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SUMMARY

This document sets out the terms and conditions associated with the RPC Support
service and forms an important part of the relationship between the Client and RPC,
enabling the two parties to work together effectively.

About RPC

RPC UK Limited is a leading specialist in enterprise project management and project
controls solutions based on Oracle Primavera technologies. Established in 1992, RPC
has evolved from providing Primavera P3 training to becoming a top supplier of project
management solutions across the UK and Ireland, serving both public and private
sector clients.

With over 30 years of experience, RPC now offers end-to-end services including
license provision, solution architecture, implementation, systems integration, hosting,
training, and ongoing support. Our expertise spans multiple sectors such as
Engineering & Construction, Aerospace & Defence, Utilities, Transportation, and
Professional Services.

Since becoming 100% employee-owned in 2023, every team member has a direct
stake in RPC, fostering a collaborative culture and strong sense of ownership. Our
clients value our integrity, technical expertise, and people-focused approach.

As a long-standing Oracle PartnerNetwork member and accredited Primavera partner,
RPC holds multiple Oracle specialisms, including Unifier, P6, Oracle Primavera Cloud,
and Risk Analysis, actively collaborating with Oracle on product development and
innovation.

Recognized for excellence, RPC was named Oracle Global Partner of the Year -
Construction & Engineering Industry Solutions in 2025 for our work in licensed NEC4
Contract Management solutions for Oracle Unifier. We deliver comprehensive project
controls capabilities, including Earned Value Management, Contract Management,
Change Management, Risk Management, and secure cloud-based Primavera P6
hosting. Our global track record and people-first culture enable clients to manage
projects with confidence and transparency.
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RPC CONSULTANCY SERVICES

Our team of certified Implementation, configuration and integration experts will work
with you to shape a project controls solution that meets your own unique requirements
utilising Oracles best in class SaaS Primavera Solutions

* Oracle Primavera P6 EPPM
* Oracle Primavera Unifier
» Oracle Primavera Cloud (OPC)

No two projects or customer requirements are ever the same. At RPC we sell the
solutions to your challenges, whether it is a simple software implementation, perhaps
accompanied by some training, hosting or ongoing technical support, or a multi-
faceted solution including bespoke software configuration and integration. Not all
Oracle Primavera tools are ‘plug and play’ products and successful deployments
require the deep product knowledge and competence that are the foundation of our
technical consulting team.

Our Oracle Primavera Expertise

Oracle Primavera Expertise

Consultancy Configuration Migration Reporting Training

Hosting Integration Managed
Services
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IMPLEMENTATION

Whether it's a phased approach or a big bang, agile or waterfall, RPC tailors their
processes to provide the right implementation approach for every client.

Adopting a new project controls solution can instigate a period of major change for a
client. In some cases, the client’s preference is for the traditional ‘big bang’, waterfall
approach; others require a more agile methodology such as the way we implement our
Rapid Application Development process for Oracle's Primavera Unifier.

At RPC we take the lead to enable our clients to effectively manage the change, risk
and budget involved and can tailor any implementation to suit their individual needs.

INTEGRATION

Facilitating data transfer between your various project planning and management tools
makes it possible to automate processes and minimise the potential for data entry
errors, improving the efficiency, accuracy and cost-effectiveness of your processes.

Whether you choose to use Oracle Primavera Gateway to connect Oracle Primavera
P6 with Oracle Primavera Unifier, SAP or other tools, or have more complex
requirements better suited to a customisable solution, such as Oracle Integration
Cloud Service, RPC’s expertise and accelerated design framework mean that we can
help you to get up and running as fast as possible..

TECHNICAL CONSULTING

RPC’s team of Technical Consultants are able to offer a wide range of solutions and
support to our clients, whether you require a simple upgrade or a multi-database
migration from one platform to another.

Our Technical Consultants underpin all the solutions and services offered by RPC,
working with and to support the sales team, the support desk and the trainers to
ensure that each client is provided with the solution that best meets their needs.
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Recent projects have included large SaaS Implementations, data Migrations from On
Prem Solutions to Oracle SaaS products and training on the whole Oracle Primavera
Stack

UNIFIER SOLUTIONS

When designing and implementing a complex Project Controls solution, RPC’s Rapid
Application Development approach offers an opportunity to build on one or more of our
out-of-the-box Solutions for Oracle's Primavera Unifier to configure a bespoke Unifier
implementation in the shortest possible time. You will be up and running in incremental
stages from Discovery through to Closure, working towards full functionality built on
the confidence that any operational issues have been identified and corrected in the
early stages.

RPC have created award winning solution sets for Unifier for managing critical
business areas such as

Contract Management (NEC4, FIDIC, JCT and bespoke forms of contract)
Earned Value Management

Asset Management

Strategic Risk Management

Cost Management

As Oracle Partners, our team has a close working relationship with Oracle, affording
us unrivalled access to feed back to their software development teams and make a
real difference to the project controls solution tools we support our customers with.
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RPC Industry Statistics

Vital Statistics

30.000 £30 Industries 25
’ bl I Ilon served (and counting)
Clients profiting from Project Project value Construction Countries in
engaging RPC professionals managed using and Engineering, which RPC has
trained RPC solutions Aerospace and Defence, supplied services
Energy, Nuclear,
Oil and Gas,

Utilities, Transport
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Ways to Engage RPC

RPC offers flexible commercial engagement models that allow clients to procure
specialist expertise in the way that best aligns with their programme needs. For clearly
defined and pre-scoped work packages, clients can engage RPC on a day-rate basis,
supported by an agreed schedule of rates and Activities (Available in our GCloud
pricing section) that covers roles such as solution designers, technical consultants,
integration specialists and project managers. This approach provides cost predictability
and structured delivery for packages where the scope, deliverables and expected
effort are already understood.

Where delivery requires more flexibility - such as discovery activities, iterative
configuration, integrations, enhancements or ongoing support -RPC can be engaged
on a Time & Materials (T&M) basis. This enables clients to call down consultancy effort
as needed, with transparent monthly reporting of resource time, straightforward
invoicing, and the ability to scale effort up or down as project priorities evolve. Both
engagement models give clients clear commercial control while ensuring access to
RPC'’s highly specialised Primavera and Unifier expertise throughout the lifecycle of
their projects.



Cloud Sell expertisein:

Oracle Aconex Cloud
in EMEA-UK & Ireland

Oracle Primavera P6 EPPM
and Primavera Cloud
in EMEA-UK & Ireland

Oracle Primavera Unifier Cloud
in EMEA-UK & Ireland

Oracle Textura Payment
Management Cloud
in EMEA-UK & Ireland

License and Hardware expertise in:

Oracle Primavera Unifier
in EMEA-UK & Ireland

Oracle Primavera P6 EPPM
in EMEA-UK & Ireland

ORACLE

Partner

Find out more here:

&5 rpc.uk.com

RPC UK Ltd isbased ina semi-rural setting on the edge of Guiseley, West Yorkshire.

In2023, RPC UK Ltd transitioned to a100% employee ownership model, inwhich every
member of our growing team has an equal stake in the business, reinforcing and fostering
the exemplary team ethos and high level of client satisfaction of which we were already
very proud.

Oracle Primavera Specialists

RPC UK Limited (RPC)is the UK and Ireland’s foremost supplier of enterprise project
management and planning solutions.

Having been an accredited Primavera partner since 1992, we are now a member of the
Oracle Partner network inthe Cloud Sell and License and Hardware tracks.

Delivering Software Solutions

RPC has gained a strong reputation for successfully delivering tailored and integrated
project controls software solutions to our clients in boutique to blue chip organisations
in both the public and private sectors. We work across multiple industry verticals with
particular expertise in the following areas:

» Engineering and Construction
» Aerospace and Defense

» Travel and Transportation

« Utilities

» Professional Services

We configure and implement solutions built in the Oracle Primavera toolset and also
develop our own custom solutions to expedite the execution of common project controls
processesincluding Earned Value Management, Contract Management,

Risk Management, Change Management and more.

Alongside this, we also offer Primavera Pé Hosting on a secure Oracle Cloud Infrastructure
platform and a subscription Support service.

Oracle Primavera Training

RPCis an Oracle Approved delivery partner for Primavera product education and training
throughout the UK and Ireland, and we deliver training to clients worldwide, bothin person
and via our online training model.

We can deliver standard curriculum courses or bespoke training, as required, from ourown
training venue on the outskirts of Leeds, on client premises or online via Microsoft Teams.
We also offer eLearning via our own hosted platform, for delivery via a client’'s own LMS
systemor fully bespoke as an enterprise solution.

Oracle Global Partner of the Year

In 2025, RPC was awarded the Oracle Global Partner of the Year Award in the Construc-
tionand Engineering Industry Solutions category in recognition of our innovative work in
creating and licensing to Oracle a NEC4 Contract Management solution for Oracle Unifier.
This global award puts RPC firmly onthe map as the UK's Oracle Primavera Partner of
choice and aligns with our company mission to create and deliver Oracle project controls
solutions that empower project teams.
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