategic Service Partner” NTT DATA Business Solutions is SAP

> Global Platinum Reseller Partner** Pinnacle Awards Winner :‘ﬁ I%dljusu‘, Solutions g)jj/!cce\erate Packages
> Global SAP-Certified Provider of SAP Business - ERENTTR R

Stite Solutions Operations *** > SAP Business Al | Customer Adoption
> Global SAP-Certified Provider of SAP S/4HANA > Business Transformation Management

SIS CEEEED ™ > Cross-Portfolio Success NTT DATA named a

> Global SAP-Certified Provider of SAP
SuccessFactors Solutions Operations ***

NTT DATA Business Solutions is SAP leader in Gartner

4 gl;;;;lﬁiﬁ: Cerified Providar of SAP HANA Pinnacle Awards Finalist oo Mag]c Quadrant for SAP
~ . Awards = . .
> Global SAP-Cettified Provider of SAP BTP D SMEEs I Hoaie S/4HANA Application
Operations *** > SAP Business Al | Partner Innovation S . AT .
> ervices, Worldwide
> Global Qualtrics Partner *** SR Ve Ces i d
> SAP Concur Implementation Partner - (KETnlg D) SIS SR
(Europe/ASIa) Source: Gartner MQ, May 2022
> Global SAP Enable Now Partner*
> Global SAP PartnerEdge Build Partner™* IDC recognizes NTT DATA as a Leader in the
2022 IDC MarketScape for Asia/Pacific SAP +10.000 58
+30 Implementation Services Source: IDC, 2022 Successhul SAP Active Clients  COUNtTies with SAP
year Partnership with SAP TESOUIESEIEI0E
Trusted Advisor | Global Delivery | Industry Expertise | Centerof Innovation | End-to-end Solutions

*NTT DATA; **NTT DATA Business Solutions and selected NTTD group companies *“NTT DATA Business SolLtions

© 2026 NTT DATA Business Solutions
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Continuous Customer engagement via Engage.

Our goal is to build long term partnerships with our customers. We do this by delivering continuous customer
value and by enabling sustainable transformation.

Tailor-Made for your journey

\nnovate

Promoting the
@ uniquenessof ——>
every company
Local proximity o) Long-term
@ and global —_— £y Partnership
capabilities S‘
b)
. n':_u.J
‘@, Passionate
teamworkers Your
Business
Solution
m Industry focus ———> o N A Customer
sty woo® =7 Value
{3 Ideal guide for
your transformation

We believe that support of business as usual (BAU) does not happen in isolation but is connected and
synchronised with the wider activities of shaping of future direction, projects and initiatives and their
implementation. NTT DATA employ our customer engagement framework Engage to ensure this happens in
a connected, proactive, and continuous way.

Engage comprises a set of roles, enablers, activities, and governance which ensures that all activities within
a customer’s account are connected, continuous and proactive and is founded on the close working
partnership of three key areas of engagement by NTT DATA:

SHAPE: An assigned Solution Director acts as your trusted advisor for Solution Strategy and adoption of
new technology and innovation. This Director owns and oversees all ‘Shape’ activities and collaborates with
you to create and maintain your Living roadmap.

IMPLEMENT: Each project will have a Project Manager assigned who is responsible for Project Performance
and oversees all ‘implement’ activities.

MANAGE: Your assigned Service Delivery Manager is responsible for Service Performance and oversees all
activities related to BAU Support

© 2024 NTT DATA Business Solutions Page 8 of 15
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W INNOVATE

LONG-TERM
PARTNERSHIP

Discover e
28 \

Design
Solution

Shape Director

| Build
Project

Manager
- Realise

&gﬁ Roadmap

ﬁ. @
P o B Support Improve
{ /™ \

| Service |

\ Delivery / Adapt

. Manager -

Whist the framework is a constant principle of managing customer expectations and delivery performance,
Engage is designed to provide a high level of flexibility. The emphasis on the different areas SHAPE,
IMPLEMENT and MANAGE will vary as initiatives and projects flow from SHAPE through IMPLEMENT in to
steady state MANAGE.

Your Engage team

The roles of Service Delivery Manager, Solution Director, and Project Manager work in unison across the
relationship orchestrated by your Account Manager ensuring your Executive Sponsors have the confidence
of a high-quality NTT DATA team and governance model to deliver value on a day-to-day basis and act as
ambassadors for sponsoring the overall success of the partnership, building key relationship at the executive
level and acting as points of escalation if the need arises.

Importantly the elements of the software lifecycle are not managed or executed in isolation but in a joined-up
management of our partnership via a clearly defined and joined up governance model with clearly defined
roles, responsibilities and cadence.

Three elements of Engage; SHAPE, IMPLEMENT and MANAGE are combined internally in regular sessions
run by the Account Manager attended by the SDM, Solution Director, and Project Manager (where
applicable). Each of the key roles update on the key activities in their part of the lifecycle — Service
Performance, Solution Strategy Reviews and Project Program Reviews. This forum is multi-faceted in
serving to keep all aspects of the partnership aligned and up to date as well as collectively managing the
overall strategy. It also includes managing issues and initiatives that span more than one area (or potentially
all of them). Key change requests from MANAGE (continuous improvement led) for example are reviewed
with the Solution Director to ensure that they align with the Living Roadmap. The Team also uses outside in
and inside insight to collectively agree proactive recommendations to optimise and improve.

The internal ‘Join the Dots’ sessions form the foundation for the regular Connected Business Reviews held
with you to holistically review the partnership from a SHAPE, IMPLEMENT and MANAGE delivery
perspective.

© 2024 NTT DATA Business Solutions Page 9 of 15
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‘Transformation In Motion' Assessment Services —
Journey 1o the Inteligent & Sustainable Enterprise

ol DR
412 : Join the dots
Directar % i
'Imptement’ [Iir4
oversight — Management
¥ Acc Strategy QA
I \-;EJ W
sl:im ‘Manage Connecisd
Daiivery oversight Business Review
Kanagar

‘Continuous. Improvement” Services
PROCESS | DATA | SYSTEM | PEOPLE

© 2024 NTT DATA Business Solutions

Living

<l

Roadmap

O n~TTDaTa

Proactive Tof
Recommendations .
Education & Insight
Continuous =
oS
3 3
% =
Agzans 3 g
Finpoink 13
Reccmmensd =

O

Improvement

Key Change &
Management o ;
Govermnance @ -
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NTT DATA Implementation Approach

NTT DATA Business Solutions offer implementation and advisory consulting services for the implementation
and onboarding of Cloud Analytics software available through our Lot 3 listing — NTT DATA Cloud Analytics
Implementation Services. Details of our additional services related to SAP software, available through our
Lot 3 listing — NTT DATA Cloud Support Services (Implementation).

Our Cloud Analytics services cover:
= Skills for implementation, design, configuration, development, testing support.
=  Value Added services for: change management, training and training strategy, data migration.

’ Phase Stage Gate

Implementation Methodology — SAP Activate®

Deploy “

Milestones Prepare i Validation | Specification I Build Test Deploy i Run
— i H 1
»—o—>—o > > ® —o
: =Scope = |nitiate 3 = Target 3 =Design E = Personalise - Data Validation = Migrate Data i\ =Operate
; P " AApproach = Mobilise | Process | Deltas ' Solution = Testing =On-Board Users i =Monitor
4 E = Cloud | Walkthrough | =Solution i =Extend - Build =Go Live ! =Support
%‘ g Mindset i =Affirm Deltas | Playback | Deltas i
49 = Process ! ! | =Integrate |
] Alignment | i i i
g i i i

Initialised ‘ Validated ‘ Specified ‘ Built & Tested ‘ Go Live ‘

Powered by SAP Best Practices®

This allows the project to focus more on process
adoption, role adoption and change management
rather than technical realisation significantly
accelerating value delivery and reducing both
implementation timescales & risk

# SAP Activate methodology is a modular and agile
framework for implementation of SAP S/4AHANA

# Proven, Tried and SAP Community Standard

Approach developed from the experiences of
implementing 1000’s of SAP solutions

#  Aligns with the best practices recommended by the
Project Management Institute (PMI), helping minimise ‘
risk, streamline and accelerate implementation

SAPACTIVATE

o«
w
E
s
=
5
<
&
X

O nrTDaTa

Customers achieve fast and cost-efficient deployment of SAP products and innovations through a consistent
and proven methodology, SAP Activate®

© 2024 NTT DATA Business Solutions Page 11 of 15
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The implementation approach encompasses the management of the key workstreams (left axis) throughout
the 6 phases of implementation (top axis). Key activities during each phase of the implementation include:

Discover Phase Activities:

e Solution evaluation and selection
e Goals and objectives setting
e Value discovery

Prepare Phase Activities:

During Prepare, the client team are introduced to
the NTT DATA project team. This phase is all
about planning and preparing for the start of the
project.

SAP Activate — Prepare

NTTDaTa

PREPARE

As the name suggests, in this phase we will prepare for
our journey ahead.

Together we will coordinate the logistics of the project:
roles, processes, budgets, tools, etc. Next, our teams
will get to know one another and we will prepare to
enter the next phase. In parallel with these activities,
we will initiate the system build and activation.

To conclude, we make preparations to enter the next
phase.

Teamwork makes the dream work, right?

‘ Phase Stage Gate

Deploy “

Milestones Prepare : Validation | Specification 1 Build Test ! Deploy i Run
i ! \ | !
o3 : 1 P . b . .I' . ’I .
z =Scope = Initiate i = Target E =Design i = Personalise =Data Validation | =Migrate Data | =Operate
P - Approach =Mobilise | Process i Deltas ! Solution = Testing i =On-Board Users i =Monitor
SE = Cloud i Walkthrough | =Solution i =Extend - Build i =Golive } =Support
ZE Mindset | =Affirm Deltas | Playback |  Deltas : :
=5 = Process : | i = Integrate H i
5 Alignment | ! ; | |
g i i | i
Initialised ’ Validated ‘ Specified ‘ Built & Tested ’ Go Live .
# Define project goals, a high-level scope, and a project plan #  Agree organisational and accounting structure
#  Secure executive sponsorship 4 Agreement on approval policies (e.g. HR approvals, finance approvals
# Establish project standards, organization and governance etc.) at a high level
g # Define and secure approval for the implementation strategy 4 Initiate development of the Change Strategy
P
E # Define roles and responsibilities for the project team 4 Develop common understanding of the scope, and the business
2 # \Validate the project objectives functions being supported by each SAP solution
>
y # Establish project management, tracking, and reporting 4 Develop Project Team understanding of the natural integration
mechanisms for value delivery scenarios and data flows between the individual components
# Begin self-enablement %  Agree Explore “Fit to Std” Workshop Schedule
€  Kick off the project

© 2024 NTT DATA Business Solutions

O nTTDaTa
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Explore Phase Activities:

The Explore phase of a project bridges activities
primarily related to preparation with those

EXPLORE

related to solutlon bu||d , development’ and \Li\fdijral;%ﬁet;jat the Explore phase is the most crucial part
implementation. Explore is the structured . _ S
. , . Here, we'll demonstrate SAP's many predefined data
assessment of a businesses’ ability to adopt a models and processes thatwil actss s baseine for
Solutlon based on pre-defl ned beSt practlce we deg\ga {he d;ta e for_your m’;er A s
. . . and define how they'll integrate with your SAP data. This
prOCGSSGS, W|th the aim Of COSt effICIency and is also the time to define the design standards for your

reports and integrations.

speed of implementation.

After applying our findings, the initial system build will be
refined.

In parallel to these activities, the project schedule may be
adjusted for the Realize phase.

NTTData

SAP Activate — Explore — Adoption Model @ Frosesige cate
m Prepare Explore Realise Deploy n
Milestones Prepare i Validation i Specification i Build Test i Deploy i Run
1 1 1 1 1
i | |
) —o—h—eo—)p—o >—o g ® —o
=z =Scope = Initiate 3 = Target i =Design i = Personalise =Data Validation | =Migrate Data | =Operate
é o = Approach = Mobilise ! Process | Deltas ! Solution = Testing i =On-Board Users i = Monitor
SE = Cloud | Walkthrough | =Solution i =Extend - Build i =Golive | =Support
GE Mindset | =Afirm Deltas | Playback |  Deltas i i
Je = Process ! ' i = Integrate ! !
5 Alignment i i i 1
2 i i i 1
Initialised ‘ Validated ’ Specified ‘ Built & Tested ’ Go Live 0
# Project Management Execution, Monitoring and Controlling # Design — during this period:
4  Align — during this period: # Personalisation & Additional Configuration Definition
#  Functional Alignment workshops - “Fit to Standard” # Design workshops supporting
& 4 Agreed Solution SAP “Standard” Processes € Integration / Extensions
=
'S= 4 |dentify Deltas to Standard including: # Reporting requirements
2 4 Capture Business Change impacts 4  Output layouts
>
¥ 4 Integration Points # Data Migration Mapping workshops
4 Approval of Gaps # Establishing business change assessments & action plan
4% Re Base Lining the Programme 4  Training needs analysis
# Phase Closure
®nTTDaTa

Explore — Solution Validation

The initial period at the start of Explore is entitled Solution Validation. The purpose of Solution Validation is to
agree the processes based primarily on our NTT DATA templates or SAP Best Practices®. The SAP Best
Practices® represent pre-configured business content for data models, data flows, reports and planning
applications. Even if your chosen solution is not an SAP solution, SAP Best Practices® can significantly
accelerate design.

Explore — Solution Specification

The “Explore — Solution Specification” sub phase builds on “Explore — Solution Validation” by personalising
the solution design to your requirements. Examples include:

e Customising and extending the design of SAP Best Practices® business content

e Designing data models and data flows for your other data sources and data integration designs for
blending SAP data with other data sets

e Defining the integration strategy for all your data sets

e Defining design standards for reports and dashboards

e Designing planning models and applications

© 2024 NTT DATA Business Solutions Page 13 of 15
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Realise Phase Activities:

During the “Realise” phase, the project prepares
the solution based on the configuration options
available within the Solutions for the organisation.

SAP Activate — Realise

O n~TTDaTa

REALISE

In the Realise phase, we will implement thedesigns
that were approved in the Explore phase.

Once configured and developed, we will beginoading
data to your new solution and creating reports,

dashboards and planning application A series of
testing cycles will determine if your design solution is
working properly. In parallel we continuously refine
security and authorisations.

Training plans are created for your employees and
prepare to help them unlock the value of your new
system.

’ Phase Stage Gate

Realise > s n

Milestones Prepare i Validation 1 Specification i Build Test ! Deploy i Run

i i i i
5 oo ) o > o o S
- =Scope = |nitiate | =Target E =Design i =Personalise =Data Validation | =Migrate Data | =Operate
=P " Approach =Mobilise | Process i Deltas ! Solution = Testing i =On-Board Users | =Monitor
JE *Cloud | Walkthrough | =Soluion | «Extend - Build i =Golive | G
SE Mindset | =Affirm Deltas | Playback ! = Deltas : :
=Y »Process H H | =Integrate { )
I< & H H i i i
[ Alignment | H i ! :
I 1 I 1 1 1
Initialised ‘ Validated ‘ Specified ‘ Built & Tested ’ Go Live ‘
€ Establish the solution landscape € Track and report on value delivery
¢ Implement the solution in the quality environment using € Build end user training materials and documentation
incremental build in time-boxed iterations € Build understanding of the changes to process, roles and ways of

@ # Conduct overall end-to-end testing of the solution working
=
g €  Setup production environment
2 @ Prepare for data migration and data archiving
>
g € Conduct project team and key user training

Deploy Phase Activities:

Deploy is where the project team prepare to take
the designed, built, and tested solution live for the
countries, Companies and Locations.

© 2024 NTT DATA Business Solutions

DEPLOY

In Deploy, all the pieces of the puzzle start to come
together as we near the end of our journey.

We will cutover into your newcloud system, trainthe end-
users on new functionalities, and review the golive
checklist.

We will make the decision together to go forward with ge
live.

Page 14 of 15
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SAP Activate - Deploy ’ Phase Stage Gate

Deploy

Milestones Prepare l Validation I Specification i Build Test ! Deploy S Run
H i i
; : b—eo >—e P c —o
; =Scope = |nitiate | =Target i =Design i = Personalise =Data Validation | =Migrate Data i =Operate
é o = Approach = Mobilise E Process i Deltas ! Solution =Testing i = On-Board Users i = Monitor
i =Cloud | Walkthrough | =Solution i =Extend - Build | =GolLive i =Support
SE Mindset | =AfirmDeltas | Playback | Deltas ! 5
49 = Process | 1 i =Integrate i i
s i 1 i i H i
[} Alignment i ! i i
X

Initialised ‘ Validated ‘ Specified ‘ Built & Tested ‘ Go Live ‘

Finalise the solution and business processes for production go-live

Resolve all crucial open issues -Conduct system tests

Proceed with cutover activities including data migration

L R R R 2

Execute transition and cutover plans including organizational

change management (OCM) plans

*

Complete all scheduled pre go-live end user training

"
-
=
S
E
o
<
2
w
4

Run Phase Activities:

# Track and report on value delivery

The Run phase will represent “business as

usual” for those companies within the RU N

Deployment. It encompasses the activities that Ihe e phase B shrblo e do et

are undertaken on an on-going basis to keep T e e e s
the solution running satisfactorily and to support success of your newcloud solution.

Cont| nuous bUS| ness |mprOVement. After completing a great project together, we'll get you
properly supported with our Application Management
Services team. They will provide further stabilization,
take on optimization projects, and any additional
support needed once our time as a project team ends.

SAP Actlvate - Rlln ’ Phase Stage Gate
oeploy run
Milestones Prepare | Validation I Specification : Build Test E Deploy Run

1 1l H ]

[ L . |
- : . p—O —e b @ o
z =Scope = |nitiate i =Target i =Design 3 = Personalise =Data Validation | =Migrate Data =Operate
; [ - Approach = Mobilise ! Process ,  Deltas ! Solution = Testing i On-Board Users = Monitor
4 E . C[nud i Walkthrough i . glolugmk i = Extend - Build E =Go Live = Support
z 5 Mindset i = Affirm Deltas i iaybacl i Deltas E
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