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Overview
of sectors

Social Housing, Local
Authorities,
Government, Transport
& Combined Authorities

Higher & Further
Education

0 3 NHS & Healthcare

04 Charities/ NPO
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Overview

Service Definition

Gravitas provides consultancy services to Social Housing
providers to support the following, associated with the
implementation, support, and enhancement of systems:

* Data migration

* Integration

* Reporting/BI

e Quality/governance
e Data Platform

This includes the management and maintenance of data
required for statutory reporting obligations in line with
regulations such as Building Safety Act.



Gravitas provides consultancy services to Social Housing providers to
support with the needs associated with the implementation,
support, and enhancement of systems, such as:

Data migration

Integration

Reporting/BI

Quality/governance

Data Platform

As part of this service, we can provide consultants with the following:
Strong Strategy, Design and Business Analysis skills

Data mapping

Modelling

Database design

Data architecture

Refinements of reporting/dashboarding requirements

Continuous stakeholder engagement to ensure the solution aligns to
business needs.

We also provide consultants who offer discovery services to help clients
identify business requirements, conduct gap/risk analysis, and support
with tendering for a

new solution/technology.



Service
overview

Features 0 2

Reports/dashboard expertise
with major technologies
like PowerBIl & Tableau

Experience in tech such as Al &
Machine learning

Data Platform Implementation

Track Record of delivering to
50+ organisations

Fast deployment
Technical Consultant pools
Project Consultant pools

Flexible delivery model

Benefits

Rapidly deploy specialist
consultants

Cost effective approach

In-depth knowledge of the
sector

SOW delivery model prevents
scope creep

Time & Materials delivery model
means you maintain control

Outcome/Milestone based
delivery model provides
additional security
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SPECialiSt DATA & Reporting
co nsu lta nts * Bl & Reports Development

Dashboarding
e Architecture (Bl & Data)

Highly skilled and experienced within the
Industry

* Data Engineering

* Data Platform

e Data Science

* Data Migration

* Data Analysis/ Bl Analysis
* Al Engineering

* ML Engineering

* Project Management




CONTACT US

PLEASE REACH OUT!

Liz Ellis
Associate Director
@ 01616670700

>4 l.ellis@gravitasgroup.com
@ www.gravitasgroup.com
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