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Higher & Further
Education

Social Housing, Local
Authorities,
Government, Transport
& Combined Authorities

0 3 NHS & Healthcare

04 Charities/ NPO
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Overview

Service Definition

Gravitas provide consultancy services to Higher Education
Institutions for the Implementation, Support, and
Enhancement of their Student Record Systems (SRS).

We specialise in the below in relation to Student Record
Systems:

* Tribal SITS:Vision

* Ellucian Banner

* Quercus,

* Thesis

e Technology One

*Registry, Course Admin & academic services.
e Data & Bl — Strategic planning and insight

* Finance systems — Unit4 — Agresso, Oracle, Technology
one.

* Timetabling — Scientia Celcat, CMIS
* CRM & Dynamics 365



Gravitas work with Higher Education customers to provide
consultancy services below in relation to their Student Systems:

* Implementation
 Upgrade
* Maintenance

Our Services help you with any phase of successful project
delivery from:

* Planning & Discovery

* |Implementation, Integration & Migration
* QA &Testing

* Training & Change Management

* Hypercare & Continuous Improvement

We ensure a successful end to end implementation of the
chosen System. This also includes working with the Customer
and their wider workforce to ensure successful adoption and
use of the new system.




Service
overview

0 1 Features

Specialists in SITS: Vision,
Ellucian Banner, Thesis,
Technology One, Quercus.

Specialists in Integrations
(inc. StuTalk), Finance,
Admissions, Enrolment,
Assessment

Track Record of delivering
to 35+ Universities

Technical Consultant pools
Project Consultant pools

Flexible delivery model

0 2 Benefits

Rapidly deploy specialist
consultants

Cost effective approach

In-depth knowledge of HE
Systems & processes

SOW delivery model
prevents scope creep

Time & Materials delivery
model means you maintain
control

Outcome/Milestone based
delivery model provides
additional security
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Student Systems:
(Student Record Systems, Timetabling, VLE)

Specialist
Consultants

Highly skilled and experienced within the
Industry * Architecture

 Development

* Systems Support

* Testing

* Cloud & Integration

* Data Migration

e Business Analysis

* Project Management

* Programme Management
* Strategic Leadership

* Training




CONTACT US

PLEASE REACH OUT!

Liz Ellis
Associate Director

Q) 01616670700

>4 l.ellis@gravitasgroup.com
@ www.gravitasgroup.com
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