o= entec si Company
Capability Statement

Entec Siis a business change consultancy, specialising in technology and digital
transformation, with experience across a wide range of industries. By taking a
collaborative approach and always putting people at the heart of any change, we
work with clients to analyse even the most complex of issues. We use insight and
data to identify solutions, set strategies and goals, and deliver long lasting change
and transformation with exceptional outcomes.

Case studies

Core competencies

Business, technology and digital transformation

Operational, financial and people improvements

Strategic support and direction

End-to-end portfolio, programme, project management and coordination

Insight, data and modelling

Our values

Care

& Dedication to the wellbeing of our clients and colleagues

& Abelief that people are the key to delivering effective business change

Collaboration
& Seamlessly integrating our teams within yours

& Afocus ondriving value from close, long-term client relationships

Commitment
&~ Commitment to understanding the ins and outs of your business model
& Willingness to leave no stone unturned in our quest to deliver excellence

& Awareness of the bigger business change picture at all times

Integrity
&~ Professional relationships, built on honesty and transparency

&~ Aculture of openness with clients and our team alike o o
Certifications/affiliations

Versatility
&~ Resourcefulness and creativity in identifying client solutions

&~ Agility in adapting to fast-moving situations

Our differentiators

Senior lead on each Value through Flexible team to fit
commission blended team client needs
Find us at

Alpha Works

Exceptional team

with emphasis on Always complement Alpha Tower
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Contact us at:

Build long-term - . . . info@entecsi.com
relationships with SenS|tlye to politics Negotiable price 0345 222 0548 / entecsi.com
clients and partners and client culture for long-term work




