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1 About Sopra Steria

1.1 Overview 

About Sopra Steria 

Sopra Steria, a major Tech player in Europe with 50,000 employees in nearly 30 countries, is recognised 
for its consulting, digital services and solutions. It helps its clients drive their digital transformation and 
obtain tangible and sustainable benefits. The Group provides end-to-end solutions to make large 
companies and organisations more competitive by combining in-depth knowledge of a wide range of 
business sectors and innovative technologies with a collaborative approach. Sopra Steria places people at 
the heart of everything it does and is committed to putting digital to work for its clients in order to build a 
positive future for all. In 2024, the Group generated revenues of €5.8 billion. 

The world is how we shape it 

Sopra Steria (SOP) is listed on Euronext Paris (Compartment A) – ISIN: FR0000050809 For more 
information, visit us at www.soprasteria.com 

 

 

  

http://www.soprasteria.com/
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1.2  Our Cloud Capability 

 

Sopra Steria Cloud Practice brings together leading digital, cloud and engineering expertise to accelerate 
transformation for our clients. 
 

• Delivering comprehensive digital and cloud transformation, including strategic consulting, change 

management, large-scale migration, application modernisation, next-generation development and secure, 

optimised operations 

• Integrating deep capability across applications, data, infrastructure, cloud platforms and security, supported 

by industrialised assets to enable solutions across Private, Public, Hybrid and Sovereign Cloud environments 

• Using an end-to-end cloud delivery model that integrates business, engineering, security and operations, 

ensuring continuous innovation, strong governance, and measurable business value throughout the full 

cloud lifecycle. 
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1.3 Our Credentials 

 

 

 

 
 

* Source PAC 2024   
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2 Service Overview

2.1 Service Description 

Sopra Steria has experienced Portfolio, Programme and Project Managers with a proven track record of successful 

end-to-end delivery in complex environments. We work collaboratively to review your existing business needs, 
challenges, opportunities and governance, and prioritise change for improvement – considering user, technical and 

business needs. 

 

2.2 Features  

• Facilitates strong governance - ability to manage escalations and interdependencies 

• Maturity assessment and evolution planning 

• Encourages knowledge sharing and upskilling (methodologies, tools, techniques) 

• Proactive management of strategy and quality across the lifecycle 

• Active management of risks, issues and changes 

• Promotes cohesive strategy, approach and delivery across programmes. 

• Maximises efficiencies (pipeline and resource) 

• Promotes clear communication around scope, controlling risk, reporting against tolerances 

• Enterprise Agile Coaching in support of the required cultural evolution 

• Applicable standard ISO 9001, ISO 27001 PRINCE2®, and Agile framework 

 

2.3 Benefits 

• Aligns with business strategy to inform project/programme/portfolio prioritisation 

• Integrates planning of design, development, testing for integrated release coordination  

• Delivers effective management of project/programme/portfolio interdependencies  

• Minimises risk to project delivery and impact to live service 

• Provides continuity of resource delivering value for money transition 

• Maximises performance of individuals working on the project/programme/portfolio 

• Increases quality in line with professional industry standards  

• Ensures robust cost control, identifying opportunities for project cost reduction 

• Improves stakeholder engagement and satisfaction 

• Improves the realisation of costed and uncosted benefits 

 

2.4 Our Approach 

Sopra Steria offers cloud design, planning and consultancy services across the transformation lifecycle to leverage 
full benefits of cloud adoption, including reduced costs, increased flexibility & scalability (meeting demand 

fluctuations) and improved availability (removing single points of failure).  

Our dedicated Delivery Practice has certified and experienced delivery consultants who help clients identify 

requirements to reap maximum benefits, in the most cost-efficient way.  

We’re supplier and vendor agnostic, able to find the most appropriate solution for your requirements whether 

private, public or hybrid cloud supporting Platform Infrastructure and Software as a Service.  
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We implement Portfolios, Programmes and Projects in a collaborative manner based around our proven iQ 

Business/Quality management system, acknowledging your governance, utilizing Agile, Waterfall or hybrid 

methodologies as appropriate. 

2.5 Inputs 

We would expect the following inputs from you as part of this service: 

• Desired Scope 

• Agreed Objectives 

• Clear Outcomes 

 
This is a high-level list and is not exhaustive. If you cannot provide all of these inputs, then we can discuss altering 
our approach to accommodate your situation. 

 

2.6 Outputs & Deliverables 

Some of the outputs and deliverables generated from the service are identified below: 

• Definition of Services 

• Agreed Contract with SLAs and/or KPIs. 

• Pricing structure for Services 

• Qualified and experienced Team of dedicated individuals  

 

This is a high-level list and is not exhaustive. 

 

2.7 Certifications & Skills 

Some of our certifications and skills related to this service are identified below: 

• AWS Certifications & Skills 

• Microsoft Azure/O365 Certifications and Skills 

• Google Cloud Certifications and Skill 

• Programme and Project Management Certifications and Skills 

 

This is a high-level list and is not exhaustive. 

 

2.8 Case Study 

Client: 

UK based Nuclear Restoration Services Client 

The challenge: 

Migrate 230+ VMs (Virtual Machines) from a physical Data Centre to Azure Cloud VMs within a 6-month period, due 

to impending collapse (receivership) of the incumbent Service Provider. 

What we delivered: 

Virtual Network rebuilt, File stores and all VMs successfully migrated with minimal downtime, no data loss and few 

issues, delivered before the collapse of the incumbent Service Provider. 

Outcome: 

• Potential service delivery break of service to end-users avoided 

• Higher stability platform, higher performant platform, future proofing of services provided, faster access to 

future cloud provided innovations and technologies 
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• Improved scalability as service provision grows with take-on of new sites 

• Lower unit & annual costs, lower TCO (Total Cost of Ownership) 

• Project recognised by the APM (Association of Project Management) Annual Industry Awards 

 

3 Pricing
 

Please refer to the Pricing Document for this Service. 

 
 

4 Next Steps

4.1 Contact 

Please contact us if you would like to know more about any of our listings on G-Cloud.  

Email: sector-support@soprasteria.com 

As all of our G-Cloud enquiries initially come into a single contact, please remember to tell us:  

• Your name, your organisation name and contact details  

• Which service you are enquiring about  

• A brief summary of your requirements or problem statements that you would like support to address.  

4.2 More Information 

More information about our services and capabilities can be found on our website here.

mailto:sector-support@soprasteria.com
https://www.soprasteria.co.uk/


   

 


