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Data Migration — clean data the life blood of any new system

System migrations are a marvellous opportunity to get your data right and
improve operational processes. At Insource we not only offer full data cleansing
pre-migration, to improve the quality of data held in the new system, but we
also ensure complete operational and statutory reporting continuity
throughout the migration and the bedding-in process, to give your staff time to
get used to new procedures. In addition, we provide a wide range of services
from performance analytics, data quality audits, and risk consultancy to new
SOP setting and testing, to ensure your new system delivers enhanced business
processes you expect.

Our extensive expertise covers legacy migrations for:
PAS/EPR, Digital Pathology, Community, Mental Health and ICS systems.

Due to the variable nature of Data Migration services for individual customer
requirements, we do not provide a standard fee for these services, and
therefore these costs are not included within the pricing document. An initial
Scoping Exercise will be carried out to obtain information relating to individual
customer requirements. Only after the Scoping has taken place can a
definitive price be agreed on any variable components. All pricing will be as
per the rate card below.

JOB TITLE LEVEL DAY RATE GRADE
Problem Manager Analyst
Data Analyst Analyst f 630 F
Service Desk Manager Analyst
Data Engineer Engineer
Analytics Engineer Engineer £765 E
Infrastructure Engineer Engineer
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JOB TITLE LEVEL DAY RATE GRADE

Problem Manager Manager
Incident Manager Manager
£930 D
Programme Delivery Manager Manager
Test Manager Manager
Frontend Developer Head of
Development Operations Engineer Principal
Software Developer Principal £1,045 C
Data Scientist Lead
Business Architect Architect
Data Architect Senior
IT Service Manager Senior
Delivery Manager Senior
£1,155 B
Solution Architect Senior
Technical Architect Senior
Service Desk Manager Senior
Chief Data Officer -
Chief Digital and Information Officer - £1,320 A

Chief Technology Officer -

Consultants Working Day - 7.5 hours exclusive of travel, mileage and lunch
Working Week - Monday to Friday excluding National Holidays

Office Hours 09:00 - 17:30

Professional Indemnity Insurance included in day rate Travel and Subsistence -
payable at standard rates

All prices are quoted in GBP

All prices are exclusive of VAT

All prices are in accordance with the terms of the Insource Ltd Standard Support
Agreement
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