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Overview

Service Definition

Gravitas provides consultancy services to the NHS, which
includes Primary, Secondary and Tertiary institutions, to
provide the below in relation to their Electronic Patient
Record systems (EPR):

* Implementation

* Support

* Enhancement

EPR Systems which we can provide services around (but
not limited too):

* Cerner

* EPIC

* Meditech
e Allscripts
* Lorenzo

* RIO

e SystemC

* Nerve Centre

Other systems include, but not limited to:
e LIMS (e.g. WinPath & ICE)

 PACS

« PAS

* Maternity Systems



Gravitas provides specialist consultancy services to the NHS to support
the migration of Electronic Patient Record systems (EPR) into the cloud,
and implementation of cloud hosted EPR/clinical system

solutions. We provide Business Analysis and discovery services to help
clients identify business requirements, conduct gap/risk analysis, and
support with the process of tendering for a new system.

Our key services include but are not limited to:

* Planning & Analysis

* Data migration

* Forms design

e System configuration

* Testing

* Training

» Software development

* Integration development (to HL7 and FHIR standards, using all key
integration engines such as Cloverleaf, Rhapsody, Intersystems IRIS,
HealthShare, Mirth, Ensemble, Cache etc.)

* Project management/ Project/Programme governance/
Project assurance

e Cutover management

e Post go live support and handover to business as usual

System / Data Validation




Features 0 2 Benefits

Extensive experience delivering * Rapidly deploy specialist
EPR end to end consultants
Implementation/Migration

* NHS Expertise means
programmes consultants are immediately

Se rVi Ce Specialists in EPR: Cerner, EPIC, productive

Meditech, Allscripts, System C, +  SOW delivery model prevents

ove rvi ew Nerve Centre scope creep

Specialists in Integrations to HL7 «  Time & Materials delivery model
and FHIR standards amongst means you maintain control

others

* QOutcome/Milestone based
delivery model provides
additional security

* Expertise delivering with
Foundation Trusts, Acute
Hospitals, Ambulance Services,
ICBs e Dedicated Account Manager
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- EPR & Clinical Systems
S peCI a lISt (Cerner, EPIC, Meditech, Allscripts, System C, HL7)

Consultants * Programme Management

* Project Management

Highly skilled and experienced within the
Industry

e Business Analysis

* Developers

* Integration

e Configuration

* Migration

e Technical specialists

* Training

* Testing

* Support

* System/ Data Validation




CONTACT US

PLEASE REACH OUT!

Liz Ellis
Associate Director

Q) 01616670700

>4 l.ellis@gravitasgroup.com
@ www.gravitasgroup.com
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