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Summary 
PAM helps NHS organisations plan, deliver, and assure Cost Improvement Programmes. It 

integrates local CIP management with national Atamis reporting, enabling transparent 

benefits tracking, improved governance, and reduced administrative burden. 



1. Introduction 
PAM (Procurement Activity Manager) is delivered as a secure, cloud-based Software-as-a-

Service (SaaS) solution and is charged on a monthly subscription basis. 

Licensing is per NHS Trust and modular, enabling organisations to select only the 

functionality required and scale usage as their Cost Improvement Programme (CIP) evolves. 

A free trial period is available prior to purchase. 

All prices are exclusive of VAT. 

2. Value Statement 
PAM provides NHS organisations with a single, governed platform to plan, manage, and 

deliver Cost Improvement Programmes (CIP). 

The platform supports the full CIP lifecycle, including initiative planning, delivery tracking, 

benefits tracking, financial assurance, and mandated national reporting via Atamis. 

PAM improves visibility of savings, strengthens governance, reduces manual reporting 

effort, and supports evidence-based financial decision-making. 

3. Core Module (Required) 
 

PAM Core – Planning & Governance 

Description Price / Month Price / Year 

Tools to plan, 

manage, and govern 

Cost Improvement 

Programmes 

£900.00 £10,800.00 

Key Capabilities: 

- Projects: Manage CIP initiatives 

- Milestones: Track risks and delivery blockers 

- Savings: Monitor forecasts and actuals 

- Reporting: Power BI reporting suite 

- Allocation: Cost centre reporting 

- User Access: 5 standard users included 



- Reporting Access: 5 reporting users included 

 

4. Additional Modules (Optional) 
 

PAM Track – Financial Assurance 

Description Price / Month Price / Year 

Forecast and track your 

savings based on real 

spend, with deep insights 

and automated processing. 

£1,100.00 £13,200.00 

PAM Sync – Atamis Integration 

Description Price / Month Price / Year 

Bi-directional integration 

with national platform, 

Atamis for mandated 

reporting 

£700.00 £8,400.00 

PAM Connect – Contract Management 

Description Price / Month Price / Year 

AI-enabled contract 

management 

£800.00 £9,600.00 

5. Additional User Licences (Optional) 
Licence Type Description Price / Month Price / Year 

User Licence Standard CIP 

management user 

£30.00 £360.00 

Reporting Licence Power BI reporting 

suite access 

£10.00 £120.00 



 

6. Optional Professional Services 
- Software Development: £800 / day 

- Training: £600 / session 

- Data Analytics: £650 / day 

- Data Migration: £700 / day 

7. Pricing Assumptions and Commercial Terms 
 

- Monthly subscription billing 

- Pricing is per NHS Trust and per environment 

- Modular pricing allows selective purchase of functionality 

- Multi-site pricing options available 

- Free trial available 

- All prices are exclusive of VAT 
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