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SUMMARY

This document sets out the terms and conditions associated with the RPC Learn
service and forms an important part of the relationship between the Client and RPC,
enabling the two parties to work together effectively.

About RPC

RPC UK Limited is a leading specialist in enterprise project management and project
controls solutions based on Oracle Primavera technologies. Established in 1992, RPC
has evolved from providing Primavera P3 training to becoming a top supplier of project
management solutions across the UK and Ireland, serving both public and private
sector clients.

With over 30 years of experience, RPC now offers end-to-end services including
license provision, solution architecture, implementation, systems integration, hosting,
training, and ongoing support. Our expertise spans multiple sectors such as
Engineering & Construction, Aerospace & Defence, Utilities, Transportation, and
Professional Services.

Since becoming 100% employee-owned in 2023, every team member has a direct
stake in RPC, fostering a collaborative culture and strong sense of ownership. Our
clients value our integrity, technical expertise, and people-focused approach.

As a long-standing Oracle PartnerNetwork member and accredited Primavera partner,
RPC holds multiple Oracle specialisms, including Unifier, P6, Oracle Primavera Cloud,
and Risk Analysis, actively collaborating with Oracle on product development and
innovation.

Recognized for excellence, RPC was named Oracle Global Partner of the Year -
Construction & Engineering Industry Solutions in 2025 for our work in licensed NEC4
Contract Management solutions for Oracle Unifier. We deliver comprehensive project
controls capabilities, including Earned Value Management, Contract Management,
Change Management, Risk Management, and secure cloud-based Primavera P6
hosting. Our global track record and people-first culture enable clients to manage
projects with confidence and transparency.



Proudly
employee
owned.

RPC Learn

At RPC, all our trainers are experienced in delivering training in a wide range of
locations and situations, as required. We offer classroom training at our base in Leeds
and a range of public or closed sessions, depending on the number of delegates you
wish to book for. We also offer online public or closed training courses, following the
same curriculum, but delivered over Microsoft Teams. Or our trainers can come to your
own offices — and even tailor courses to your own specific industry or requirements.

Our Training Courses

We offer a range of Oracle Primavera P6 training, for beginners and for those seeking
to extend their skills to a more advanced level. You can choose between P6
Professional and P6 Enterprise Project Portfolio Management (EPPM) as well as
courses to develop an understanding of P6 application administration, dashboards and
reporting, Earned Value Management, managing risk and more.
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Primavera P6 Professional Fundamentals (Client Server)

This course leads participants through the entire project life cycle, from planning to
execution. Topics include adding activities, assigning resources, and creating a
baseline. Participants also gain a thorough background in the concepts of planning
and scheduling.

Duration: 3 days
Course Delivery: Classroom or Online

Course Audience: Business Analysts, Functional Implementers, Project Manager,
End Users

Prerequisite(s): Knowledge of project management principles
Course Topics

Understanding P6 Data
Enterprise Project Structure
Creating a Project

Creating a Work Breakdown Structure
Adding Activities

Creating Relationships
Scheduling

Assigning Constraints

Using Reflection Projects
Formatting Schedule Data
Roles and Resources
Assigning Roles

Assigning Resources
Analysing Resources
Optimising the Project Plan
Baselining the Project Plan
Project Execution and Control
Reporting Performance
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Primavera P6 Professional Advanced (Client Server)

This Primavera P6 Professional Advanced training teaches you about resource
management topics like manual allocation, bucket planning and levelling. Project
management topics include:

This course provides in-depth resource management and project management training
in Primavera P6 Professional. Resource management topics include manual
allocation, bucket planning, and levelling. Project management topics include earned
value analysis, advanced scheduling, storing period performance and change
management.

Duration: 2 days
Course Delivery: Classroom or Online

Course Audience: Project Manager, End Users, Business Analysts, Functional
Implementer

Prerequisite(s): Primavera P6 Professional Fundamentals
Course Topics

Advanced Resource Analysis
Summarisation and User Preferences
Manual Resource Allocation
Duration Types

Levelling

Store Period Performance
Steps

Percent Complete Types
Earned Value

Advanced Scheduling

Global Change/UDF

Change Management
Integrated Master Schedules
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Primavera P6 EPPM Fundamentals (Web Access)

This Primavera P6 EPPM Fundamentals training course teaches you how to create a
project, add activities and relationships, assign resources, adjust the project plan to
account for schedule delays and overallocated resources and analyse portfolios. You'll
also learn how to customise the Personal Workspace and the Project Workspace to
monitor project progress and communicate with team members.

Duration: 3 days
Course Delivery: Classroom or Online

Course Audience: Project Manager, End Users, Functional Implementer, Business
Analysts

Prerequisite(s): Knowledge of project management principles
Course Topics

Understanding P6 Data
Creating a Project

Creating a Work Breakdown Structure
Adding Activities

Creating Relationships
Scheduling a Project

Assigning Constraints
Optimising the Project Schedule
Viewing the Project Workspace
Assigning Roles and Resources
Calendars

Baselining the Project Plan
Executing the Project Plan
Analysing the Updated Project
Viewing Dashboards
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Primavera P6 EPPM Advanced (Web Access)

<

This Primavera P6 EPPM Advanced training gives you hands-on experience with
advanced resource management and project management in P6, Primavera's Web-
based project management application.

Please note that this course uses the P6 Web interface. Case studies reinforce new
skills and functionality.

Duration: 2 days
Course Delivery: Classroom or Online

Course Audience: End Users, Project Manager, Business Analysts, Functional
Implementer

Prerequisite(s): Knowledge of project management principles, Primavera P6
Fundamentals

Course Topics

Creating Resource Teams and Role Teams
Viewing Portfolio Performance

Viewing Portfolio Information

Analysing Portfolios

High-Level Resource Planning

Managing Allocation

Staffing Resource Requests

Resource Levelling

Advanced Scheduling
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Primavera P6 Application Administration

This course covers how to build enterprise data structures and configure settings to
support an enterprise implementation.

Duration: 2 days

Course Delivery: Classroom or Online

Course Audience: Functional Implementer, Project Manager, Administrator
Prerequisite(s): Knowledge of project management principles

Course Topics

Managing the EPS

Managing the OBS

Defining Resources and Roles
Enterprise Data

User Access

Planning the Project

Setting Project Defaults
Updating the Project
Publishing Data and Reporting
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Primavera P6 Dashboards and Reporting

)

Master project performance visibility with P6 EPPM dashboards, including overview of
dashboards and what they are for, introduction to the calculated user defined field
syntax, creating calculated project user defined fields, filtered portfolios, performance
related portfolio views (charts and scorecards) and cost and schedule performance
dashboards.

Duration: 1 day
Course Delivery: Classroom or Online
Course Audience: Business Analysts, EPPM Implementers, EPPM Administrators

Prerequisite(s): Able to understand simple logical programming techniques,
Computer literate, Working knowledge of EPPM

Workshop Summary

Project performance visibility with P6 EPPM dashboards, including:
e Overview of dashboards and what they are for
Introduction to the calculated user defined field syntax
Creating calculated project user defined fields
Creating filtered portfolios
Creating performance related portfolio views (charts and scorecards)
Creating cost and schedule performance dashboards

Workshop Topics

Overview of dashboards and what they are for

Introduction to the calculated user defined field syntax

Creating calculated project user defined fields

Creating filtered portfolios

Creating performance related portfolio views (charts and scorecards)
Creating cost and schedule performance dashboards

1C
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Primavera P6 EPPM Earned Value Management
Fundamentals

This course is an introduction to the Earned Value Management (EVM) technique for
measuring and monitoring project delivery progress and how EVM is applied in
Primavera P6 EPPM. It is not intended to provide complete P6 functionality, resource
management, or administration skills. Those topics are covered in more detail in other
courses.

Part one of this course conveys the basic principles of EVM without recourse to any
software tool, although it does refer to Oracle Primavera P6 in a very basic way to
illustrate EVM principles. A detailed knowledge of the tool is not required and
delegates will be shown, step by step, how to access the required information.

Part two is designed to give delegates a better understanding of how to implement
Earned Value techniques in their P6 projects, with a considerable proportion of hands-
on practice using a simple, sample project.

Duration: 1 day
Course Delivery: Classroom or Online

Course Audience: PMO team members, Primavera implementers and implementation
team members, Primavera Administrators, Primavera P6 end users, IT Project
Managers

Prerequisite(s): Used Primavera P6 EPPM (desirable), Basic knowledge of
mathematics, Computer literate

Course Summary

Earned Value Management (EVM) increasingly plays a key part in an organisation’s
reporting of performance and reducing waste. This course explores the fundamental
principles of EVM and how to configure, deploy and report EVM using P6.
Understanding the standard data that is available is a key component of EVM reporting
and this course explores how additional data can be made available when using the
Primavera reporting database.

Course Topics

The theory and concepts of EVM

Understanding the algorithms used in EVM

How to configure P6 EPPM and understating the decisions to be made
Understanding the standard data available within a standard EPPM P6
environment and the additional data available when using the Primavera
reporting database

11
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Managing Risk in Primavera Risk Analysis
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This course provides training for Primavera’s Risk Management solution. Participants
will gain a thorough background in the basic concepts of risk management. This 3-day
course leads delegates through examples of specific risk modelling techniques and
provides a lab-style workshop on the third day to allow students to apply the learned
techniques.

Duration: 3 days

Course Delivery: Classroom or Online

Course Audience: Risk Analysts, Project Manager, Planner, Scheduler, Business
Analysts, End Users, Functional Implementer

Prerequisite(s): Project planning/management fundamentals (desirable),

Knowledge of Windows

Course Topics

Basic schedule and cost risk analysis theory
Risk Methodology

Schedule Review

Using three-point estimates for activities
Running a quantitative risk analysis
Understanding results

Understanding project drivers

Introduction to the Risk Register

Integration with Primavera and Microsoft Project
Cost & Resource Uncertainty

Risk assessment templating

Correlation

Probabilistic Branching

Risk Register (Risk Events)

Response Planning - cost/benefit analysis
Lab style workshop

Applying risk analysis techniques
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Learning Consultancy Service
Provides support when you require a bespoke learning solution or tailored course
content to meet the specific needs of a programme. We work with clients across
multiple industry verticals and with companies of all sizes to provide custom
courseware and learning and development solutions that are objective focused and
built around return on investment.
For all bespoke Training requirements RPC can be engaged using the RPC
Consultancy Service which can also be found on G Cloud with associated Pricing and
Terms and conditions
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RPC UK Ltd is based ina semi-rural setting on the edge of Guiseley, West Yorkshire.

In2023, RPC UK Ltd transitioned to a100% employee ownership model, in which every
member of our growing team has an equal stake in the business, reinforcing and fostering
the exemplary team ethos and high level of client satisfaction of whichwe were already
very proud.

Oracle Primavera Specialists

RPC UK Limited (RPC)is the UK and Ireland’s foremost supplier of enterprise project
management and planning solutions.

Havingbeen anaccredited Primavera partner since 1992, we are now amember of the
Oracle Partner network in the Cloud Sell and License and Hardware tracks.

Delivering Software Solutions

RPC has gained a strong reputation for successfully delivering tailored and integrated
project controls software solutions to our clients in boutique to blue chip organisations
inboth the public and private sectors. We work across multiple industry verticals with
particular expertise inthe following areas:

» Engineering and Construction
» Aerospace and Defense

» Travel and Transportation

« Utilities

» Professional Services

We configure and implement solutions built in the Oracle Primavera toolset and also
develop our own custom solutions to expedite the execution of common project controls
processesincluding Earned Value Management, Contract Management,

Risk Management, Change Management and more.

Alongside this, we also offer Primavera P6 Hosting on a secure Oracle Cloud Infrastructure
platform and a subscription Support service.

Oracle Primavera Training

RPCisan Oracle Approved delivery partner for Primavera product education and training
throughout the UK and Ireland, and we deliver training to clients worldwide, both in person
and via our online training model.

We can deliver standard curriculum courses or bespoke training, as required, from ourown
training venue on the outskirts of Leeds, on client premises oronline via Microsoft Teams.
We also offer eLearning via our own hosted platform, for delivery via a client’s own LMS
systemor fully bespoke as an enterprise solution.

Oracle Global Partner of the Year

In2025, RPC was awarded the Oracle Global Partner of the Year Award in the Construc-
tionand Engineering Industry Solutions category in recognition of our innovative work in
creating and licensing to Oracle a NEC4 Contract Management solution for Oracle Unifier.
This global award puts RPC firmly onthe map as the UK’s Oracle Primavera Partner of
choice and aligns with our company mission to create and deliver Oracle project controls
solutions that empower project teams.
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