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1.0 Service Overview - Configure Primavera Unifier

11  Summary

HPS’s qualified SMEs provide services that help manage contract, cost, schedule and
documentation using Unifier's automated processes. We have 100s of out of the box business
processes and a FastTrack solution to get you controlling projects quickly. We enable and configure
best practice project controls to your organisational requirements.

1.2 Features
o 100s of pre-configured, automated and tested processes and workflows

o Unifier manages end to end project controls processes

o Configurable forms to ensure 100% mapping to business requirements

o Powerful user access levels and rights to ensure data confidentiality

o Primavera Unifier a leading project document management solution

o Facilities Real Estate Management in Oracle Primavera Unifier

o Earned Value Management for large-scale engineering and construction projects
o Powerful reporting in Oracle Bl Publisher or Reporting Cloud Service

o Integrate Unifier, P6, Oracle Primavera Cloud, ERP for dynamic EVM

1.3 Benefits
o P6 integration managing project controls for enterprise project management portfolios

o Consistent auditable processes ensure governance and data compliance
o HPS FastTrack solution guarantees high availability and optimal performance

o Modern user interface, simple configuration engine delivers organisational
requirements easily

o Measure earned value with graphs, go beyond typical schedule, cost

o Support key project decision making with excellent reports and dashboards

o Support decisions with graphical information showing project variances forecasts

o Auditable processes in Primavera Unifier ensure governance and data compliance

o Calculate costs for maintenance-related, facility management expenditures accurately

o Perform complex transactions, handle scope, schedules, costs, documents, due-
diligence processes
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1.4 HPS Quality Approach for Project Success

Delivery Approach

oo > e > o D 1w D o ) o >>

Requirements Prototyping Iterative/Agile Integration Comms/ Training /Cutover Support
Workshops Reviews Development Perf/ UAT Rollout / Early Life Support
Change Management >

2.0 Additional G-Cloud Services

2.1 Application Software

We sell licenses for all Oracle Primavera software via G-Cloud. For more details search for our
listings under Cloud Software as a Service (SaaS).

2.2 Configure, Integrate, Upgrade and Migrate

HPS provide these services for all Oracle Primavera applications via G-Cloud Cloud Support
services. Search our listings for more details.

2.3 Training

We offer a range of on-line and classroom training courses for all Oracle Primavera applications via
G-Cloud. Search our Cloud Support listings for more details.

2.4 Application Support

We offer ongoing support for all Oracle Primavera applications via G-Cloud. Search our Cloud
Support listings for more details.
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2.5 Our Solutions and Service Offerings

Hyde Park Solutions offer an extensive range of solutions and services across all portfolio,
programme and project management disciplines. G-Cloud buyers can benefit from our expertise
and experience across the following areas:

i1

DXNbE«-

Portfolio Management, Ideation =v Project Document Management

Project & Programme Management * Cloud Integration Services
_ e _ _
Project Controls Qd Cloud Reporting Services
Project Planning & Scheduling * Common Data Environment
Resource Management 7||/ Data Migration assistance
O\
Construction Collaboration = Subject Matter Experts

Risk Management

Earned Value Management

Facilities Management

Oracle Primavera Software

Technical Experts

Training, Education, Certification

s
@ Support Services
I~

Hosting for Oracle Primavera Software

3 - G-Cloud Service Definition - Configure Primavera Unifier @




QOHPS

CON FIDENTIAL Hyde Park Solutions

3.0 Who we are and What we do

Experts in Portfolio, Programme & Project (cost, contract & risk) Management

Hyde Park Solutions (HPS) was formed in 2007 with a focus on providing professional consulting
services across the full Primavera suite. We are Oracle UK'’s largest partner by Primavera software
revenue.

Today we are known as being the only Oracle partner that has expertise in all its Primavera tools:

. Unifier

o Oracle Primavera Portfolio Management (OPPM)

o Primavera P6 EPPM and P6 PPM (inc. Progress Reporter and Gateway)
o Bl Publisher and Primavera Analytics

o Primavera Risk Analysis

o Aconex

o Oracle Primavera Cloud (OPC)

We have a large base of certified professionals and a track record of delivering complex integrations
and supporting applications. We are 100% privately owned and managed by a team of SME’s.

Hyde Park Solutions are accredited for both 1ISO9001 and 1SO27001. We are committed to
consistently comply with all applicable ISO standards and organisations legal & statutory
requirements; to satisfy our clients’ expectations for service delivery, cost effectiveness, quality and
excellence in a safe, secure, and responsible manner.

Sell, Consult, Integrate, Train & Support — A fresh approach to problem solving

Sell Oracle Software — All Primavera software

Professional Services — Assess, design and architect, install, configure

Migrate, Integrate and Report — Pooling data that enables management reporting
Training Services — Driving value from your software investment

Support — Providing exceptional customer service using ITIL best practices

CYBER
ESSENTIALS

UKAS UKAS
MANAGEMENT MANAGEMENT
SYSTEMS SYSTEMS

OoORrRACLE Partner

8289 8289

1SO 9001 1ISO 27001 CERTIFIED
PLUS

INFORMATION SECURITY
QUALITY MANAGEMENT MANAGEMENT

Contact us today: +44 203 174 0070 or visit: www.hydeparksolutions.com
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4.0 Pricing

HPS costs for this service are as per the day rates below:

Government Digital and Data Roles Day rate (exc. VAT)

Product and Delivery roles

Delivery Manager

Associate Delivery Manager £900

Delivery Manager £1,000
Senior Delivery Manager £1,150
Head of (Agile) Delivery Management £1,250

Architecture roles

Solution architect

Associate solution architect £800

Solution architect £1,000
Senior solution architect £1,150
Lead solution architect £1,250
Principal solution architect £1,350

Software development roles

Software developer

Junior developer £700
Developer £900
Senior developer £950
Lead developer £1,000
Principal developer £1,250

IT Operations roles

Service desk manager

Service desk analyst £900

Senior service desk analyst £1,000
Service desk manager £1,150
Head of service desk £1,250

Application operations engineer

Associate application operations engineer £700

Application operations engineer £900

Senior application operations engineer £1,000

Lead application operations engineer £1,150

Principal application operations engineer £1,250
° Consultant’s working day: 8 hours exclusive of travel and lunch
o Working week: Monday to Friday excluding national holidays

° Office hours: 9:00am to 5:00pm Monday to Friday

° Travel and subsistence: Included in day rate within M25. Payable at department’s standard
travel and subsistence rates outside M25
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o Mileage: As for travel, mileage subsistence
° Professional indemnity insurance: included in day rate
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5.0 Terms and Conditions

The following sets out our commercial approach to contractual terms and conditions for G-Cloud.

51 Cloud Software

All of our Cloud Software services are a resell of ‘Oracle Corporation UK Limited’ software and as
such the end customer signs the standard ‘Oracle Cloud Software Services’ Agreement with Oracle
directly as well as the G-Cloud call off contract. A copy of these terms and conditions is attached to
the relevant Cloud Software services.

5.2 Cloud Support

5.2.1 Configuration, Upgrade, Integration and Migration Services

A copy of the standard terms and conditions for HPS Professional Services is attached to each
relevant service.

5.2.2 Software Support Services

A copy of the standard terms and conditions for HPS Support Agreements is attached to each
relevant service.

5.2.3 Training Services

A copy of the standard terms and conditions for HPS Training Services is attached to each relevant
service.
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